Annual Town Report Of The Town Of Ware, Massachusetts 2015 by Ware (Mass. : Town)
ANNUAL TOWN REPORT 
OF THE  
TOWN OF 
WARE, MASSACHUSETTS 
 
2015 
   
  
 
The Ware 2015 Town Report is dedicated to 
 
 
    
Leighann Deveneau-Martinelli   Robert Slattery 
Town Treasurer/Collector   Teacher and Coach 
 
  
Table of Contents 
Accountant Report ........................................................................................................... 6 
Animal Inspector Report................................................................................................. 10 
Annual Salaries (School & Town Employees) .................................................................. 11 
Assessors Report ............................................................................................................ 21 
Board of Health Report .................................................................................................. 23 
Building Commissions Report ........................................................................................ 25 
Burial Agent Report........................................................................................................ 27 
Cemetery Commissioners .............................................................................................. 28 
Town Clerk Report ......................................................................................................... 29 
Council on Aging Report ................................................................................................ 30 
Finance Committee Report ............................................................................................ 36 
Fire Department Report ................................................................................................. 37 
Historical Commission .................................................................................................... 39 
Parking & Licensing Clerk Report ................................................................................... 42 
Parks Department Report ............................................................................................... 43 
Pathfinder Regional Vocational Technical High School District Report ........................... 45 
Planning & Community Development Department Report ............................................ 55 
Plumbing Inspector Report ............................................................................................ 59 
Police Department Report .............................................................................................. 60 
Public Works Department Report ................................................................................... 64 
Quabbin Health District Report ...................................................................................... 69 
Selectmen and Town Manager Report ........................................................................... 71 
Town Meetings & Elections ............................................................................................ 73 
Annual Town Election-April 13, 2015 
Annual Town Meeting- May 11, 2015 
Special Town Meeting- May 11, 2015 
Special Town Meeting- November 16, 2015 
Special Town Meeting (Adjourned Session)- November 19, 2016 
Town Treasurer Report ................................................................................................... 86 
Town Collector Report ................................................................................................... 87 
Ware Public Schools report ............................................................................................ 88 
Superintendent of Schools Summary 
Stanley M. Koziol Elementary School 
Ware Middle School 
Ware Junior-Senior High School Food Services 
Technology Department 
Wiring Inspector Report ................................................................................................. 96 
 
  
T
o
w
n
 o
f 
W
a
re
, 
M
a
ss
a
ch
u
se
tt
s
U
n
a
u
d
it
e
d
C
o
m
b
in
e
d
 B
a
la
n
ce
 S
h
e
e
t 
- 
A
ll
 F
u
n
d
 T
y
p
e
s 
a
n
d
 A
cc
o
u
n
t 
G
ro
u
p
Ju
n
e
 3
0
, 
2
0
1
5
A
cc
o
u
n
t 
G
ro
u
p
G
o
v
e
rn
m
e
n
ta
l 
F
u
n
d
 T
y
p
e
s
F
id
u
ci
a
ry
G
e
n
e
ra
l
G
e
n
e
ra
l
T
o
ta
l
S
p
e
ci
a
l
C
a
p
it
a
l
F
u
n
d
 T
y
p
e
F
ix
e
d
Lo
n
g
-T
e
rm
(M
e
m
o
ra
n
d
u
m
G
e
n
e
ra
l
R
e
v
e
n
u
e
P
ro
je
ct
s
T
ru
st
 &
 A
g
e
n
cy
W
a
te
r
S
e
w
e
r
A
ss
e
ts
O
b
li
g
a
ti
o
n
s
O
n
ly
)
A
S
S
E
T
S
   
 C
a
sh
 a
n
d
 e
q
u
iv
a
le
n
ts
3
,9
2
3
,8
7
6
   
   
  
3
3
,3
9
8
   
   
   
   
 
1
5
,8
4
5
   
   
   
 
6
5
9
,9
7
1
   
   
   
   
   
  
9
8
8
,5
2
9
   
   
  
4
8
5
,3
9
0
   
   
  
6
,1
0
7
,0
0
9
   
   
  
   
 I
n
v
e
st
m
e
n
ts
6
1
9
,1
4
8
   
   
   
   
   
  
6
1
9
,1
4
8
   
   
   
   
   
 R
e
ce
iv
a
b
le
s:
   
   
  P
ro
p
e
rt
y
 a
n
d
 e
x
ci
se
 t
a
x
e
s-
n
e
t
8
6
9
,1
3
0
   
   
   
  
8
6
9
,1
3
0
   
   
   
   
   
   
  W
a
te
r 
a
n
d
 s
e
w
e
r
-
   
   
   
   
   
   
  
1
2
8
,9
9
2
   
   
  
1
4
4
,9
1
0
   
   
  
2
7
3
,9
0
1
   
   
   
   
   
   
  D
e
p
a
rt
m
e
n
ta
l 
a
n
d
 o
th
e
r
1
7
3
,3
6
3
   
   
   
  
1
6
8
,4
3
9
   
   
   
 
3
0
,6
9
4
   
   
   
   
   
   
 
3
7
2
,4
9
6
   
   
   
   
   
   
  D
u
e
 f
ro
m
 F
e
d
e
ra
l 
a
n
d
 S
ta
te
 g
o
v
ts
5
2
,3
5
4
   
   
   
   
  
4
3
9
,4
5
6
   
   
   
 
-
   
   
   
   
   
  
-
   
   
   
   
   
   
   
   
  
4
9
1
,8
1
0
   
   
   
   
   
 D
u
e
 f
ro
m
 o
th
e
r 
fu
n
d
s
-
   
   
   
   
   
   
  
3
5
3
,8
0
9
   
   
   
 
3
2
2
,8
6
1
   
   
  
1
9
,5
7
4
   
   
   
   
   
   
 
1
,7
0
0
   
   
   
   
-
   
   
   
   
   
  
6
9
7
,9
4
3
   
   
   
   
   
 P
ro
p
e
rt
y
 a
n
d
 e
q
u
ip
m
e
n
t 
n
e
t 
o
f
   
   
  a
cc
u
m
u
la
te
d
 d
e
p
re
ci
a
ti
o
n
3
0
,5
3
3
,8
6
4
   
3
0
,5
3
3
,8
6
4
   
   
   
 A
m
o
u
n
t 
to
 b
e
 p
ro
v
id
e
d
 f
o
r 
re
ti
re
m
e
n
t
   
   
  o
f 
lo
n
g
-t
e
rm
 d
e
b
t 
&
 c
a
p
it
a
l 
le
a
se
s
7
,9
1
8
,8
0
5
   
  
7
,9
1
8
,8
0
5
   
   
  
   
 A
m
o
u
n
t 
to
 b
e
 p
ro
v
id
e
d
-C
o
m
p
 A
b
se
n
ce
s
4
5
3
,1
6
5
   
   
   
4
5
3
,1
6
5
   
   
   
   
T
o
ta
l 
A
ss
e
ts
5
,0
1
8
,7
2
3
$
   
  
9
9
5
,1
0
2
$
   
   
  
3
3
8
,7
0
5
$
   
  
1
,3
2
9
,3
8
6
$
   
   
   
  
1
,1
1
9
,2
2
1
$
  
6
3
0
,3
0
0
$
   
  
3
0
,5
3
3
,8
6
4
$
 
8
,3
7
1
,9
7
1
$
   
4
8
,3
3
7
,2
7
1
$
   
LI
A
B
IL
IT
IE
S
 A
N
D
 F
U
N
D
 B
A
LA
N
C
E
S
   
 L
ia
b
il
it
ie
s:
   
   
  N
o
te
s 
p
a
y
a
b
le
-t
e
m
p
o
ra
ry
 l
o
a
n
-
   
   
   
   
   
   
  
4
7
9
,1
2
0
   
   
   
 
4
8
0
,0
0
0
   
   
  
9
5
9
,1
2
0
   
   
   
   
   
   
  W
a
rr
a
n
ts
 p
a
y
a
b
le
 a
n
d
 a
cc
ru
a
ls
1
,5
1
1
,4
0
3
   
   
  
3
2
5
,1
5
6
   
   
   
 
8
7
8
   
   
   
   
   
 
1
0
,7
2
6
   
   
   
   
   
   
 
8
5
,3
7
1
   
   
   
 
4
2
,2
6
8
   
   
   
 
1
,9
7
5
,8
0
2
   
   
  
   
   
  W
it
h
h
o
ld
in
g
s 
a
n
d
 o
th
e
r 
li
a
b
il
it
ie
s
9
5
,7
2
4
   
   
   
   
  
1
4
6
,8
5
7
   
   
   
   
   
  
2
4
2
,5
8
2
   
   
   
   
   
   
  D
u
e
 t
o
 o
th
e
r 
fu
n
d
s
6
9
7
,9
4
3
   
   
   
  
6
9
7
,9
4
3
   
   
   
   
   
   
  D
e
fe
rr
e
d
 r
e
v
e
n
u
e
:
   
   
   
   
P
ro
p
e
rt
y
 a
n
d
 e
x
ci
se
 t
a
x
e
s
8
6
9
,1
3
0
   
   
   
  
-
   
   
   
   
   
  
8
6
9
,1
3
0
   
   
   
   
   
   
   
   
D
e
p
a
rt
m
e
n
ta
l 
a
n
d
 o
th
e
r
1
7
3
,3
6
3
   
   
   
  
1
6
8
,4
3
9
   
   
   
 
1
2
8
,9
9
2
   
   
  
1
4
4
,9
1
0
   
   
  
6
1
5
,7
0
3
   
   
   
   
   
   
  L
o
n
g
-t
e
rm
 d
e
b
t 
p
a
y
a
b
le
7
,8
3
0
,7
9
8
   
  
7
,8
3
0
,7
9
8
   
   
  
   
   
  L
e
a
se
 o
b
li
g
a
ti
o
n
s 
p
a
y
a
b
le
8
8
,0
0
7
   
   
   
  
8
8
,0
0
7
   
   
   
   
  
   
   
  A
cc
ru
e
d
 C
o
m
p
e
n
sa
te
d
 A
b
se
n
ce
s
4
5
3
,1
6
5
   
   
   
4
5
3
,1
6
5
   
   
   
   
T
o
ta
l 
Li
a
b
il
it
ie
s
3
,3
4
7
,5
6
3
   
   
  
9
7
2
,7
1
4
   
   
   
 
4
8
0
,8
7
8
   
   
  
1
5
7
,5
8
3
   
   
   
   
   
  
2
1
4
,3
6
3
   
   
  
1
8
7
,1
7
7
   
   
  
-
   
   
   
   
   
   
8
,3
7
1
,9
7
1
   
  
1
3
,7
3
2
,2
5
0
   
   
   
 F
u
n
d
 B
a
la
n
ce
s:
   
   
  R
e
se
rv
e
d
 f
o
r 
e
n
d
o
w
m
e
n
t
3
5
9
,1
9
5
   
   
   
   
   
  
3
5
9
,1
9
5
   
   
   
   
   
   
  R
e
se
rv
e
d
 f
o
r 
e
x
p
e
n
d
it
u
re
s
7
0
6
,0
0
0
   
   
   
  
2
2
,3
8
8
   
   
   
   
 
(1
4
2
,1
7
3
)
   
   
2
5
6
,6
4
5
   
   
   
   
   
  
8
5
,0
0
0
   
   
   
 
9
2
7
,8
6
0
   
   
   
   
   
   
  R
e
se
rv
e
d
 f
o
r 
e
n
cu
m
b
ra
n
ce
s 
-
   
   
   
   
co
n
ti
n
u
in
g
 a
p
p
ro
p
ri
a
ti
o
n
s
1
1
8
,5
1
5
   
   
   
  
-
   
   
   
   
   
   
   
   
  
1
9
3
,4
8
5
   
   
  
1
0
7
,9
4
0
   
   
  
4
1
9
,9
4
0
   
   
   
   
   
   
  R
e
se
rv
e
d
 f
o
r 
a
m
b
u
la
n
ce
 o
p
e
ra
ti
o
n
1
2
,7
6
8
   
   
   
   
  
1
2
,7
6
8
   
   
   
   
  
   
   
  R
e
se
rv
e
d
 f
o
r 
in
v
e
st
m
e
n
t 
in
 p
ro
p
e
rt
y
3
0
,5
3
3
,8
6
4
   
3
0
,5
3
3
,8
6
4
   
   
   
   
  U
n
re
se
rv
e
d
:
   
   
   
   
D
e
si
g
n
a
te
d
 f
o
r 
o
v
e
rd
ra
w
n
 a
n
d
   
   
   
   
   
 u
n
p
ro
v
id
e
d
 a
cc
o
u
n
ts
(2
4
5
,1
2
2
)
   
   
   
 
(2
4
5
,1
2
2
)
   
   
   
 
   
   
   
   
U
n
d
e
si
g
n
a
te
d
1
,0
7
8
,9
9
8
   
   
  
5
5
5
,9
6
4
   
   
   
   
   
  
7
1
1
,3
7
3
   
   
  
2
5
0
,1
8
2
   
   
  
2
,5
9
6
,5
1
7
   
   
  
T
o
ta
l 
F
u
n
d
 B
a
la
n
ce
s
1
,6
7
1
,1
5
9
   
   
  
2
2
,3
8
8
   
   
   
   
 
(1
4
2
,1
7
3
)
   
   
1
,1
7
1
,8
0
3
   
   
   
   
 
9
0
4
,8
5
8
   
   
  
4
4
3
,1
2
2
   
   
  
3
0
,5
3
3
,8
6
4
   
-
   
   
   
   
   
   
3
4
,6
0
5
,0
2
1
   
   
T
o
ta
l 
Li
a
b
il
it
ie
s 
a
n
d
   
 F
u
n
d
 B
a
la
n
ce
s
5
,0
1
8
,7
2
3
$
   
  
9
9
5
,1
0
2
$
   
   
  
3
3
8
,7
0
5
$
   
  
1
,3
2
9
,3
8
6
$
   
   
   
  
1
,1
1
9
,2
2
1
$
  
6
3
0
,3
0
0
$
   
  
3
0
,5
3
3
,8
6
4
$
 
8
,3
7
1
,9
7
1
$
   
4
8
,3
3
7
,2
7
1
$
   
E
n
te
rp
ri
se
 F
u
n
d
s
 
  
T
o
w
n
 o
f 
W
a
re
, 
M
a
s
s
a
c
h
u
s
e
tt
s
U
n
a
u
d
it
e
d
C
o
m
b
in
e
d
 S
ta
te
m
e
n
t 
o
f 
R
e
v
e
n
u
e
, 
E
x
p
e
n
d
it
u
re
s
 a
n
d
 C
h
a
n
g
e
s
 i
n
 F
u
n
d
 B
a
la
n
c
e
s
 -
 A
ll
 F
u
n
d
 T
y
p
e
s
Y
e
a
r 
E
n
d
e
d
 J
u
n
e
 3
0
, 
2
0
1
5
G
o
v
e
rn
m
e
n
ta
l 
F
u
n
d
 T
y
p
e
s
F
id
u
c
ia
ry
T
o
ta
l
S
p
e
c
ia
l
C
a
p
it
a
l
F
u
n
d
 T
y
p
e
(M
e
m
o
ra
n
d
u
m
G
e
n
e
ra
l
R
e
v
e
n
u
e
P
ro
je
c
ts
T
ru
s
t 
&
 A
g
e
n
c
y
W
a
te
r
S
e
w
e
r
O
n
ly
)
R
E
V
E
N
U
E
S
  
  
P
ro
p
e
rt
y
 T
a
x
e
s
, 
n
e
t
1
3
,1
8
2
,3
4
6
  
  
1
3
,1
8
2
,3
4
6
  
  
  
  
  
M
o
to
r 
V
e
h
ic
le
 a
n
d
 o
th
e
r 
e
x
c
is
e
 t
a
x
e
s
1
,0
3
4
,3
1
0
  
  
  
 
1
,0
3
4
,3
1
0
  
  
  
  
  
  
In
te
rg
o
v
e
rn
m
e
n
ta
l 
a
id
1
1
,6
5
8
,1
3
6
  
  
2
,6
1
8
,5
0
8
  
  
  
 
7
8
2
,2
8
0
  
  
  
  
  
 
1
5
,0
5
8
,9
2
4
  
  
  
  
  
C
h
a
rg
e
s
 f
o
r 
s
e
rv
ic
e
s
 -
 w
a
te
r 
a
n
d
 s
e
w
e
r
-
  
  
  
  
  
  
  
  
  
 
9
5
7
,8
8
6
  
  
  
  
  
 
8
9
8
,2
9
4
  
  
  
  
  
1
,8
5
6
,1
7
9
  
  
  
  
  
  
In
te
re
s
t 
o
n
 i
n
v
e
s
tm
e
n
t 
a
n
d
 t
a
x
e
s
8
4
,0
4
3
  
  
  
  
  
  
 
4
2
  
  
  
  
  
  
  
  
  
  
 
1
7
5
  
  
  
  
  
  
  
  
  
 
1
0
,8
3
9
  
  
  
  
  
  
  
  
 
1
,1
5
5
  
  
  
  
  
  
  
 
5
7
8
  
  
  
  
  
  
  
  
  
 
9
6
,8
3
2
  
  
  
  
  
  
  
  
  
D
e
p
a
rt
m
e
n
ta
l 
fe
e
s
 a
n
d
 m
is
c
e
ll
a
n
e
o
u
s
1
,1
9
0
,1
2
4
  
  
  
 
3
8
5
,1
8
2
  
  
  
  
  
 
1
7
,2
5
8
  
  
  
  
  
  
 
3
6
,6
2
0
  
  
  
  
  
  
  
  
 
3
9
4
  
  
  
  
  
  
  
  
  
 
-
  
  
  
  
  
  
  
  
  
 
1
,6
2
9
,5
7
8
  
  
  
  
  
  
P
ro
p
e
rt
y
 f
o
re
c
lo
s
u
re
 s
a
le
s
-
  
  
  
  
  
  
  
  
  
 
-
  
  
  
  
  
  
  
  
  
  
 
T
o
ta
l 
R
e
v
e
n
u
e
s
2
7
,1
4
8
,9
6
0
  
  
3
,0
0
3
,7
3
2
  
  
  
 
7
9
9
,7
1
4
  
  
  
  
  
 
4
7
,4
5
9
  
  
  
  
  
  
  
  
 
9
5
9
,4
3
4
  
  
  
  
  
 
8
9
8
,8
7
1
  
  
  
  
  
3
2
,8
5
8
,1
7
0
  
  
  
E
X
P
E
N
D
IT
U
R
E
S
  
  
G
e
n
e
ra
l 
g
o
v
e
rn
m
e
n
t
6
,3
8
7
,2
2
7
  
  
  
 
1
3
7
,5
0
1
  
  
  
  
  
 
6
,5
2
4
,7
2
8
  
  
  
  
  
  
P
u
b
li
c
 S
a
fe
ty
3
,0
8
7
,4
8
5
  
  
  
 
6
5
,8
1
0
  
  
  
  
  
  
 
3
,1
5
3
,2
9
5
  
  
  
  
  
  
E
d
u
c
a
ti
o
n
1
4
,4
6
0
,2
9
3
  
  
2
,2
1
8
,2
2
5
  
  
  
 
2
,5
3
0
  
  
  
  
  
  
  
  
  
 
1
6
,6
8
1
,0
4
8
  
  
  
  
  
P
u
b
li
c
 w
o
rk
s
 (
in
c
lu
d
in
g
 w
a
te
r 
a
n
d
 s
e
w
e
r)
1
,1
2
3
,8
8
9
  
  
  
 
3
,9
0
2
  
  
  
  
  
  
  
 
3
,6
5
7
  
  
  
  
  
  
  
  
  
 
5
2
5
,1
0
2
  
  
  
  
  
 
6
9
7
,0
1
7
  
  
  
  
  
2
,3
5
3
,5
6
7
  
  
  
  
  
  
H
e
a
lt
h
 a
n
d
 s
a
n
it
a
ti
o
n
1
7
8
,6
8
7
  
  
  
  
  
6
0
9
  
  
  
  
  
  
  
  
  
 
1
7
9
,2
9
5
  
  
  
  
  
  
  
  
H
u
m
a
n
 s
e
rv
ic
e
s
4
0
6
,3
5
1
  
  
  
  
  
6
4
,9
8
0
  
  
  
  
  
  
 
3
0
0
  
  
  
  
  
  
  
  
  
  
  
 
4
7
1
,6
3
1
  
  
  
  
  
  
  
  
C
u
lt
u
re
 a
n
d
 r
e
c
re
a
ti
o
n
3
1
0
,6
3
1
  
  
  
  
  
1
0
6
,2
8
3
  
  
  
  
  
 
1
4
,6
2
8
  
  
  
  
  
  
  
  
 
4
3
1
,5
4
3
  
  
  
  
  
  
  
  
C
a
p
it
a
l 
o
u
tl
a
y
 a
n
d
 d
e
v
e
lo
p
m
e
n
t
-
  
  
  
  
  
  
  
  
  
 
8
3
5
,0
7
3
  
  
  
  
  
 
1
,4
7
3
,5
5
6
  
  
  
 
6
6
,5
6
2
  
  
  
  
  
  
 
1
7
,0
6
0
  
  
  
  
  
  
 
2
,3
9
2
,2
5
2
  
  
  
  
  
  
D
e
b
t 
S
e
rv
ic
e
:
-
  
  
  
  
  
  
  
  
  
  
 
  
  
  
  
P
ri
n
c
ip
a
l 
re
ti
re
m
e
n
t
1
,4
6
4
,8
6
4
  
  
  
 
1
,4
6
4
,8
6
4
  
  
  
  
  
  
  
  
In
te
re
s
t 
(i
n
c
lu
d
in
g
 t
e
m
p
o
ra
ry
 l
o
a
n
s
)
3
0
9
,0
6
2
  
  
  
  
  
3
0
9
,0
6
2
  
  
  
  
  
  
T
o
ta
l 
E
x
p
e
n
d
it
u
re
s
2
7
,7
2
8
,4
8
9
  
  
3
,4
3
2
,3
8
4
  
  
  
 
1
,4
7
3
,5
5
6
  
  
  
 
2
1
,1
1
5
  
  
  
  
  
  
  
  
 
5
9
1
,6
6
5
  
  
  
  
  
 
7
1
4
,0
7
7
  
  
  
  
  
3
3
,9
6
1
,2
8
6
  
  
  
R
E
V
E
N
U
E
 O
V
E
R
 (
U
N
D
E
R
) 
E
X
P
E
N
D
IT
U
R
E
S
(5
7
9
,5
3
0
)
  
  
  
  
 
(4
2
8
,6
5
2
)
  
  
  
  
 
(6
7
3
,8
4
3
)
  
  
  
  
 
2
6
,3
4
4
  
  
  
  
  
  
  
  
 
3
6
7
,7
7
0
  
  
  
  
  
 
1
8
4
,7
9
4
  
  
  
  
  
(1
,1
0
3
,1
1
6
)
  
  
  
O
T
H
E
R
 F
IN
A
N
C
IN
G
 S
O
U
R
C
E
S
 (
U
S
E
S
)
  
  
Is
s
u
e
 o
f 
s
e
ri
a
l 
d
e
b
t
-
  
  
  
  
  
  
  
  
  
 
-
  
  
  
  
  
  
  
  
  
  
-
  
  
  
  
  
  
  
  
  
  
-
  
  
  
  
  
  
  
  
  
 
-
  
  
  
  
  
  
  
  
  
  
 
  
  
O
p
e
ra
ti
n
g
 t
ra
n
s
fe
rs
 i
n
3
7
9
,6
9
0
  
  
  
  
  
-
  
  
  
  
  
  
  
  
  
  
-
  
  
  
  
  
  
  
  
  
  
8
7
,0
0
0
  
  
  
  
  
  
  
  
 
2
0
,0
4
7
  
  
  
  
  
  
 
1
6
,7
3
2
  
  
  
  
  
  
 
5
0
3
,4
6
9
  
  
  
  
  
  
  
  
O
p
e
ra
ti
n
g
 t
ra
n
s
fe
rs
 o
u
t
(1
2
3
,7
7
9
)
  
  
  
  
 
-
  
  
  
  
  
  
  
  
  
  
-
  
  
  
  
  
  
  
  
  
  
(1
8
,0
0
0
)
  
  
  
  
  
  
  
 
(2
3
4
,0
5
2
)
  
  
  
  
 
(1
2
7
,6
3
7
)
  
  
  
  
 
(5
0
3
,4
6
9
)
  
  
  
  
  
R
E
V
E
N
U
E
 A
N
D
 O
T
H
E
R
 F
IN
A
N
C
IN
G
 S
O
U
R
C
E
S
  
  
O
V
E
R
 (
U
N
D
E
R
) 
E
X
P
E
N
D
IT
U
R
E
S
  
  
A
N
D
 O
T
H
E
R
 F
IN
A
N
C
IN
G
 U
S
E
S
(3
2
3
,6
1
9
)
  
  
  
  
 
(4
2
8
,6
5
2
)
  
  
  
  
 
(6
7
3
,8
4
3
)
  
  
  
  
 
9
5
,3
4
4
  
  
  
  
  
  
  
  
 
1
5
3
,7
6
4
  
  
  
  
  
 
7
3
,8
8
9
  
  
  
  
  
  
 
(1
,1
0
3
,1
1
6
)
  
  
  
  
  
  
  
F
u
n
d
 B
a
la
n
c
e
s
, 
Ju
ly
 1
, 
2
0
1
4
1
,9
8
7
,6
4
4
  
  
  
 
3
7
0
,5
3
9
  
  
  
  
  
 
6
2
1
,0
0
5
  
  
  
  
  
 
1
,0
7
6
,4
5
9
  
  
  
  
  
 
7
4
9
,3
9
4
  
  
  
  
  
 
3
6
9
,2
3
3
  
  
  
  
  
5
,1
7
4
,2
7
4
  
  
  
  
P
ri
o
r 
Y
e
a
r 
A
d
ju
s
tm
e
n
ts
7
,1
3
5
  
  
  
  
  
  
  
 
8
0
,5
0
1
  
  
  
  
  
  
 
(8
9
,3
3
5
)
  
  
  
  
  
 
1
,7
0
0
  
  
  
  
  
  
  
 
-
  
  
  
  
  
  
  
  
  
  
 
F
U
N
D
 B
A
L
A
N
C
E
S
, 
JU
N
E
 3
0
, 
2
0
1
5
1
,6
7
1
,1
5
9
$
  
  
2
2
,3
8
8
  
  
  
  
  
  
 
(1
4
2
,1
7
3
)
  
  
  
  
 
1
,1
7
1
,8
0
3
$
  
  
  
  
 
9
0
4
,8
5
8
$
  
  
  
  
4
4
3
,1
2
2
$
  
  
  
  
4
,0
7
1
,1
5
8
$
  
  
  
E
n
te
rp
ri
s
e
 F
u
n
d
s
  
 
8 
 
 
  
 
 
 
 
Town of Ware, Massachusetts Unaudited
Statement of Revenues and Expenditures
Budget and Actual - General Fund
Year Ended June 30, 2015
Variance -
Favorable
Budget Actual (Unfavorable)
REVENUES
    Property taxes - net 13,071,009        13,182,346  111,337            
    Motor vehicle and other excise taxes 937,299              1,034,310    97,012              
    Intergovernmental aid 11,298,880        11,658,136  359,256            
    Interest on investment and taxes 75,000                 84,043          9,043                
    Departmental fees and miscellaneous 1,088,562           1,190,124    101,562            
    Property foreclosure sales -                       -                 -                     
Total Revenues 26,470,750        27,148,960  678,210            
EXPENDITURES
    General government 6,613,091           6,387,227    225,864            
    Public safety 3,112,058           3,087,485    24,573              
    Education 14,319,378        14,460,293  (140,915)          
    Public works 934,737              1,123,889    (189,152)          
    Health and sanitation 190,377              178,687        11,690              
    Human services 417,986              406,351        11,635              
    Culture and recreation 328,603              310,631        17,972              
    Debt service:
        Principal retirement 1,448,250           1,464,864    (16,614)            
        Interest (including temporary loans) 364,800              309,062        55,738              
Total Expenditures 27,729,280        27,728,489  790                    
REVENUE OVER (UNDER) EXPENDITURES (1,258,530)         (579,530)      679,000            
OTHER FINANCING SOURCES (USES)
    Issue of serial debt -                       -                 -                     
    Operating transfers in 403,946              379,690        24,256              
    Operating transfers out (109,200)             (123,779)      14,579              
REVENUE AND OTHER FINANCING
    SOURCES OVER (UNDER) EXPENDITURES
    AND OTHER FINANCING USES (963,784)             (323,619)      717,835            
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Town of Ware, Massachusetts
General Fund Revenue, Expenses and Other Sources/Uses
REVENUE SOURCES
Property Taxes 13,182,346       
Vehicle & Excise Tax 1,034,310         
State Aid 11,658,136       
All Others 1,274,167         
Transfers In 379,690             
Total Revenue 27,528,649$     
EXPENDITURES
General Government 6,387,227$       
Public Safety 3,087,485         
Education 14,460,293       
Public Works 1,123,889         
Health & Human Services 585,038             
Culture & Recreation 310,631             
Debt & Interest 1,773,926         
Transfer Out 123,779             
Total Expenditures 27,852,269$     
TAX RATES: 2010 - $14.45; 2011 - $14.87; 2012 - $15.89; 2013 - $16.94; 2014 - $18.31; 2015 - $19.65
47.9% Property 
Taxes
3.8% Vehicle & 
Excise Tax
42.3% State Aid
4.6% All Others
1.4% Transfers In
Money Comes From Here
22.9% General 
Government
11.1% Public Safety
51.9% Education
4.0% Public Works
2.1% Health & 
Human Services
1.1% Culture & 
Recreation
6.4% Debt & 
Interest
0.4% Transfer Out
Money Goes To
10 
 
INSPECTOR OF ANIMALS 
 
 
I have completed my barn inspections for the year 2015.  During my visits to the local farms I 
have conducted a welfare check on the following animals. 
 
Alpacas   37 
Beef Cattle   33 
Chickens   643 
Dairy Cows   128 
Donkey   6 
Game Birds   15    
Goats    57 
Horses    58 
Non-Milking Dairy  62 
Sheep    30 
Swine    14 
Turkey    12 
Waterfowl   57 
 
 
I would like to take this opportunity to thank the residences which allowed me access onto their 
property to inspect the above animals.   
 
Respectfully Submitted, 
Thomas E. Kularski 
Inspector of Animals 
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2015 Town of Ware Employee Earnings 
Town Employees Dept# Regular 
CULLEN, KAREN           110  $              69,552.73  
MOSSO, JUDITH          110  $              38,292.87  
CARROLL, JOHN            122  $                 2,232.00  
COOPER, WILLIAM         122  $                 1,593.40  
DESMOND, JOHN            122  $                 2,232.00  
HARDER, GREGORY         122  $                    758.77  
NORTON, RICHARD         122  $                 2,232.00  
TALBOT, NANCY           122  $                 2,531.83  
BECKLEY, STUART          123  $              93,198.94  
BREARLEY, KAREN           123  $              30,214.15  
MEEHAN, TRACY           135  $              75,339.53  
PRZYPEK, AMY             135  $              30,321.46  
BALICKI, THEODORE        141  $                 3,735.27  
HARDER, PETER           141  $                 4,327.49  
JABLONSKI, LAURA           141  $              51,830.71  
SLATTERY, VERONICA        141  $              24,101.41  
COURTNEY, HEATHER         145  $                    660.00  
DEVENEAU-MARTINELLI, LEIGH           145  $              56,474.22  
DULAK, FAITH           145  $              50,524.36  
GILDERT, DARLENE         145  $              51,830.77  
HUNTER, SARA            145  $                 3,637.88  
WATTU, AMY             145  $                 1,372.00  
GRACE, DAVID           155  $              58,705.98  
GALFORD, KATHLEEN        161  $              37,753.77  
TALBOT, NANCY           161  $              51,483.12  
CARPENTER, JOHN            162  $                    224.00  
COLLINS, KATHRYN         162  $                    180.00  
DANSEREAU, LINDA           162  $                    171.00  
DESJARDINS, JANE            162  $                    211.50  
KING, CAROLYN         162  $                    236.50  
LACOSTE, ROGER           162  $                    385.00  
LEEMAN, ROSEMARIE       162  $                       67.50  
LEEMAN, NORRIS          162  $                       67.50  
MALBOEUF, THERESE         162  $                       90.00  
MALBOEUF, PHILIP          162  $                       90.00  
MASSE, PAULA           162  $                    211.50  
MESSIER, ANGELINE        162  $                       54.00  
ORSZULAK, SYLVESTER       162  $                    112.50  
ORSZULAK, IRENE           162  $                    142.50  
RUCKI, DIANA           162  $                       81.00  
SEYMOUR, BARBARA         162  $                    287.50  
SKUTNIK, JOHN            162  $                    283.50  
SKUTNIK, PATRICIA        162  $                       90.00  
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2015 Town of Ware Employee Earnings 
Town Employees Dept# Regular 
SOCHA, DAVID           162  $                    211.50  
SULLIVAN, REBECCA         162  $                    184.50  
WYPYCH, JUDITH          162  $                    211.50  
ADAMCZYK, SHERYL          163  $                    400.00  
ATWOOD, BLANCHE         163  $                    400.00  
COTE, FRANCIS         163  $                    400.00  
KOPACZ, SR, DAVID           171  $              11,613.72  
CHABOT, JOHN            175  $                    400.00  
DIMARZIO, CHRISTOPHER     175  $                    400.00  
KNIGHT, JOSEPH          175  $                    400.00  
STARODOJ, RICHARD         175  $                    400.00  
URBAN, FREDERICK       175  $                    611.50  
DOWD, CHARLES         176  $                    400.00  
EATON, GREGORY         176  $                    400.00  
HAMEL, PHILIP          176  $                    400.00  
IADAROLA, LEWIS           176  $                    400.00  
SKOCZYLAS, DAVID           176  $                    200.00  
STAITI, GEORGE          176  $                    200.00  
GEROME, DONNA           192  $                 4,419.25  
LAWLER, ARTHUR          241  $              25,930.45  
MANSEAU, DONALD          241  $              16,053.20  
RICE, CHRISTOPHER     241  $              21,599.97  
SOREL, MARGARET        241  $              44,184.00  
PLUTA, M RICHARD 242  $                 1,328.00  
KENT, JR, EDWARD          243  $                 2,589.33  
PRIDEAUX, SARA            292  $                 8,250.00  
BRADWAY, NICOLE          510  $                    654.50  
CIEJKA, JOSEPH          510  $                 4,225.17  
JUDA, MICHAEL         510  $                    654.50  
KULARSKI, THOMAS          510  $                 3,600.00  
MERRIAM, CAROLYN         510  $              36,177.33  
BRADLEY, SR, VINCENT         541  $                    563.75  
BRESNAHAN, MAIRE-BRIGHID   541  $              26,928.01  
DAVIS, ALTON           541  $              16,447.50  
DIPILATO, DONNA           541  $                 8,904.16  
PICHE, HAROLD          541  $                 6,261.00  
ROTHSCHILD, DEBORAH         541  $              26,316.19  
SCHIPPER, MICHAEL         541  $                 1,970.25  
STACY, MARIE           541  $                 8,586.00  
ZIENOWICZ, JOHN            541  $              23,630.85  
AVIS, MARK            543  $                 8,240.00  
TOTAL   $   1,063,068.29  
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2015 Town of Ware Employee Earnings 
Police Dept Dept# Regular Overtime Off Duty 
ADAMS, CHRISTOPHER     210  $              64,991.81   $              43,060.48   $              11,618.72  
BERTINI, TOD             210  $              49,817.79   $              15,699.76   $              17,219.98  
CACELA, JOHN            210  $              46,944.83   $                 3,369.27                 
CLARK, DANIEL          210  $              45,454.48   $                 7,893.36   $              15,584.79  
CREVIER, SHAWN           210  $              79,650.95   $              37,229.25   $              39,984.11  
CZAPLA, LU-ANN          210  $              70,999.40   $                 7,488.06   $                              -    
DESANTIS, SALEMA          210  $                    173.47   $                              -     $                              -    
DESANTIS, AARON           210  $              47,966.79   $              12,065.74   $              42,017.04  
DESANTIS, CHRISTOPHER     210  $              49,099.63   $              19,293.90   $              48,344.31  
GLINIECKI, DIANA           210  $              48,056.23   $              13,423.72   $                 6,588.16  
HEALEY, DENNIS          210  $              83,880.07   $                              -     $                              -    
JOLIN, FRANK           210  $                 2,282.52   $                    578.20   $                 8,148.46  
KOVITCH, KENNETH         210  $            112,748.43   $                 9,466.91   $                              -    
LAVALLEE, ROBERT          210  $              16,150.69   $                              -     $                              -    
LAWRENCE, SCOTT           210  $              52,275.48   $              13,774.59   $              21,349.68  
LENT, STEPHEN         210  $                    298.93   $                              -     $                 5,031.74  
LETENDRE, DONNA           210  $                       56.70   $                              -     $                              -    
MOORHOUSE, MICHELE         210  $                    810.89   $                    141.60   $                 8,939.08  
OBRZUT, DAVID           210  $              47,640.28   $                 7,266.53   $                 8,580.62  
PAJAK, JOHN            210  $                    818.14   $                              -     $                 2,076.61  
PERRAULT, KENDALL         210  $              45,011.32   $                 2,940.51   $              17,859.12  
POLAK, DANIEL          210  $                    149.47   $                              -     $                              -    
PROVENCHER, BRIAN           210  $                    818.14   $                    188.80   $                 2,032.00  
RIETHLE, RONALD          210  $                    591.09   $                              -     $                    560.00  
ROGOWSKI, CORY            210  $                    497.41   $                       95.34   $                 7,841.00  
ROUISSE, DANA            210  $              46,812.40   $                 4,634.61   $                    175.40  
SEGUIN, ADAM            210  $              17,229.91   $                 1,445.58   $                 7,565.38  
SKUTNIK, PAUL            210  $              66,271.79   $              16,280.28   $              16,744.40  
TALBOT, CHRISTOPHER     210  $              59,915.40   $                 9,027.56   $              22,646.90  
TOPOR, RANDY           210  $              73,576.52   $              26,130.24   $              13,606.41  
TOWLSON, RICHARD         210  $              18,530.80   $                              -     $                              -    
UNDERWOOD, SCOTT           210  $                    251.74   $                              -     $                    336.00  
WARBURTON, DONNA           210  $                    200.27   $                              -     $                              -    
WHITCOMB, KYLE            210  $                 5,518.66   $                    143.44   $              30,379.83  
WITT JR, DANIEL          210  $                    512.51   $                       70.80   $                 2,002.90  
TOTAL   $   1,156,004.94   $      251,708.53   $      357,232.64  
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2015 Town of Ware Employee Earnings 
Fire Dept# Regular Overtime Ambulance 
BATEMAN, RYAN            220  $              42,817.96   $                 5,032.92   $                 4,032.00  
BECKER, JACQUELINE      220  $                    907.26   $                              -     $                              -    
BECKER, JONATHAN        220  $              42,501.90   $                 5,886.42   $                 4,593.50  
BOULRICE, JEREMY          220  $              53,166.35   $              11,141.84   $              10,816.00  
BUSIGO, ANTHONY         220  $                    265.00   $                              -     $                              -    
COULOMBE, KATHLEEN        220  $                 6,200.00   $                              -     $                              -    
COULOMBE, THOMAS          220  $              96,216.32   $                              -     $                 4,680.00  
COULOMBE, BRIAN           220  $              54,038.50   $                 8,987.58   $                 6,204.00  
COURTNEY, TYLER           220  $                 1,181.54   $                              -     $                              -    
EDGAR, DAVID           220  $              42,236.48   $                 4,648.49   $                 4,792.00  
FANDREY, LAURA           220  $              50,707.99   $                 4,743.87   $                 7,257.75  
FAUCHER, ERIC            220  $                 5,825.00   $                              -     $                              -    
FAUCHER, KAITLYN         220  $                    931.86   $                              -     $                              -    
FLYNN, SEAN            220  $                    428.72   $                              -     $                              -    
FOX, PHILLIP         220  $                 1,894.64   $                              -     $                              -    
GAGNON, CHRISTOPHER     220  $              61,162.50   $                 6,903.03   $                 9,402.80  
GAMBINO, DAVID           220  $              50,275.87   $                 9,709.52   $                 6,766.00  
HARPER, DAKOTA          220  $                    725.29   $                              -     $                              -    
LAGIMONIERE, MARK            220  $              42,917.97   $                 7,460.44   $                 4,202.00  
LYNCH, MARK            220  $              60,412.74   $                 6,486.22   $                 3,822.00  
MARTINEZ, JAMES           220  $              60,263.43   $                 7,909.99   $                 6,006.00  
MASON, CHRISTOPHER     220  $              42,738.66   $                 5,414.79   $                 3,862.00  
MCNAMEE, DOLAN           220  $                    254.05   $                              -     $                              -    
MCNEANEY, JASON           220  $              48,845.29   $                 6,305.05   $                 6,006.00  
MURPHY, LONNY           220  $                    817.83   $                              -     $                              -    
PELSKI, JOSHUA          220  $                 1,038.07   $                              -     $                              -    
PERRON, JACOB           220  $                 2,850.26   $                              -     $                              -    
PERRON JR, JOHN            220  $                    621.17   $                              -     $                              -    
QUINK, EDWARD          220  $                    813.33   $                              -     $                              -    
REARDON, JOHN            220  $              34,797.02   $                 2,986.90   $                 2,866.50  
RUSSELL, NED             220  $                 5,650.00   $                              -     $                              -    
RUSSELL JR, PAUL            220  $                    957.67   $                              -     $                              -    
SWETT, ERIC            220  $                 5,575.00   $                              -     $                              -    
WLOCH, EDWARD          220  $              80,701.62   $                              -     $                 5,720.00  
ZACHARIE, JEFFREY         220  $              48,669.56   $              10,241.20   $                 6,086.00  
ALLARD, MARY            231  $              14,116.89   $                              -     $                              -    
DILBOY, REBECCA         231  $                              -     $                              -     $                 6,240.00  
JOHNSON, FRANCIS         231  $                              -     $                              -     $                 9,610.00  
POWERS, DAVID           231  $                 1,402.52   $                              -     $                 9,050.00  
RAMOS, PATRICIA        231  $                              -     $                              -     $                    280.00  
TAYLOR, MELISSA         231  $                              -     $                              -     $                 5,870.00  
TOTAL   $      964,926.26   $      103,858.26   $      128,164.55  
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2015 Town of Ware Employee Earnings 
DPW, Water, Waste 
Water Dept# Regular Overtime Snow Removal 
DUNHAM, JASON           421  $              38,687.27   $                    801.98   $                 8,118.85  
GIARD, ROBERT          421  $              35,430.10   $                    495.69   $                 8,402.74  
KOCZUR, STEVEN          421  $              47,368.96   $                    600.81   $                 8,965.49  
LAGRANT, MARC            421  $              52,440.21   $                 2,323.89   $              10,987.00  
LUKASKIEWICZ, MARK            421  $              45,855.38   $                    750.25   $                 9,855.58  
NIEDZWIECKI, CHARLES         421  $              51,758.89   $                 1,686.32   $              10,490.93  
RABIDEAU, BRYAN           541  $                 5,152.50   $                              -     $                              -    
ROBIDOUX, WILLIAM         421  $              42,559.20   $                    426.00   $                 8,071.13  
SULLIVAN, DONALD          421  $              38,323.76   $                    744.82   $                 3,216.28  
TWOREK, DAVID           421  $              71,581.73   $                              -     $                 2,800.00  
VENNE, FREDERICK       421  $              38,448.41   $                    457.89   $                 8,800.81  
KEEGAN, JON             650  $              24,540.98   $                 6,091.76   $                 1,785.41  
KILHART, RICHARD         650  $              30,326.85   $                              -     $                              -    
LUSSIER, MARK            650  $              51,358.90   $              11,173.68   $                 2,774.30  
MARTENS, THOMAS          650  $              45,195.45   $                              -     $                              -    
MILLER, JOSHUA          650  $              26,702.55   $                 3,872.43   $                 2,901.03  
SHAW, JENNIFER        650  $              35,467.93   $                              -     $                              -    
SILVERIO, JENNIFER        650  $                 6,472.00   $                              -     $                              -    
SUPRENANT, MICHAEL         650  $              63,392.98   $                              -     $                    346.28  
BUTCHER, STEPHEN         660  $              50,563.23   $                 8,577.63   $                 3,478.84  
CHAPLES, JOSHUA          660  $              16,720.79   $                              -     $                              -    
POTTER, SCOTT           660  $              63,487.12   $              11,949.88   $                 3,054.09  
TOTAL   $      881,835.19   $        49,953.03   $        94,048.76  
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Parks Dept# Regular Overtime 
Snow 
 Removal 
ALDERMAN, ALLISON         693  $                    459.00   $                              -     $                              -    
DEAN, BRYAN           693  $                    855.71   $                              -     $                              -    
DUNN, NANCY           693  $                 1,910.85   $                              -     $                              -    
GUZIK, DYLAN           693  $                    405.88   $                              -     $                              -    
MORRIN, JOHN            693  $                    369.75   $                              -     $                              -    
OUIMETTE, DENIS           693  $              32,187.25   $                    247.25   $                              -    
PARISEAU, PAUL            693  $                 9,514.03   $                              -     $                              -    
PERRIN, DEMITRIA        693  $                    521.63   $                              -     $                              -    
PIECHOTA III, JOHN            693  $              51,732.81   $                              -     $                 1,512.38  
RIVERA, XAVIER          693  $                 1,401.64   $                              -     $                              -    
SAWABI, NATASHIA        693  $                    861.82   $                              -     $                              -    
SZCZEPANEK, AARON           693  $                 1,006.51   $                              -     $                              -    
SZCZEPANEK, ABIGAIL         693  $                    955.94   $                              -     $                              -    
WALKER, SUMMER          693  $                 1,521.37   $                              -     $                              -    
WHALLEY, REBECCA         693  $                 2,946.39   $                              -     $                              -    
TOTAL   $      106,650.58   $             247.25   $          1,512.38  
 
 
TOTALS   
REGULAR: $4,172,485.26 
OVERTIME: $405,767.07 
OFF DUTY DETAIL: $357,232.64 
AMBULANCE: $128,164.55 
SNOW REMOVAL: $95,561.14 
GRAND TOTAL- TOWN: $5,159,210.66 
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2015 Town of Ware Employee Earnings 
School Regular  School Regular 
ABARE, MELISSA          $                   53,747.24   BYLER, LINDSEY          $              18,770.00  
ABETE, KEITH            $                   63,723.72   CAHL, CHRISTINE        $              21,378.05  
ADAMS, ANDREA           $                   62,882.78   CAMPBELL-BISHOP, MICHELLE        $              21,774.28  
ADAMS, KATHERINE        $                     9,557.50   CANDITO, LISA             $              39,502.33  
ALAOWNIS, STEPHEN          $                   71,253.36   CARDAROPOLI, ANTONIA          $              50,606.04  
ALDERMAN, WILLIAM         $                   43,942.10   CARPENTER, DANIEL           $              36,681.46  
ANTONONI, STEPHANIE        $                   52,455.24   CARPENTER, LINDA            $              70,814.96  
AUCOIN, MARK             $                   70,861.94   CARR, LISA             $                 7,195.75  
AUVINE, DANIEL           $                   42,207.52   CASTONGUAY, VERNA            $                 1,580.40  
AVGOUSTAKIS, AMELIE           $                   48,625.42   CHEVRETTE, MARK             $              10,674.60  
BABBITT, MATTHEW          $                   27,047.36   CHRISTIANSEN, CAROL            $              32,696.35  
BAIN, TIFFANY          $                   20,107.68   CLOUTIER, MOLLY            $                 2,530.00  
BALDYGA, JANET            $                   37,004.99   COHEN, ELIZABETH        $              29,077.60  
BALICKI, MAURA            $                   38,569.52   COLL JR, JOSEPH           $              69,818.96  
BARBIASZ, WENDY            $                   29,507.36   CONNERS, SUSAN            $              73,449.36  
BEAN, JENNIFER         $                   56,243.08   CONNORS, SHIRLEY          $              28,517.86  
BELANGER, THERESA          $                   27,265.40   COUTURE, MARY             $                 2,603.02  
BENNETT, COLLEEN          $                   20,539.21   CREPEAU, KAREN            $              21,401.36  
BERNARD, ROBIN            $                   32,858.72   D'AGOSTINO, ANA              $              60,755.40  
BERNIER, MICHAEL          $                   72,669.64   DANITIS, DEBRA            $                    120.00  
BERRIOS, ALEXIS           $                         740.00   DARLING, TYLER            $                 7,109.76  
BESSETTE, ANDREA           $                         664.00   DAUKSEWICH, CHERYL           $                    772.50  
BIDWELL, JAMES            $                   35,822.04   DAVIES, ALYCIA           $              50,924.32  
BIRKS, DENNIS           $                   58,968.04   DAVIS, SHELLEY          $              81,615.32  
BIRON, ALLISON          $                   69,391.36   DELMAN, ANNE             $              72,606.20  
BISH, HEATHER          $                   53,238.67   DESCHAMPS, KARISA           $              60,857.37  
BLAIS, WAYNE            $                   64,642.96   DESCHAMPS, KATHLEEN         $              12,454.17  
BOLDUC, JESSICA          $                   69,097.27   DESJARDINS, CHARLENE         $              64,905.05  
BOUCHER, AMBER            $                   72,131.92   DESROCHES, JESSICA          $              52,993.95  
BOUCHER, JULIE            $                     2,880.00   DESROCHES, PATRICIA         $                 8,572.05  
BOWLER, JAYNE            $                         770.52   DILEO, MARLENE          $            115,732.71  
BOYCE, DEBRA            $                   56,519.44   DOLGAS, CHRISTINE        $              30,995.26  
BRACH, JONATHAN         $                   56,045.64   DORVAL, MONTANA          $                 1,918.88  
BRADLEY, JOANN            $                   24,638.66   DULAK, BERNARD          $                 4,429.00  
BRENNAN, MICHAELA         $                   17,736.08   DUNHAM, JANICE           $              20,104.68  
BREWER JR, JOHN             $                   49,631.43   DUPONT, RICHARD          $              21,196.84  
BROWN, BETTY            $                   69,571.96   DYMON, CHRISTOPHER      $              69,699.39  
BROWN, KARA             $                   13,843.00   EASTON, PETER            $              49,273.76  
BROWN, MICHAEL          $                   57,086.08   EICHSTAEDT, CRYSTAL          $                    240.00  
BRUSO, BRANDY           $                     3,883.02   ELWELL, DARREN           $              78,710.40  
BRYANT, KAITLIN          $                   17,074.42   EVANS, KYLE             $                    690.00  
BUCKNELL, JESSICA          $                   58,150.92   FANEUFF, MARISA           $                    783.11  
BURKE, LISA             $                     2,961.52   FERGUSON, MARJORIE         $              22,380.28  
BUTCHER, MORA             $                   20,443.03   FOLEY, LISA             $                 3,649.25  
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2015 Town of Ware Employee Earnings 
School Regular  School Regular 
FOLEY, SCOTT            $                     3,833.00   IWASINSKI, PAMELA           $              64,842.25  
FORAN, COLLEEN          $                     4,807.50   JARVIS, STEVEN           $                 2,656.00  
GALLAGHER, MARK             $                     2,683.00   JOCK, JACQUELINE       $              69,954.65  
GALLAGHER, WILLIAM          $                     5,286.00   JOHNSON, BARBARA          $              34,234.32  
GARDNER, KARIN            $                   59,525.64   JONES, JUDITH           $                 5,327.50  
GAUDREAU, LYNN             $                   32,696.35   JORDAN JR., JOHN             $              76,448.32  
GELFAND, TRACY            $                   39,236.16   KAISLA, EILEEN           $              66,275.65  
GEMBORYS, KENNETH          $                   69,896.36   KALISH, JUSTIN           $              51,710.68  
GEMME, TINA-LYNN        $                   34,555.04   KANOZEK, MELISSA          $              65,512.58  
GLANVILLE, MELISSA          $                   57,690.88   KARGOL, ALLISON          $              33,676.96  
GORDON, LISA             $                   10,616.03   KIMBERLEY, NANCY            $                 4,422.50  
GOUDREAU, KIM              $                   26,247.42   KING, CAROLE           $              15,571.50  
GRAHAM, LIL              $                   29,896.77   KING, JENNIFER         $              54,205.88  
GRANT BERGERON, PAMELA          $                  69,486.73   KLUMPP, MATTHEW          $              54,049.88  
GREELEY, ANDREA           $                   77,272.35   KNIGHT, JENNIFER         $              54,118.26  
GREEN, ADAM             $                   46,797.27   KOBIS, CLAIRE           $                 6,452.79  
GUIMOND, KRISTEN          $                         112.50   KUBASKA, KATIE            $              47,463.79  
HAAS, GAYLE            $                   24,558.08   KUSEK-BOSER, DEBRA            $              27,430.78  
HALEY, MARIE            $                     2,312.50   LABARGE, DIANE            $                    337.50  
HANIFIN, BEVERLY          $                   32,703.35   LABOSSIERE, MARGARET         $                 6,708.22  
HANLEY, ELIZABETH        $                     4,617.88   LAGIMONIERE, MEGHAN           $              67,503.36  
HANSON, JESSICA          $                   36,164.96   LANE, ALIX             $              30,547.04  
HARKINS, LAURIE           $                         106.88   LANIER, SANDRA           $              22,087.36  
HARRINGTON, PATRICIA         $                   42,705.28   LAZARZ, DAWNA            $              28,457.36  
HAUPT, JAMES            $                   20,270.94   LEFFERTS, MELISSA          $              68,825.73  
HAWK, TIFFANY          $                   62,462.92   LESSORE, CHRISTINE        $              47,487.96  
HAY, HEATHER          $                   75,407.33   LILJEGREN, ERIK             $              69,305.00  
HAYDEN, JANA             $                     2,786.06   LINCOLN, DIANE            $              30,902.06  
HEBERT, REBECCA          $                   26,342.44   LIZOTTE, CHRYSTAL         $                 4,473.12  
HENRY, TINA             $                     8,511.56   LOHR, CARLY            $                    450.00  
HILL, KAREN            $                   67,508.36   LOHR, DARCY            $              29,294.79  
HILL, MADISYN          $                         220.00   LOZORAITIS, SUSAN            $                    262.50  
HILL, MARJORIE         $                         115.00   LUSSIER, ROBERTA          $                 6,915.54  
HILL, WILLIAM          $                   66,349.92   MAKOVITCH, MARILEE          $              31,852.14  
HOLDEN, KIRSTEN          $                         475.00   MALIN, HEATHER          $              69,889.77  
HOLL, JANICE           $                   40,073.09   MALIN, KAITLYN          $                    150.00  
HOLLOWAY, DENISE           $                   21,713.99   MANNING, HEATHER          $                 1,192.50  
HORN, DEANNA           $                   62,926.92   MARSLAND, KIM              $              22,812.56  
HOUGH, BRITTANY         $                     1,125.00   MASSE, RACHEL           $              57,942.09  
HOWELL, JOHN             $                     2,026.16   MAVRIKIDIS, GARIFALIA        $              25,021.81  
HURLBURT, REBECCA          $                     2,304.75   MCGLASTON, JOHN             $              13,775.40  
HUSE, KATHLEEN         $                         375.00   MCGRAIL, CAROLANNE        $                    717.50  
IADAROLA, NINA             $                     1,762.50   MCNAMEE, ERIKA            $                 3,201.38  
IMBIER, SUSAN            $                     4,311.85   MCQUAID, KATHLEEN         $              65,166.28  
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MEGA, DEANNA           $                   23,071.21   PICHE, WENDELINE        $                    352.50  
MENDOZA, JENNIFER         $                     6,623.70   PIECHOTA, SEAN             $                 2,100.00  
MERCER, TARA             $                   23,526.24   PINEDA, DONNA            $              20,760.64  
MERRIAM, LORI             $                   18,096.60   PLUMLEY, CHRISTINE        $              70,511.36  
MITCHELL, JANICE           $                   19,631.33   PORCELLI, SANDRA           $              69,391.36  
MONAST, CAROLE           $                         262.50   POULIN, DARLENE          $              26,121.79  
MONGEAU, JILL             $                   66,053.58   PURSELL, BARBARA          $              49,997.47  
MOREN CILLEY, HOLLY            $                   57,299.10   QUINN, KAREN            $              41,040.27  
MORIARTY, THERESA          $                   34,071.11   REX, JONATHAN         $              12,150.88  
MORIN, KIRSTIN          $                   43,620.90   RICE, CARYL            $              23,524.60  
MURPHY, KELLY            $                     2,718.26   RICH, EUGENE           $              87,266.75  
MURPHY, KRISTEN          $                     7,328.93   RICHARDS, CAMILLE          $              65,126.81  
NEFFINGER, CAROLINE         $                     2,245.00   RILEY, MEGAN            $              68,018.96  
NELSON, SUSAN            $                   31,557.24   RIVERS, REGINA           $              69,059.08  
NICHOLAS, ANDREA           $                   57,846.88   ROBERT, DIANNE           $              30,773.99  
NICHOLAS, ELIZABETH        $                   57,035.68   ROBERT, RUTH             $              40,266.74  
NICHOLAS, JEFFREY          $                   50,180.14   ROBIDOUX, KAYLIE           $                    350.00  
O'BRIEN, MAEVE            $                   28,894.41   ROBIDOUX, ROSEMARY         $                 8,407.50  
O'BRIEN, MARY-JO          $                           55.00   ROBIDOUX, SANDRA           $              39,327.54  
O'CONNOR, AARON            $                   17,074.42   ROGERS, JENNIFER         $                 1,868.09  
O'KEEFE, MELINDA          $                   17,066.85   RUCKI, DIANA            $                    150.00  
O'REGAN, AILEEN           $                   26,980.74   RUSSELL, PATRICIA         $              16,765.71  
OLDAKOWSKI, AMY              $                   49,797.27   RYDER, LYNN             $              39,893.10  
OLEARCZYK, HALINA           $                         705.38   RYS, JOANNE           $              36,542.00  
OLIVER, MICHAEL          $                   25,104.31   RYS, KARA             $                 1,237.50  
OLSON, RONALD           $                     3,525.00   SALETNIK, JANE             $              70,255.78  
ORSZULAK, DANIEL           $                   82,243.73   SALVADORE, KIMBERLY         $              16,244.79  
ORSZULAK, HEATHER          $                   80,094.78   SANDRIDGE, RODNEY           $              40,482.77  
ORSZULAK, HEATHER          $                   69,642.32   SANTANA, MARTHA           $              10,925.68  
ORSZULAK, MARGARET         $                   68,489.74   SAWABI, JOAN             $                 2,420.00  
OUIMETTE, PATRICIA         $                     6,741.50   SENECAL, KIMBERLY         $              68,523.32  
PAGAN, ASHLY            $                     1,703.63   SHIPMAN, CHERYL           $              29,476.60  
PAGE, VALERIE          $                   17,736.08   SIDUR, WILLIAM          $              38,368.49  
PALANO, CAROLYN          $                   39,575.24   SIMONS, TIMOTHY          $                 2,065.00  
PAQUIN, EDWARD           $                         966.00   SINCLAIR, MARILYN          $              34,017.32  
PAQUIN, JOANNE           $                     7,048.70   SLATOR, NANCY            $              69,898.42  
PATTERSON, LISA             $                   67,347.36   SLATTERY, MARY             $                 6,343.91  
PAUL, AMY              $                   15,246.32   SLATTERY, ROBERT           $              61,669.77  
PEARSON, ALAN             $                   60,436.92   SLATTERY, SCOTT            $              71,932.36  
PELISSIER, BRENDA           $                   23,459.58   SLOAT, KIMBERLY         $              22,348.92  
PELSKI, MATTHEW          $                   12,475.64   SMITH, CANDACE          $                    418.00  
PEREZ, MELANIE          $                   21,454.68   SMITH, SUSAN            $                 6,640.00  
PERRON, BONNIE           $                     1,597.50   SMITH, YVONNE           $              33,331.35  
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SMITH-ZAJCHOWSKI, 
ELIZABETH       $                   22,701.11  VADNAIS, LINDSEY $                  1,737.50 
SOCHA, CHELSEA             $                          55.00  VALLEE, CHARLENE         $                 5,664.00  
SOLTYS, GARY        $                     4,429.00   VANTANGOLI, NICHOLAS         $              60,993.36  
SOMES, CHRISTINE           $                   68.960.79   VEALE, CAROLYN          $              28,279.94  
SOULE, NELLIE         $                   28,275.96   VOGEL, KYLIN            $              18,096.60  
STANDISH, FLORENCE            $                         880.00   VOILAND, KATHLEEN         $              45,705.66  
STREPKA, DAVID          $                   20,359.64   WALSH, KELLY            $              65,520.68  
SULLIVAN, REBECCA           $                     8,502.50   WARBURTON, DONNA            $              28,414.04  
SWARTS, DONALD             $                     2,846.00   WARBURTON, SAMANTHA         $                       55.00  
TARGAN, ERIC          $                   69,391.36   WATSON, CARMEN           $              25,781.20  
TETREAULT, DOUGLAS          $                   14,209.37   WATTU, AMY              $                       55.00  
TETREAULT, KENNETH            $                   17,328.31   WEATHERWAX, BARBARA          $                 7,945.85  
THOMAS, JAMIE           $                     7,222.64   WEBBER, SHAUNDA          $              29,772.21  
THOMAS, TRICIA         $                     2,787.50   WEGGE, DONNA            $                 5,108.21  
THOMPSON, KIMBERLY            $                   69,562.96   WEIRBRICK, HEATHER          $              71,229.09  
TITRUD, LAURA          $                   25,167.45   WENZEL, SANDRA           $                 7,456.72  
TOPOR, BARBARA            $                   66,216.28   WETTELAND, DONNA            $                 3,862.96  
TRZPIT, DIANE            $                   30,607.68   WHITE, ELIZABETH        $              17,736.08  
TRZPIT, JESSE           $                   51,864.19   WILLIAMS, ANTHONY          $              17,884.03  
TRZPIT, KELLIE         $                   24,162.14   WILLIAMS, JEANNE           $              48,204.32  
TRZPIT, KIMBERLY             $                    6,199.00   WIMBERLY, ELIZABETH        $              30,705.92  
TRZPIT, RYAN         $                   14,992.25   WINEGAR, BELCANTO         $              39,746.63  
TWEEDIE, KIMBERLY             $                   23,412.24   WYPICH, MICHELLE         $                 3,447.50  
URBAN, ERIC          $                   54,746.34   YARDLEY, JANUARY          $              75,466.05  
VADNAIS, BLANCHE           $                   42,668.37  YELLE, MELISSA          $                 4,451.23  
VADNAIS, CHERYL           $                   25,108.83   YOUNG, ANNE             $              31,763.38  
VADNAIS, JOSEPH        $                   13,747.71   ZOLOBKOWSKI, AMANDA           $              76,171.96  
    
 
 
 
 
 
 
 
 
GRAND TOTAL FOR 
SCHOOL $9,930,732.13 
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 BOARD OF ASSESSORS 
 
                                       Peter D. Harder, Chairman       Term Expires  2018 
                                       Theodore P. Balicki                     Term Expires 2017 
                                       Pamela-Jean Gauthier                Term Expires 2016 
 
The Board of Assessors is composed of three (3) Assessors who are elected by the Voters. The 
terms of office are staggered to provide for the election of one (1) Assessor every three (3) years.  
 
The Assessors do not create value, nor do they determine taxes. But rather follow the procedures 
set out by the Department of Revenue. The level of taxation is determined by the municipality 
itself. Town Meeting appropriations voted by Town citizens determine the tax rate. 
 
Assessors have a legal responsibility to reflect the changes occurring in the marketplace based on 
sales in the prior calendar year.  They are required by Massachusetts Law to list and value all 
real and personal property as of January 1 each year.  The valuations are subject to “ad valorem” 
taxation on the assessment roll each year.  The “ad valorem” basis for taxation means that all 
property should be taxed “according to value”.  Valuations in Massachusetts are based on “full 
and fair cash value” or 100 percent of fair market value.  
 
Every three (3) years the Assessors are required to submit values to the Department of Revenue 
for certification.  An Interim Adjustment is conducted for the years in between a Revaluation. 
The Assessors Office completes a full list and measure every nine years. 
 
In addition to Real Estate and Personal Property Values the Department administers and is 
responsible for Deed transfers, Mapping, Motor Vehicle Excise Tax , Boat and Farm Animal 
Excise, Chapterland, Exemptions, Real & Personal Property Abatements, Apportionments, 
Supplemental Taxes, Water and Sewer Liens.  
 
ABATEMENTS & EXEMPTIONS GRANTED IN CALENDAR YEAR 2015 
 
ABATEMENTS: 
 
Levy Year 
2015 
*FY 2015 
2014 
*FY 2014 
2013 
* FY 2013 
Boat $       25.00 - - 
Motor Vehicle Excise $ 25,715.48 $716.24 $331.78 
Personal Property           $   1,399.50 - - 
Real Property         $ 18,788.38 - - 
Penalty Tax                     $      550.00 - - 
  
 
 
EXEMPTIONS: 
Levy Year FY 2016 FY 2015 
Clause 17C1/2 $  4,375.00 $  525.00 
Clauses 22 & 22E $37,791.14 $  800.00 
Clause 37A $  3,000.00 - 
Clause 41C $  5,250.00 $1,500.00 
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The Assessors Office collected $1,099.25 in fees. 
 
The Board of Assessors completed 439 Building Permit & Cyclical Inspections in 2015. 
 
FISCAL YEAR 2016 
7/1/15 TO 6/30/16 
 
TAX RATE 
$20.21 
 
CLASSIFIED TAX LEVIES  
 
 Class Percentage Valuation Levy 
1 Residential 83.4538 573,407,228 11,588,560.08 
2 Commercial   9.9682   68,491,375      1,384,210.69 
3 Industrial  3.6360  24,982,875      504,903.90 
4 Personal Property  2.9420  20,214,258      408,530.15 
 Total 100.00 687,095,736 13,886,204.82 
 
APPROPRIATIONS & SOURCES OF FUNDING 
 
TAX RATE SUMMARY 
 
 
FY 2016 Maximum 
Allowable Levy - 
$13,891,356 
 
Excess Levy Capacity - 
$5,151.18 
    
                                   
  
Appropriation from Raise & Appropriate                                            $  
26,402,968.20            
Appropriation from Free Cash                                               
$       853,787.00    
Appropriation from Available Funds                                            
$       196,000.00 
Offset Receipts & Enterprise Funds                                 
$    1,542,200.00 
Other Amounts to Be Raised                       
$    1,874,356.83  
                                                      
$   30,869,312.03 
Total Amount to Be Raised    
         $ 30,869,312.03 
Total Estimated Receipts and Other Revenue Sources                                  
$ 16,983,107.21 
Tax Levy                                                                                                              
$ 13,886,204.82 
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BOARD OF HEALTH CLERK 
 
The following is a listing of the various permits which were issued by the Board of Health office 
during 2015. 
 
Bakery Licenses     3 
Catering Licenses     2 
Ecology Can      1 
Farmer’s Market     0 
Food Establishment Licenses    39 
Frozen Dessert Licenses    4 
Funeral Director Licenses    3 
Milk & Cream Licenses    57 
Mobile Food Server Permits    3 
Mobile Home Park Licenses    2 
Motel License      0 
Pasteurization of Milk Licenses   0 
Permanent Cosmetic Tattoo License   0 
Plumbing Permits     104 
Pool Permits      1 
Residential Kitchen Permits    4 
Retail Food Licenses     25 
Septic Hauler Licenses    4 
Septic Installer Licenses    20 
Septic Installations (new)    4 
Septic Installations (repair)    22 
Tanning Salon Permits    2 
Tattoo Artist License     3 
Body Piercing      2 
Tattoo Parlor License     1 
Temporary Food Permits    19 
Temporary Housing     0 
Tobacco Permits     17 
Type II / Limited Food Permits   13 
Trash Collection Permits    7 
Trash Transportation Permits    0 
 
 
Respectfully Submitted, 
Betty Barlow 
Administrative Assistant 
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Board of Health – Public Health Nurse 
 
I am submitting the following report as the Public Health Nurse for the Town of Ware for 2015. 
 As the Public Health Nurse, I work under the direction of the Ware Board of Health and Dr. 
Jeanette Tokarz, Medical Director. 
 I provide school nursing services at St. Mary’s School, as part of my Public Health Nurse duties, 
during the academic year.  This includes assessment of illness and injury, and provision of first 
aid care for ninety two students from January 2015 – June 2015 and 50 students from September 
2015 – December 2015 on a daily basis. In addition, I conducted mandatory screenings from Pre 
K – Grade 6 for vision and hearing, making referrals when necessary.  I conducted postural 
screenings for grades 5 – 8, as well as documenting heights and weights for the entire school 
population from January through June of 2015. 
St. Mary’s School was included in the state funded fluoride rinse program, with 34 students 
participating from January – June 2015 and 21 students participating from September – 
December 2015. 
As the Public Health Nurse, I am responsible for infectious disease reporting to the 
Massachusetts Department of Public Health. This entails case investigation, management and 
data collection on infectious diseases cases occurring in the Town of Ware.  During 2015, the 
following cases of disease were reported upon: 
Babesiosis: 1; Chronic Hepatitis C: 19;  Human Granulocytic Anaplasmosis: 3;  
Influenza: 25; Lyme Disease: 7; Pertussis: 1;  Salmonella: 2; Streptococcus Pneumoniae: 
1; Yersiniosis: 1; Varicella: 1. 
The Town of Ware did not receive any state supplied Influenza vaccine for the 2015- 2016 flu 
season. No Board of Health sponsored flu clinics were held in 2015. 
Monthly educational bulletin board exhibits on health topics have been provided for the Ware 
Senior Center from September 2015 – December 2015.  These exhibits were on topics such as 
tick and mosquito borne illness, diabetes awareness, domestic violence awareness and infection 
control for colds and flu.  Educational programs on tick and mosquito borne illness were 
provided for the summer school program at SMK Elementary and at Reed Municipal Pool. 
I have been an active member of the Ware Domestic Violence Task Force, which works to 
increase awareness, provide support services and educate medical professionals and the public 
on the subject of domestic violence. As a member, I participated in the planning and 
implementation of the Domestic Violence Awareness Walk held in downtown Ware on October 
24, 2015. 
I have also been an active member of the Quaboag Hills Community Coalition Substance Use 
Task Force, whose members work to raise awareness and provide solutions for the opioid abuse 
crisis that faces every community in Massachusetts. 
I have continued professional relationships with local and regional health providers, as well as 
the Ware public school nurses. 
 
Respectfully submitted, 
 
Carolyn Merriam, RN, BSN 
Public Health Nurse, Ware Board of Health 
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Building Commissioners Report 
2016 
 
The Town of Ware Building Department is responsible for administration and enforcement of 
the Massachusetts State Building Code (8th Edition), the Massachusetts Architectural Access 
Board, Zoning Bylaws and Special Permit compliance. 
 
The Building Department is responsible for issuance of permits for construction of buildings, 
fences, retaining walls and other structures; Electrical Wiring, Gas Piping, Solid Fuel burning 
stoves, pool, hot tubs and Demolition. 
 
The Building Department receives and acts on complaints in regards to violation of the Town 
zoning and Bylaws, including but not limited to Unregistered Vehicles, set-back and dimensional 
requirements for structures, and business use regulations. 
 
The Building Department works in tandem with the Ware Fire Department to perform periodic 
inspections on: Day Cares, Churches, Schools, Hospitals, Restaurants and other occupancies 
which hold a liquor license.   
 
The staff consist of: 
Administrative Assistant - Maggie Sorel 
Electrical Inspector - Don Manseau 
Alternate Electrical Inspector – Ken Higney 
Gas Inspector – Rich Pluta 
Alternate Gas Inspector – Ed Kent 
Building Commissioner – Christopher Rice 
 
The Building Department also interacts with all of the other departments with the Town to assist 
the public in their business. 
 
Over the past year, a great deal of effort has been expended to gain compliance on several 
damaged, aging and abandoned properties; several have been demolished and several others are 
in the process. 
 
During 2015 the total number of permits has increased by 15% for a total of 462 permits.  Of 
these, 96 were roofing projects, closely followed by 88 for solar array. 
 
Several inquiries for commercial development indicate positive growth in this segment for the 
coming year. 
 
New Building Codes for the State of Massachusetts (9th Edition) will be in effect as of July 01, 
2016. 
 
Respectfully submitted, 
 
 
Christopher H. Rice 
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Burial Agent Report 
2015 
 
The process of issuing Burial Permits for the Commonwealth of MA changed in Nov. 2014. 
Permits are now issued electronically via EDRS (Electronic Death Registration System). 
 
The permits issued by me as Burial Agent for the Town of Ware in the year 2015 were 88. 
 
 
Nancy J. Talbot 
Burial Agent 
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2015 Report of the Cemetery Commissioners 
2015 saw many changes for the Cemetery Commission: 
  
In July of 2015, the Parks Department took over the care and maintenance of Ware’s public cemeteries, 
which is befitting because America's first public parks were cemeteries.  Commissioner, Bill Cote in 
conjunction with the Park’s Department repaired sixteen gravestones at the East Church Cemetery.  The 
Park’s Department, with the help of our part-time cemetery worker, repaired numerous others in Aspen 
Grove Cemetery.  The Historic Gravestone Services repaired thirteen gravestones at Aspen Grove Cemetery 
in 2015.  There were a total of 13 burials this year at Aspen Grove Cemetery: 9 Full Burials and 4 
Cremations. 
 
The Commissioners recognized that over the years, cremation has become a universally accepted optional 
part of the funeral process and the selection of a final resting place is a decision worthy of careful 
consideration.  As more and more individuals plan for the future and choose cremation instead of traditional 
burial, it is important to consider the final resting place of the remains; providing family members an 
accessible, and permanent resting place and ensuring that future generations will have a place to gather, to 
remember, and to honor the lives of the deceased. 
 
For the past four years, it has been our goal to design and develop a Memorial Garden for cremains within 
the boundaries of Aspen Grove Cemetery.  Land was reclaimed/reused, a design that fit into the 
environment was established and with the help of the DPW and Parks Department, the Memorial Garden 
was constructed, and is a place of beauty and reflection. 
   
Aspen Grove Cemetery was originally dedicated and a service of consecration took place on September 19, 
1852. Since that time it maintains the right of every resident of the Town, no matter their religious beliefs, 
to be buried with dignity and respect for who they were, what they believed, and to have a place of 
reflection for the living. 
 
We are very proud to announce that on November 14, 2015, a service of Consecration took place and the 
Memorial Garden at Aspen Grove Cemetery was officially Dedicated to the Inhabitants of the Town of 
Ware.  We believe that we have created a legacy for the future of Ware while maintaining the natural 
beauty of our cemetery.  This Memorial Garden is a hallowed sanctuary for the departed and a place of 
peace and comfort for the living.  We hope that you will find comfort at the Memorial Garden. This is our 
Town; those buried in this cemetery were our friends, our neighbors but most importantly our families. 
 
                       Goals of the Cemetery Commissioners 
 
To provide a place reflective of the culture and sentiment of the community; 
To provide a permanent and secure resting place for those who have gone before us; 
To provide a dignified setting for the interment services; 
To create a hallowed sanctuary for the departed, a place of beauty, peace and comfort for the living; 
To gain and retain the confidence, patronage, respect and good will of those served; 
To maintain the natural beauty of our cemeteries; 
To provide perpetually beautiful burial grounds; 
To create a legacy for the future of the Town of Ware; 
To create a sense of dignity and serenity in order to provide comfort for the loss of a loved one. 
 
 
          Respectfully submitted,   
  
    Craig Simmons 
    Maggie Sorel 
    William Cote 
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2015 
Annual Report  
Town Clerk 
 
As Town Clerk I am pleased to report the following information to the residents of Ware: 
 
Fees collected: 
Vital Records Transactions & Recordings   $19,400.15 
Licensing of Dogs and Late Fees    $20,418.50 
Storage of Flammables (MGL Chapter 148)   $  1,740.00 
Non- Criminal Disposition/Fines: 
Dogs        $ 8,765.00 
Skateboard Violations     $         0. 
Marijuana       $         0. 
Fire Code Violations      $     800.00 
Building Code Violations     $     200.00 
Recording of the Town Meetings and Elections and recording of all vital records (Births, Marriages 
and Deaths) and records preservation continue each year. Increasingly we are questioned about the 
town, its residents and in many instances we are and will continue to provide guidance to those 
seeking information regarding their ancestry. 
Surveyors continue to use the Records of Roads inventory as part of their surveying projects. We 
offer assistance as they do their work, via telephone and mail inquiries. 
 
In the coming year the Town Clerk’s Office will process voter registrations and provide individuals 
with guidance about voting as there will be several elections in 2016.  
 
In 2016 while there will be additional work due to the additional elections that take place I expect 
that there will be challenges in providing understanding to all. Laws continue to change and there 
will be “early voting” unlike the traditional Absentee Voting that we are used to, this of course 
will take place for some time prior to the actual day of voting in November.  
 
Nancy J. Talbot 
Town Clerk 
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Ware Senior Center/Council on Aging 
1 Robbins Road 
Ware, MA 01082 
413-967-9645 
Mission Statement 
It is the mission of the Ware Council on Aging to identify the total needs of the 
community’s elder population, to link services to those needs, and to improve the quality of 
life of our elders. 
Staff 
John L. Zienowicz, Executive Director  Maire Brighid Bresnahan, Outreach Worker 
Alton Davis, Chef     Marie Stacy, Van Coordinator 
Donna DiPilato, Finance Coordinator  Susan Croft, Senior Aide 
Harold Piche, Custodian 
Funding Sources  
Town Funded:   
Jan. 1,-June 30, 2015 Director -40 hrs., Outreach -30 hrs., Chef-19hrs., Custodian-19hrs.  
July 1,-Dec. 31, 2015          40 hrs.                       30 hrs.          19 hrs.                  19hrs.                               
         
State Formula Grant Funded:  Finance Coordinator-19 hours       Van Coordinator-14 hours 
WestMass ElderCare Grant:    Van Coordinator - 5 hours 
Senior Aide Program Funded:  Kitchen Aide-20 hours 
The position of bookkeeper was filled with a new hire in January, 2015. 
Non-funded 
The reception desk is manned by volunteers, Monday through Friday from 9am-12 pm and 1pm 
to 3pm. 
The van operates Monday through Friday with two regularly assigned volunteer drivers from 8-
1pm. 
Senior Center Hours:  
Jan.1-June 30, 2014: Monday     Tuesday        Wednesday     Thursday       Friday, 
              8am-8:30pm,   8am-8:30pm 8am-4pm 8am-5:00pm   8am-4pm    
July 1-Dec., 31, 2014:  8am-8:30pm,   8am-8:30pm 8am-4pm 8am-5:00pm   8am-4pm 
 
Outreach 
Outreach services has grown by almost 400 units since 2014. The senior center Outreach 
Program offers assistance to seniors and/or family members who are in need of information 
regarding the following topics:  
 
 Health Insurance incl. the Affordable Healthcare Act   
 
Assist. Living/Nursing Home Placement Fuel Assistance    
Protective Referrals for Elders at Risk Food Stamp Applications 
Prescription Plans    Marie Hastings Grant  
Friendly Visitors Program   Farmers Markets Coupons 
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             Social Security/SSI    Brown Bag Program  
Senior Housing Options   TRIAD  
  
Seniors are encouraged to contact Maire-Brighid Bresnahan to schedule an appointment. Walk-
ins will be accommodated on a limited basis whenever possible. Maire is also available to make 
home visits to those seniors who are homebound and in need of services. Maire is a Certified 
SHINE (Serving Health Insurance Needs of Everyone) Counselor and can assist seniors with 
Medicaid/Medicare applications as well as answer questions about the Affordable Care Act as it 
pertains to seniors. She is a participating member of TRIAD, a program of law enforcement and 
seniors working together to provide support and protective services to the Ware seniors.  Since 
the Outreach Coordinator position in Ware is a 30 hour per week position we have applied and 
have been approved for a grant through the State Office of Elder Affairs to include 10 additional 
hours of outreach pending budget approval by the Secretary.  This additional 10 hours will allow 
Maire to assist the Warren Senior Center in a collaborative effort to serve their community more 
effectively by processing Fuel Assistance, SHINE, Housing and Food Stamp applications on 
their behalf as they have no Outreach worker to handle those responsibilities. 
 
Outreach Coordinator Service Units by Category 
Home Office Protective      Health Fuel    Food         New   Other        Total 
Visits Visits    Insurance    Assist.   Stamps       Contact________    ___________ 
 78  1019  70            521 219     300             70  163        2440 
 
Seniors may also borrow free medical equipment such as walkers, crutches, commodes and 
shower seats by contacting the center.  An electric bed is also available. The equipment is on 
loan to the senior for as long as needed. 
Brown Bag Program 
The Food Bank of Western MA provides a free bag of groceries to all qualified Ware seniors on 
the second Friday of each month. In 2015, the number of senior households participating in this 
program grew from 115 to 120 households served.  Michelle Holmgren of BSMLH and Deb 
Gagnon of Country Bank have been instrumental in helping to provide the senior center with 
volunteers to help in the distribution of the bags. 
Meal Program  
The meal program offered at the senior center is an excellent way for seniors to have a 
nutritional meal for the very reasonable suggested donation of $2.75.  Meals are home cooked on 
site by Chef Alton Davis and staff Susan Croft and served with help from volunteer Barbara 
Demers. This program does not receive Town funding, and is sustained by donations from those 
who participate in the program each day. The program utilizes commodity foods provided by the 
State and food from the Food Bank of Western Massachusetts purchased by the Friends of  
Ware Seniors, Inc. and foods purchased at several different vendors by the Director. Big Y also 
contributes bread and pastries to the senior center which are distributed to the seniors and used in 
the daily menus. 
Menus are reviewed each month by Christy Maxwell, Nutritionist at WestMass ElderCare to 
ensure a well-balanced menu and adherence to state guidelines regarding vitamin content and 
sodium restrictions. In 2015, the center served a total of 10,193 meals to Ware seniors, for a 
monthly average of 849 meals. 
Transportation Program  
Transportation remains a vital service that we offer Ware seniors. In 2015 we provided 400 more 
rides than in 2014 (3087 in 2015 up from 2687 in2014).  We continue to be the recipient of a 
$5,000.00 WestMass ElderCare Transportation Grant which helped fund the van scheduling 
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position. The senior center van accommodates 8 passengers and is equipped for wheelchair 
transportation. 
Drivers attend yearly training required by MArtap and are CPR trained.  The van runs Monday 
through Friday 8am-1pm. This year, the van was driven by two extremely dedicated volunteers, 
Craig Simmons, and Billy Adams.  The van coordinator is Marie Stacy who is responsible for all 
scheduling. 
Transportation is available for in- town doctor appointments, hair dressers, shopping,  
and lunch or activities at the senior center.  Suggested donations are $1.00 each way and 24/48 
hour notice is requested. 
 
2015 Van Usage by type 
Senior CTR 
 
Medical 
 
Shopping 
 
One Way 
 
Round Trip 
 
Total Trips 
728 328 645 147 1036 3087 
We have also received notification from the Office of Senator Anne Gobi that the PVTA Ware 
Shuttle service will soon include the Ware Senior Center as a stop on its regular, daily route 
through Ware at some point in 2016.  So thank you to Senator Gobi for expediting that process. 
Marie Hastings Grants 
The Marie Hastings Grant Committee was formed in 2013 to honor a bequest by the late Marie 
Hastings which dictated that funds she bequeathed to the Town be used for seniors in need.  The 
committee members, John L. Zienowicz, Maire-Brighid Bresnahan, Nancy Talbot, Tracy 
Meehan and Mary Gage, review each grant application for eligibility and forward the request to 
the Board of Selectmen for final approval. Grants are awarded up to $300 and are available to 
those seniors who meet the income criteria. The committee received and approved two requests 
for a $300 grant in 2015.  Seniors, their family members or friends may request the funds which 
are to be used for small needs such as air conditioners, bathroom tub bars, porch railings etc...  
Applications for 2016 are available by contacting the senior center.  Both Maire and I are 
available to discuss eligibility requirements, and we look forward to answering your questions. 
Activities 
Many seniors come to the senior center not only for meals, but to participate in the variety of 
activities offered at the center.   
Exercise classes are offered in the form of Yoga, Tai Chi, and line dancing.  Each is based on a 
different level of activity so seniors may choose what level is more comfortable for them.  Art 
class taught by Joanne Bradley, and quilting allow for socialization as well as for the production 
of some beautiful work.  We also have a large Puzzle Table and extensive Library for those 
looking for a little less excitement. 
Computer classes have been continued this year due to their popularity in 2015 and thanks to 
the Friends of Ware Seniors Inc, we have five new computers to learn on!  We are happy to have 
Julie Bullock returning for a third year of teaching. Seniors continue to enjoy learning more 
about this means of communication which keeps them up to date with their families, especially 
the grandchildren! Classes are open to beginners as well as to those on advanced levels who wish 
to increase their knowledge. Classes are going to begin in the spring of 2016.  More information 
may be obtained by calling the center. 
Two other popular activities are the book club and chorus.  Each month a new book is chosen 
for reading, based on the interest of the members.  It is a great way to keep up with what 
everyone is reading.  Chorus gives everyone a chance to enjoy singing just for the pleasure of it!   
Of course we cannot forget to mention BINGO.  Every Monday night and Wednesday afternoon, 
see the activities calendar for details. Our Pool Table is available at all times and gets a lot of 
use on Thursday afternoons from 3-5pm if you are looking for a game. 
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Chair massages, foot care, health fairs, and blood pressure clinics provided by a registered 
nurse are all available at the center.  Occasionally pharmacist Chris Waldron from Walgreens’ 
presents a segment on health care issues to seniors before lunch as part of the concentration on 
senior health issues.  
For those who prefer card games, there is Cribbage, Poker, Pitch, Whist and Scat, all of which 
have a large following. Every Tuesday night there is a Pitch contest starting at 5:30pm please 
check the activities calendar for details. 
Each month the center holds a birthday party for those celebrating their birthdays, and almost 
every month, there is a celebration of the appropriate holiday.  Entertainment, dancing, and a 
delicious meal are provided for the enjoyment of all for a small donation. Don’t forget you can 
always go shopping in our Thrift Store Monday through Friday from 8:30-12pm, there are 
many bargains to be had. 
Coming back in the spring of 2016 will be the Oldies Dance.  One Saturday night per month we 
will host a dance here at the Senior Center open to anyone who wants to come and enjoy the 
music of the 50’s and 60’s and twist the night away.   
 
Every month we produce a newsletter which contains news of upcoming events occurring at the 
center or within the surrounding areas.  Newsletters may be picked up at the center or mailed out 
for a cost of $5.00 per year to help cover postage.  If you would like to receive a copy, please 
contact the senior center. 
Other 
The Council on Aging meets every third Tuesday of the month at 9:30 am to review the 
department’s monthly budget and to work with the Director to determine the present and  
future direction of the senior center.  Since everyone’s input is important to the center, the 
general public is encouraged to attend the meetings. 
 
In 2015 the Council on Aging (COA) reviewed and revised the bylaws under which they operate 
then was asked to expand their structure to include four sub-committees:  Entertainment & 
Programs, Volunteer Recruitment and Appreciation, Facilities & Grounds and Marketing & 
Public Relations.  Each of these sub-committees will be tasked with recruiting volunteers from 
the community at large that have specific skill sets to help the COA make more informed 
suggestions and decisions as to the direction of the Senior Center in each respective category.  
The collaboration of these committees with the COA as a whole will determine the agenda for 
the Senior Center calendar year. 
The senior center is available for rentals in the evening and on weekends.  The access to a 
kitchen and the free parking make it a very attractive gathering place for bridal or baby showers, 
birthday parties, dinners or receptions.  Please call 413-967-9645 for more information. 
 
Contributions/Donations 
Because the senior center cannot fundraise for itself, it is heavily dependent on the friends in the 
community who donate their time and money to help support the center.  
We would like to thank Country Bank for their generous donation. We also wish to thank 
Country Bank’s Deb Gagnon and the “CB Crew” staff for the many hours they have volunteered 
as servers at our parties.   
Our calendar sale was very successful again this year thanks to the hard work of Sandra 
Piechota, the “Calendar Girls/Guys” and volunteers who support the Friends of Ware Seniors, 
Inc.  
We would also like to thank the Friends of Ware Seniors Inc. for the funding for new computers 
and printer for the main room. 
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We were able to organize and run two very successful “Tag Sales” for the benefit of the Senior 
Center through volunteers and the Friends of the Ware Seniors Inc. and were able to raise almost 
$2,000 in the process. 
A very generous Anonymous Donor provided the Senior Center with a new treadmill and seated 
elliptical machine so now we have state of the art cardiovascular machines for all to use. 
Our Annual Christmas Party was a huge success this year thanks to many of our neighbors in the 
community.  Several local businesses donated goods and services for drawings and the efforts of 
Ramona Dornan to pull all of them together will always be remembered.  The Ware Public 
School system thanks to Dr. Marlene DiLeo and her staff at the High School and Elementary 
School music departments put together an amazing choral group of teenagers and third graders, 
complete with accompanying orchestra, to sing Christmas carols to the seniors while they 
gathered for lunch. 
We are thankful for all the help received from both the business community and private citizens 
throughout the year. 
 
Volunteers 
“Volunteering is the ultimate exercise in democracy.  You vote in elections once a year, but 
when you volunteer, you vote every day about the kind of community you want to live 
in.”  ~Author Unknown 
The people that give of themselves on a daily basis to make the Senior Center the success that it 
is can never be thanked enough or given enough accolades.  It is not an easy thing to do 
especially in a customer service driven venue.  Many of our volunteers are also consistent users 
of our facility and frequent our programs and events.  So even when they aren’t “working” they 
are here participating.  They are true ambassadors of why Senior Centers are so important in the 
community.   “It's easy to make a buck.  It's a lot tougher to make a difference.”  ~Tom Brokaw 
We continue to look to add more volunteers to our staff and our committees.  We will have more 
opportunities to be involved in the future and will welcome the extra hands and minds.  So if you 
or someone you know may be interested please feel free to contact us. “If you think you are too 
small to be effective, you have never been in bed with a mosquito.”  ~Betty Reese 
 
2016 Goals 
2016 is an historic year for the Commonwealth, the effects of which we will begin to feel in 
Ware soon enough.  For the turning of the calendar marks the first time in the recorded history of 
Massachusetts there are now more people living in this state that are 60 years old and older than 
there are 20 years old and younger.  The population of the state is growing older, living longer 
and in need of more services than ever.   So it is imperative that we begin to prepare and position 
ourselves to handle that growth now, rather than be overwhelmed by it later.  Currently the Ware 
seniors make up about 26% of the total population; by 2020 that number is expected to be over 
30%. 
 
The Ware Council on Aging has been proactive by expanding their committee structure and the 
goal for 2016 is to have those committees fully operational.  This will include looking at all of 
our programs and services and seeing where we could add or subtract to make our building more 
attractive programmatically and physically to those that aren’t currently using our facility.  We 
will also focus on expanding the “brand” through better and more effective marketing in the 
community using any medium within our means.  Hopefully this will also result in better and 
more effective fund raising ventures. Most importantly we will be incorporating a means by 
which we can recruit, train and formally recognize volunteers for the time and effort that they 
provide on our behalf. 
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We will continue to expand our van service to reach people that haven’t been able to access our 
building yet and with the addition of the PVTA Ware Shuttle we should be able to free up more 
time for our van to do more medical appointments from outlying areas in Ware. 
 
Collaboration is the buzzword for 2016 and we are no stranger to that.  We already have a grant 
pending budget approval from the state to extend our outreach services into Warren to  
help with their backlog of applications.  We have a mutual interest in working closely with the 
Ware Public School system to create intergenerational programming and on a lighter note the 
Ware Community Theater will use the Senior Center as a rehearsal space from January into 
March as they prepare for the play “We are Happy about the Whole Thing”; the historical 
rendition of the events that led to the Town of Ware getting its unique nickname. 
 
The Senior Center Kitchen will be getting a much needed new floor in March thanks to the good 
people of Ware!  We also have a very large generator about to be hooked up to the building 
thanks to the Ware Fire Department, so it won’t be long before we can serve the town in times of 
crisis as well.  So thank you to Deputy Chief Wloch for his efforts. 
 
Overall 2015 was a tale of two halves.  The first half of the year culminated with Deborah 
Rothschild, a long time, dedicated, public servant riding off to the Cape in July to plant her feet 
in the sand and enjoy the view from the retired person’s perspective, well deserved.  The second 
half brought in a Nor’ Easter that turned everything upside down, caused traffic jams, school 
closings and the disappearance of all the bread and milk off the shelves.  Yet we got through it 
and continue to move forward.  In the long run 2016 will be a lot of work that will make 2017 
much easier (in theory).  See you next year. 
 
Respectfully submitted, 
 
 
John L. Zienowicz 
Executive Director, Ware Senior Center/COA 
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FY’16 Annual Report of the Finance Committee 
Mission Statement This appointed body’s responsibility is to receive and analyze the town 
department budgets and work with the Town Manager to present a balanced town budget at 
Town Meeting.  That budget reflects the Finance Committee’s decisions based on their best 
judgment of the issues and finances of the town.    
 Fiscal Year ’15 started with a Reserve Fund (#131-5701) total of $55,000.  This fund is 
distributed by FinComm to other town departments that meet at least one of four criteria: Health, 
Safety, Unplanned Event or Emergency; the monies are appropriated under M.G.L. Ch. 40, S. 6.  
We must be strict as to the requested allocations; just a few short years ago, the Reserve Fund 
totaled $100,000; as cuts continue to occur into this seventh year, every line item is subject to 
cuts and almost no line item is sacrosanct.   
 The first meeting of the new fiscal year occurred on October 8, 2015.  The point of that 
meeting was to take a major portion of the Reserve Fund, in the amount of $30,000.00 to cover 
unforeseen costs related to the capping and closing of the Morin landfill on Sheehy Road.  A plot 
of private land used by the town in the 1940s as a burn dump was re-discovered and in the 
process of being capped it was learned that the dump was larger than originally determined.  
Therefore, a major increase of cost had to be factored in.  With an appropriation of additional 
money at the fall Special Town Meeting (STM), the final cost of the dump capping was well in 
excess of $300,000.00.  At that same STM, $30,000.00 was returned to the Reserve Fund.  
Remarkably, there have been no requests for funding transfers by the end of the calendar year; 
some line items in various department budgets that were running low were addressed at the fall 
STM; a good job of maintaining expenses by the department heads and some good luck are the 
most likely reason.   
 At the November meeting the main topic was the Special Tax Assessment (STA) that was 
unanimously approved at the fall STM.  The Tax Increment Financing (TIF) committee was 
approached in April, 2015, by G&G Medical for the tax break.  This company is purchasing one 
of the major empty buildings in the Mill yard and relocating their manufacturing line from China 
back to the USA.  This is to be a major infusion of money to the Mill yard to the tune of over 
$1.5 million.  Money will be invested in renovating the building via roof repairs and window 
replacement and installing new machinery.  The building’s taxes were brought up to date.  But 
the best news of all is the 71 jobs the company is committed to creating over the next five years, 
breathing new life into the Mill yard.   
 As of the writing of this summary, December, 2015, the budget season for Fiscal Year 
2017, begins.  Free Cash, which has totaled $1 million the past three years, is only $600,000 this 
year; as such, figures are going to have to be hone once again as available funds are down 46%.   
 Ware is still feeling the effects of the Great Recession of 2008; but all is not lost.   In the 
last seven (7) years among other highlights: A new $7 million fire station (at a cost of $1 million 
to us); a new and much larger Cumberland Farms; bridges installed on the southern portion of 
the rail trail; the old fire station sold; the old Ware Gas lot on Monroe Street was acquired for 
future parking for Veterans Memorial Field; the Meeting House bell tower has been repaired for 
the first time since 1986; the Nenameseck Square fountain has been restored; and Lowe’s 
donated and installed much new playground equipment at Grenville Park.  Also, the roads in 
Grenville Park will be resurfaced in oil & stone thanks to a grant received in December, 2015, 
and matching funds approved at the fall STM. The economy is slowly growing at a steady pace 
again, just over 2%; and the price of oil is about $35 per barrel, down from a high of $150 back 
at the start of the recession.   
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Thank you, 
Denis R. Ouimette, Chairman 
Ware Fire Department 
Annual Report 
 
To the Citizens of Ware, 
 
 This is my sixteenth report as the Chief of the Ware Fire Department.   
 
 The department apparatus is in working order. With the funding approved at the 
November 2014 Special Town Meeting we replaced Engine 3 with a new Rescue/pumper.  With 
this new rescue/pumper we were able to decommission two fire apparatus Engine 3 and our 
rescue truck which was government surplus.  Having one apparatus to respond greatly enhances 
our response capabilities.   E-2 is our main wildfire apparatus.  It is 34 years old.  Parts are hard 
to find when repairs are needed and costly when found.  It is important that we continue to utilize 
the capital planning process for replacement of equipment.  This should be a priority in the next 
few years. 
 
 Fire losses for 2015 totaled $425,000.00 a increase of $225,000 compared to 2014.  There 
were 8 private dwelling fires, apartment fires, 2 store/office fires, 1 school fire, and 15 wildland 
fires 6 vehicle fires and 269 other types of fires and emergency responses.    There was one 
reported arson fire.  I am happy to report there were no deaths or injuries of civilians.  There 
were 0 firefighter injuries at fire scenes in 2015. 
 
 We receive an Assistance to Firefighters SAFER grant in 2015 in the amount of 
$343,089.00.  This grant prevented the layoff of one firefighter/paramedic and allowed us to hire 
one firefighter/EMT to bring us to full staffing.  This is the second SAFER grant we were able to 
be awarded.   
 
 The following is a report on the activities of the Ware Fire Department for the year 2015. 
Smoke detector inspections     119 
Oil fired heating equipment/fuel storage   55 
Storage of Flammables     25    
LP gas storage       48 
Copies of records      65 
Open burning permits      1045 
Industrial, commercial, and building inspections/drill 583 
Installation of sprinklers alarms    08 
Underground storage removal    06 
Fire drills       42 
Dumpster permits      99 
Hotwork permit      07 
Black powder       01 
Structure fire       04 
Box alarm       29 
Vehicle fire       02  
Service call       04 
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Report of smoke/alarm sounding    02 
Incident Investigation      06 
Incident Investigation      04 
Mutual Aid       07 
Illegal Burning      05 
Brush fire       08 
Chimney Fire       02 
CO Response       09 
Group Call       06 
Still Alarm       211 
Assist EMS       01 
Total        2399 
 
 The Ware Fire Department Ambulance Service continues to provide one of the only 
Advanced Life Support services in the area.  We are able to staff each shift with at least two 
paramedics per shift assuring that we can provide ALS for multiple calls.  It is becoming a 
priority that we send our basic EMT’s to paramedic training.  With the possible closing of Mary 
lane Hospital longer transport times will occur and the need for higher level of care will increase.  
Inter-facility transfers are working well and are a very good source of revenue for the town.  This 
could also be impacted by the closure of May Lane Hospital.   The scheduled replacement of 
ambulances assures our ability to provide a first class service to the community and remains on 
schedule.  We received our new ambulance in 2015.  It is a four-wheel drive vehicle and has 
already improved our response time in winter weather.   
 The report of the Ware Fire Department Ambulance Service for 2015 is as follows: 
Totaled billed:     $1,491,382.00 
Total received     $626,467.00 
Advanced Life Support Emergencies  496 
Basic Life Support Emergencies  1076 
Intercepts     169 
Total      1741 
  
 The members of the department are committed to increase training and instituted safe 
working practices to provide better service and to reduce injuries.  The members of the 
department work hard for the community and deserve our thanks.  We also wish to thank the 
citizens for the support they have shown to the Ware Fire Department and Ambulance Service.  
Without the support we would not have achieved the success we all enjoy.  I wish to thank the 
Town Manager and appointed and elected officials for your support and help during the year.  I 
know as we move forward into 2016 we face even greater difficult times.  With hard work and 
by working together as a community we will continue to provide outstanding service and meet 
the challenges that we will face. 
 
Respectfully submitted, 
 
 
Thomas Coulombe 
Fire Chief 
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Historical Commission 
2015 Annual Report 
 
Role of the Ware Historical Commission/Mission Statement: 
 
The Ware Historical Commission is the town's agency responsible for identifying, evaluating and 
protecting the historic, architectural and archaeological assets within the town. The Historical 
Commission maintains a link to the Massachusetts Historical Commission, which in turn is 
overseen by the National Park Service and the United States Department of the Interior.  
 
The Ware Historical Commission is responsible for: 
 
 administering the Preservation Projects Fund, a fund established to assist in carrying out 
projects and programs for preserving the historic character of the town 
 maintaining an inventory of Ware’s historic assets, which currently includes information 
on over 600 properties. Updates are made to the inventory throughout the year as more 
historical properties are researched and additional information is added to properties 
currently listed 
 protecting properties listed on National and State Registers of Historic Districts 
   
Accomplishments and challenges 
 
Nenameseck Square Fountain: 
We replaced the missing finials on the decorative iron fence. Kathy Galford saw the project 
through to its completion. We also replaced the pump in the fountain, and brought Luke 
Robinson from Robinson Iron to make some necessary repairs. Luke did this for free, as he felt 
that his materials may have caused the problem.  
 
Kathy continued to collect funds for the maintenance and repair of the fountain and park. She 
was responsible for engaging Monson Savings Bank about their Community Challenge program, 
which brought us matching funds for every dollar we raised. In addition, FamilyFirst Bank 
donated the original painting by Roc Goudreau of the Nenameseck Square fountain, which we 
were once again able to display at the October art show in the Town Hall.   
The Lafayette Elm: 
For years, we have discussed the sadness regarding a huge elm that once graced Palmer Road 
that had historic value, as Lafayette was reported to have rested in its shade on one of his trips 
through Massachusetts. We decided last year to pursue replanting it. Kathy Galford reported that 
the elm was ordered and that Monson Savings Bank will pay for the tree; we only have to pay 
delivery. Kathy is talking with the school to have it planted at the front of campus. 
 
The Great Hall: 
Thanks to Judi Mosso, Cindi LaBombard, Kathy Galford, and Tracy Opalinski we were able to 
do many projects that benefited the Great Hall in the Town Hall. First, we worked with Building 
Inspector Chris Rice on how to make the balcony safe for use. Next, we hired Lori Designs, who 
worked closely with the Commission to find period appropriate window shades for the huge 
windows. The windows, while beautiful, were drafty and during the long election days and 
theater nights, let in either too much light or too much street noise. The shades will help hold in 
the warmth, or the cool, until the Commission can address the larger issue of the windows. The 
new shades make the Great Hall a more commodious place to be entertained or to work. 
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Workshop 13: 
We submitted a nomination for Workshop13 for a Massachusetts Preservation Award. 
Unfortunately, they did not get the award even though, in our opinion, they truly deserved it. 
 
Updating Our Inventory: 
For years, the Commission has been concerned that our Inventory has not been updated (since 
1986). The challenge involved money and expertise: we needed to hire a historic preservationist 
to do this work, and we could not afford it. We started last year looking for an intern from 
UMass to help us, but no one was interested in the project. This year, we found MACRIS on the 
web, and were delighted to see that some of our properties have already been updated by the 
state. We contacted the Massachusetts Historical Commission, and now have a 2-way form of 
communication regarding our historic properties. We made a hard copy for our files, and can 
proceed from there. 
 
 
 
The Commission Responds 
Mural at 123 Main Street/Veterans Park: Tracy Opalinski has been working with the committee 
formed to design and paint the Mural at Veterans Park. She has attended may meetings and kept 
the Commission up to date on the project. 
 
The Demolition Delay Bylaw, which was passed last year at Town Meeting, has really been in 
force this year! We have responded to 9 requests that require us to examine a property, evaluate, 
and decide within a 7 day period. So far, we have not had to deny any requests. 
 
The Hampshire Registry of Deeds requested a photo that represented Ware. After much 
deliberation, a photo of the Ware Center Meeting House was sent. 
The Commission Attends 
Open Meeting Law: To keep us informed about the laws regarding the Open Meeting Law, 
Tracy Opalinski, Judi Mosso and Kathy Galford attended and brought information back to our 
meeting. 
 
Ware Heritage Day: Members Lynn Lak and Cindi LaBombard helped out on Ware Heritage 
Day at the Memorial ball field. 
 
The Ware Center Meeting House welcomed third graders for a day of history and fun in our 
1799 treasure. Helping out were Lynn Lak, Cindi LaBombard, Wanda Mysona, and Martha 
Rohan. 
 
The Quabbin Memorial Service at the cemetery on Memorial Day weekend. The Commission 
marches with our new banner. This year, Judi Mosso, Kathy Galford, and Cindi LaBombard 
attended. 
 
The Commission Advices 
 
Curved Windows in Town Clerk's Office:  Tracy Opalinski saw to the full preservation and 
restoration of a bank of curved architectural windows including new storm windows for Town 
Hall. 
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Nenameseck Square: Kathy and Tracy ensured preservation of Nenameseck Square Fountain 
Park boundaries in regards proposed TIP Grant alternations on Main Street. 
 
Roof:  Tracy Opalinski has kept on top of the repairs to the Town Hall roof and we are pleased 
to report that Titan Roofing of Springfield, MA has begun that work. 
 
Historic Properties:  At our meetings, we hosted two owners of historic buildings and helped 
guide them toward repairs and possible tax credits. 
 
Other Projects 
       
Short-term goals:    
 Keeping a watchful eye on the buildings on Main Street  and town buildings for 
possible help from the Commission  
 Communicating with the Parks Commission to maintain our great working 
relationship 
 Assisting the Town Manager with RPF’s for historic buildings, and providing imput 
and guidance regarding historical matters 
 
Long-term goals: 
 Continuing to preserve as many of the historical buildings and landscapes that make 
up the unique character of Ware 
 Creating a library of important documents, artifacts and publications 
 Cooperating with the Board of Governors for the Ware Center Meeting House and the 
Ware Historical Society 
 Participating in the Ware Center Day, hosted at the Ware Center Meeting 
House by the Historical Society, that helps introduce Ware third graders to the 
history of our town 
 Representing Ware, marching in the parade at Quabbin Cemetery on 
Memorial Day 
 Researching and coordinating a review and update of historic houses and 
structures 
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Parking & Licensing Clerk Report 
The following is a list of fees collected for 2015:  
  
All Liquor, Entertainment, Auto Amusement, 
One Day, Lodging, Common Vict, Class 1,2,3 
Licenses 
$17,929.00 
Parking Fines $2,354 
Insurance Collision Payments   $3,138.32 
Comcast License Fee, Application Fee $17,965.30 
Rent for South Street School Parking $880.00 
Auction $2,050.00 
Insurance Credit Refund $950.00 
Donation Rail Trail Project $15,000 
Insurance Reimbursement $1190.37 
Restitution $965.00 
  
                                                                Total $62,421.99 
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Parks Commission Report 
Mission Statement 
Our goal is to keep all facilities maintained, clean and safe for all to enjoy through the year. 
Grenville Park 
The Park is open rear round with the back section closed to vehicle traffic seasonally.  The Park 
Department does keep the back clear of snow and sanded for walking pleasure.  We ask all too 
please observe the speed limit, no parking and one way signs for the safety of everyone. The 
park has been awarded a grant to resurface the back roads with oil and stone. The work is 
planned to take place summer of 2016. We are also installing new gates throughout the park to 
replace our current wooden gates. The commission is working on updating our field usage 
format for the 2016 season as well. This will hopefully maximize the useable time so we can 
schedule most efficiently for all. The playground located in the park received a facelift and some 
new features with the work and new additions donated by Lowe’s. We continue to do other 
upgrades and maintenance throughout the remainder of the Park.   
The Park Department continues to host a variety of activities including sporting events, fun 
camps, road races, concerts and access to fishing. 
Deardon Memorial Field 
The newly completed lighting system and walking track is proving to be very popular with 
sporting organizations as we find this field location to be the most popular field requested.  The 
High School, Summer Recreation Baseball, as well as Recreation Soccer utilized the lights last 
year.  The lights also allowed us to handle hosting the Mickey Mantle Division State 
Tournament.   The ability to play night games has helped to provide more field time for all of the 
growing organizations.  Memorial Field continues to be the location for Ware High School 
Baseball, as well as other youth sporting organizations. We hosted an old time baseball event last 
year with hopes of bringing it back this year.  
 
Reed Memorial Pool 
We had another busy year at the pool with both open swim and swimming lessons.   Swim 
lessons continue to be very popular for all ages and continue to fill up very fast.  We also 
continue to offer the pool for birthday parties and other events.  We hope to install a new 
information sign on the grounds for all that use the facility. 
 
 
Beauregard Playground 
The playground is maintained on a regular basis and kept clean of trash and debris.   We also 
look for any upgrades to the facility as well as keeping it safe. 
Veterans Memorial Park  
 The Park continues to be used for different functions throughout the year. A new section of 
grass was planted in the empty lot next to the park and a new parking configuration is in the 
works to help accommodate the police department parking needs. 
Nenameseck Square 
The Park Department has been given control of the Square once again.  We will continue to 
maintain the grounds and ensure that the fountain is operational.  We will work in conjunction 
with other organizations in Town to continue the preservation of this historical square.   
Kubinski Field 
This field is under the division of the DPW.  However the baseball diamond is maintained by the 
Park Department as long as funding continues.  This field is heavily used by both the youth and 
adult baseball programs.  
The Park Department took over grounds maintenance on a variety of other Town properties with 
the goal of working more efficiently.  Our Department is geared for mowing since we have a 
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variety of more efficient equipment to maintain these areas.  We now mow all of the pumping 
station, Snow's Pond, the Church Street water tank, the pines, East Street area, Pulaski Street 
Dike, the old fire station, and the Parker Street lot.  The Park Department also expects to take 
over the mowing at the Church property on Pleasant Street when the property purchase in 
finalized. We now oversee the mowing at Aspen Grove cemetery and work with the cemetery 
commission to maintain all the cemetery grounds.  
 
The Park Commission wishes to thank John Piechota, the Park Manager, for his work and 
dedication to the Parks Department.   John and his crew have done an exceptional job in keeping 
the Park’s facilities maintained and safe. 
Respectfully submitted, 
 
William Imbier, Chairman - Park Commissioner 
John Morrin, Park Commissioner 
Kimberly Swarts, Park Commissioner 
John Piechota, Park Manager 
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Pathfinder Regional Vocational Technical High School District  
Annual Report 2015 
 
The Pathfinder Regional Vocational Technical High School District Committee presents this 
report to the citizens of the District. Currently the Committee consists of 11 members: two 
members each from Belchertown and Palmer and one each from the remaining towns. Michael 
Cavanaugh and David Droz, both from Palmer, continue to serve as chairman and vice-chairman, 
respectively. Lorraine F. Alves continues to severe as secretary. Ashley Boudreau will serve 
another year as student representative. 
 
CURRICULUM 
 
Based on the most recent MCAS scores, Pathfinder has continued to improve on narrowing the 
proficiency gaps, showing an increase in the graduation rate and a decrease in the number of 
dropouts for the 2014-2015 school year. However, Pathfinder has been designated as a “Level 3 
School” by the Department of Elementary & Secondary Education. This designation means that, 
despite the improvement in MCAS scores, there are subgroups of the student population (e.g., 
students with special needs; students with disabilities) that have not made sufficient progress 
toward “Proficiency” as expected by the Department of Elementary & Secondary Education. 
            
As one strategy to increase academic rigor, honors level courses were added in all core academic 
areas in our ninth grade programs. In addition to the honors programs, online learning has been 
embraced to provide additional academic offerings to ensure students’ continued academic 
success. Advanced Placement opportunities will be added to the program of studies for the 2016-
2017 school year. 
  
Pathfinder has continued to make advancements in technical offerings as well.  All fifteen career 
areas have adopted the most recent state frameworks. Pathfinder continues to review all areas of 
curriculum for the staff and provides professional development opportunities to ensure they 
remain current in all areas of instruction.  
 
 
2015 SKILLS USA 
Pathfinder is a “Total Participation” school, and all students are registered with both the state and 
national SkillsUSA organizations. 
Pathfinder had been a member of the District 6, Western Mass. Qualifying Event held at 
McCann Technical High School since the districts were realigned six years ago,. That alignment  
increased the number of schools from four to six. This past year, Pathfinder was moved to the 
District 5, Central District, because of proximity to Bay Path Regional in Charlton, and also to 
make room for two more schools that joined the West District Region. This new alignment has 
created a significantly more competitive event for Pathfinder than among schools in the previous 
configuration. . 
The District 5 Qualifying Competition was held at Bay Path Regional Technical High School 
on March 11, 2015. Pathfinder brought 97 students to the event, competing in 30 different areas. 
The results netted the students 12 medals, including 1 gold, 7 silver and 4 bronze. Medal winners 
represented the following shops: Machine/Manufacturing, Collision Repair, Electrical, 
Cosmetology and Programming and Web Design.  
The State SkillsUSA Competition was held the weekend of April 30 – May 2, 2015, at the Best 
Western Royal Plaza, in Marlboro and at Blackstone Valley Regional Technical High School.  
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Pathfinder brought eight students who had qualified at the Districts in six technical areas and an 
additional three students who competed in two fields that had no qualifying event. The results 
netted Pathfinder 4 bronze medals in two technical areas--CNC Technician and Automated 
Manufacturing.   
SELECTED MUNICIPAL AND COMMUNITY PROJECTS: 
  
Collision Repair Technology:  
 Belchertown Fire Department: Students continued to work on the refinishing of a 
Chevrolet Tahoe fire emergency vehicle.  
  
Machine Technology: 
 Students machined several cribbage boards as donations to fundraisers for non-profit 
organizations. The students also machined several clocks. Recipients included: 
  
             Palmer Public Library 
Top Floor Learning, Palmer 
Machine Technology “Poker Run” (Pathfinder fundraiser) 
Pathfinder Car Show (Skills USA fundraiser) 
Local Retiring School and Town Officials 
 
Cosmetology: 
 Cosmetology students continued their annual visits to area Senior Centers during which 
they provided “Spa Days” for seniors. The services they offered included manicures, 
pedicures, facials, and hair styles. Currently the cosmetology students provide these 
services in Palmer, Ware, Monson and Belchertown. 
  
Carpentry:  
 Students completed a reception/entrance circulation desk for the Granby Public Library. 
  
Automotive Reconditioning:  
 Auto Reconditioning students provided services for police, highway, fire and water 
districts. 
  
Horticulture: 
 Horticulture students removed fallen trees and debris from cemeteries and town owned 
properties in several district towns. 
 
COOPERATIVE EDUCATION PROGRAM 
  
Fifty One (51) students participated in the school’s Cooperative Education Program which 
provides opportunities for paid, career-related jobs in lieu of attending their vocational 
classes.  In this real work environment, the students enhanced their technical skills, developed 
interpersonal skills, and experienced valuable lessons in maintaining a balance among their 
personal lives, school academics, and their jobs.  Co-op continues to be an excellent pathway to 
full-time employment. 
  
A strong effort to work with area businesses and to strengthen Advisory Committees has been a 
driving force in obtaining cooperative education placements.  The school is committed to 
providing students with this invaluable opportunity and intends to work closely with area 
businesses to continually expand the program. 
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STUDENT BODY 
 
Pathfinder's enrollment as of October 1, 2015 totaled 619 students, including the following 
numbers from member towns: Belchertown 104; Granby 19; Hardwick 24; Monson 101; New 
Braintree 11; Oakham 11; Palmer 155; Ware 94; and Warren 46.  The remaining students were 
residents of out-of-district communities, the largest number of students coming from Ludlow 
(22).  The 619 figure on October 1st represents a decrease of 1 student overall from the number 
reported on October 1, 2014.  
 
In order to better meet students’ needs and to more effectively accommodate parents, the Special 
Education and Guidance Department have been combined under a Pupil Personnel Director. 
  
The Pupil Services Office—which also serves as the Admissions Office—once again received 
far more applications for the 180 ninth grade openings than the school could accommodate. 
Transfer opportunities into the 10th or 11th grades were also very limited. Consequently, the 
school experienced another year of waiting lists for each grade. 
 
This school year students from all member districts visited Pathfinder on the Monday before 
Thanksgiving, and it was a great success.  In early October, guidance counselors were invited to 
attend a breakfast meeting designed specifically to update them about the admissions policies 
and the new online application procedures.  In October and November, Pathfinder’s guidance 
counselors visited the 8th graders in member towns to provide an in-depth presentation about 
Pathfinder’s offerings and the application process. IIn November, an evening Open House event 
was held for 5th-8th graders and their parents. The event featured a free dinner and a tour of the 
facility, including a visit to technical areas of interest. 
  
During the pre-Thanksgiving date, interested students were invited to participate in a field trip 
with their school counselor to visit Pathfinder and get a first-hand look at technical programs, 
facilities, and to interact with current students. This visit is a great opportunity for the students to 
experience a typical day at Pathfinder.  This year a larger number of students participated in 
these tours than the previous year. Students also had the opportunity to apply for September 
admission during their visit. 
The Pathfinder Chapter of the National Technical Honor Society inducted a deserving group of 
new and existing members in an impressive ceremony. To qualify, students must have a 
cumulative G.P.A. of 3.5 or above and exhibit the qualities of skill, honesty, service, 
responsibility, scholarship, citizenship, and leadership. The induction ceremony is held in early 
spring so that senior inductees can include this recognition on college, scholarship, and work 
applications. The Chapter continued the practice of inviting as guests underclass students who 
had a grade point average of 3.0 or higher and who demonstrated potential for induction into the 
Society 
At the twenty-ninth Annual “Outstanding Vocational-Technical Student” awards dinner 
sponsored by the Massachusetts Association of Vocational Administrators (MAVA) and the 
Massachusetts Vocational Association (MVA), Electrical Student Michael Desjardins, of Ware, 
was Pathfinder’s honoree.  Michael is a remarkable young man with an unwavering work 
ethic. He was the top student in his class and had earned a cumulative GPA of 3.89.  He had 
received a myriad of academic and technical awards for excellence and outstanding achievement 
throughout his high school career.  Michael was also awarded the John and Abigail Adams 
Scholarship based on his excellent MCAS scores. He was a two-year member of the National 
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Technical Honor Society. After graduation, Michael planned to attend Springfield Technical 
Community College majoring in Electrical Engineering while joining the Air Force Reserves. 
 
The recipient of the M.A.S.S. Academic Excellence Award for Pathfinder was Shannon Kennedy, 
Of Palmer, who was an exceptional student in the Carpentry Program. Shannon ranked second in 
her class with a cumulative GPA of 3.788. Shannon, too, was awarded the John and Abigail Adams 
Scholarship this year based on her excellent MCAS scores. She was a two-year member of the 
National Technical Honor Society. Shannon planned to further her education after Pathfinder, 
majoring in Architecture 
 
In June 2015, the graduating class of 128 students received diplomas and technical certificates at 
commencement exercises.  Fifty-one (51) graduates received awards totaling $27,150.00 during 
the ceremony. $224,000.00 was offered through scholarships, awards and grants to some of our 
graduates from the colleges and universities where they had been offered admission. Once again, 
state and local organizations and businesses, post-secondary institutions, as well as private 
individuals, continued to recognize the ability and potential of Pathfinder graduates in the form 
of generous donations.  The school committee, administration-- and particularly the graduates-- 
are grateful for this support and are especially proud of the number of awards that have been 
made to honor the memory of former Pathfinder students and staff members.  
 
PUPIL SERVICES 
 
Nicole Heroux serves as the Director of Pupil Services.  Pupil Services is comprised of both the 
Special Education and Guidance Departments.  
 
Mrs. Heroux scrutinized the school’s programs for Special Education, English Language 
Learners and Civil Rights.in preparation for the Coordinated Program Review by staff from the 
Department of Elementary & Secondary Education. During that review, Pathfinder was 
recognized for the strengths it has in its programs. The findings of the CPR were substantially 
improved over those from five years ago, and DESE staff members were complimentary 
regarding progress that has been made. 
 
The Department continues to be committed to finding opportunities to offer different pathways 
to learning so that the diverse ability levels of the students might be accommodated.  The 
guidance staff is working on revising the College and Career Readiness for students’ best 
interests when it comes to their emotional and educational well-being. 
  
The Special Education Department strives to address the needs of all learners in grades 9-12. 
Through continued integrated efforts with students, parents, and other student support services, 
the Department focuses on promoting each student’s self-awareness, ability to self-advocate, and 
sense of self sufficiency.  All students admitted to Pathfinder are expected to fulfill the same 
requirements to receive a high school diploma as in local town high schools, and all students 
must have access to all academic and vocational programs.  The staff at Pathfinder continues to 
work to develop an appropriate education for the students who were previously in the 
Substantially Separate program to insure their success at the school. 
  
Team chairpersons conducted Team evaluations, annual reviews and re-evaluations for over 157 
special needs students.  The Pupil Services Department continued to be responsible for 
approximately 50 students who have 504 Accommodation Plans.  Section 504 is a federal civil 
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rights law which requires the provision of reasonable accommodations to students and staff who 
qualify as disabled under the law. 
  
Work continued on the collaboration between special and general educators. Vocational and 
academic teachers have been receiving professional development on Differentiating Instruction 
and how to work with students with Social Emotional needs.  
 
STUDENT ACTIVITIES 
 
Over the course of the school year, students worked together to plan a trip to New York City to 
see a Broadway show. During the planning, they needed to familiarize themselves with school 
rules pertaining to field trips, obtain estimates for things like buses and theater tickets, and also 
make a plan for this enormous undertaking. Students had to raise the $2,000 cost of the trip 
themselves by having multiple dances, participating in a staff -supported senior initiative, and 
designing a Donors Choose website.  Students also took the initiative to do some public speaking 
in front of the Pathfinder School Committee to explain their motives for planning this trip and to 
gain approval for out- of- state travel. In April, the students enjoyed the sights and sounds of 
New York City by beginning their day in Rockefeller Center, taking in a performance, and 
having dinner in the city before returning to Pathfinder that night.    
  
Horticulture students participated in the FFA State Convention held at the Sturbridge Host Hotel. 
They participated in Floriculture, Team and Single Demonstrations, Job Interview and Science 
Project.  They also competed in Safe Equipment/Tractor Operation, Forestry, Turf Management, 
and Arbor skills throughout the school year. Attendance at this event was supported by several 
fund raising activities throughout the year. Other Career Development Events were held at 
Technical High Schools throughout Massachusetts.  Pathfinder boasts 100% FFA membership, 
including students in all four grades.  Students are currently contemplating attending the National 
Convention this year. 
  
Three blood drives were held during the year, the most recent taking place in November with 57 
donors registered. After deferrals, 11 units of red cells and 34 pints of whole blood were donated 
for a grand total of 46 pints of blood. Since each pint of blood may help save the lives of up to 3 
people, potentially 138 patients were helped! 
  
The school’s third annual Craft Fair was held in November, sponsored by the senior class with 
their advisers, Mrs. Rugg and Mr. Robertson.  It featured over 35 vendors and various forms of 
crafts from the surrounding local area, filling not only the gym but the cafeteria as well. 
  
The Breakfast with Santa was held on December 13th, 2015 and sponsored by the Business 
Technology students and staff. Children were able to meet with Santa and tell him their wishes 
as well as enjoy a delicious pancake breakfast served up by students, staff, and administration.  
  
Once again, the Student Council ran a very successful Thanksgiving food drive.  The donations 
were as follows: 58 Turkeys and 1451 boxed/canned goods.  
 
ATHLETICS 
 
Participation numbers remained consistent with approximately 175 students taking part athletic 
programs. Of concern was the major decrease in freshman boys’ participation in football and 
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soccer.  The co-op programs in wrestling and swimming with Ware and Palmer High Schools 
continued.  
 
In 2015 the varsity girls’ soccer, basketball, and softball teams qualified for the Western Mass. 
Tournament. The varsity baseball team qualified for both the Western Mass. and State 
Vocational tournaments and advanced to the second round of the Western Mass tournament.  
 
Austin LeClerc and Sophia Hess were named the outstanding male and female athletes, 
respectively for 2015. 
 
 
 
 
GRANTS, DONATIONS AND CONTRACTS 2015 
Program Name                                    Amount                                             Application 
Title 1 
  
$142,457 Retain Title  1 ELA instructor; 
purchase 4 Smart Boards, 
Summer Transition Program, 
Supplies 
Title 2  $22,048 Retaining Highly Qualified 
Students Professional 
Development; Math CVTE 
Trainings; Partial SPED 
teacher salary;  Marzano 
Training 
SPED Improvement Grant $5,194 Inclusion Training for Mixed 
staff 
SPED $221,902  4 aides’ salary; Inclusion 
Model Instructor; Supplies, E-
SPED; one- half salary for on 
-site School Psychologist. 
Perkins  $99,515 Fit Pick and Place 
(Electronics Equipment); 2 
Smart Boards; MAVA CVTE 
Conference; New Hospitality 
Instructor  
Vocational Equipment Grant 
(Perkins) 
  $33,139 Pick and Place equipment  
(Electronics)     
Academic Support   $17,400 Supported 4 week (48 
Contact  Hours)  Project Based 
MCAS Prep summer program 
WIA  Program    $40,414 Supported 5 weeks, @25 hrs./ 
week summer work for 24 
participants; 
2 Year- round part-time jobs. 
WIA Bonus Program     $4,600 Provided quarterly bonuses of 
$50-100 for WIA participants 
meeting Pathfinder criteria 
(grades, attendance) 
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DSAC Grant    $9,331 DSAC supported trainings 
In-House Learning; Embedded 
Reading and History Research 
Skills 
TOTAL     $596,002  
                                       
 
 
SPECIAL PROGRAMS 
 
The Summer Youth Enrichment Program was not offered due to the on-going roof replacement 
project during which students could not be in the building. The program will return in 2016 with 
a discounted rate in order to revive the program’s enrollment. 
  
Parent and student satisfaction with the Youth Enrichment Programs has been extraordinary. 
Many students return to the program several times and express regret when they become too old 
to participate. It serves as an excellent introduction to Pathfinder and its environment. 
 
Pathfinder offered two summer school programs designed to enable students to recover credit 
needed for their promotion or graduation. The on-line academic summer school ran during the 
month of July for four weeks, with students being expected to log the equivalent of 40 hours per 
course.  Overall, students from 17 schools (including Pathfinder) completed 100 online courses.  
Vocational related theory courses ran during one week in July in a classroom setting at the 
school, requiring students to fulfill 20 hours per course. Three Pathfinder students completed this 
program. 
 
 
FACULTY AND STAFF 
 
Currently the Pathfinder staff consists of 43 vocational teachers, 25.5 academic teachers,1 
teaching assistant,  1 part-time Athletic Trainer, 9 special education teachers, 3 counselors, a 
psychologist, a library-media specialist, a speech & language pathologist, a behavioral specialist, 
a nurse and 10 paraprofessionals. The school is managed by the Superintendent and a group of 7 
professional administrators as well as a full-time grants coordinator.  The support staff includes 7 
custodians, 11 clerical personnel. and 2 cafeteria workers.   
 
In June, the school said farewell to retiree Louis Disessa (Auto Body Instructor) and to Nick 
Jorge (IT Director) who departed for another opportunity during the summer. Subsequently 
Steven Sanders (Electrical Instructor), Josselyn Winter (Electronics Instructor), and Carol Gantor 
(Paraprofessional) retired during the year. 
 
New Hires included Ashley Puls  and Shaun Moriarty (Social Studies); Kevin Sloan  
(Mathematics);  Richard Brown (Electrical); Veronica Darmon (Hospitality); Scott Desroches  
(Auto Body); Caitlin Phelps (Health Occupations); Lisa Marie Bordenuk , Kendra Wilson and 
Mary Brothers (Paraprofessionals); Ellen Garrepy ( Math Inclusion); and Cole Rogers (IT 
Director). 
 
52 
 
Dr. Paist continued to serve on the Board of Directors of the Massachusetts Association of 
Vocational Administrators and on the Board of Directors of the Quaboag Hills Chamber of 
Commerce. An active member of the Assn. for Career & Technical Education, he is one of two 
Region I Directors for that organization’s National Council of Local Administrators 
 
BUDGET AND FINANCE 
 
In February of 2015, the school committee adopted a FY16 budget of $13,360,207, representing 
a 1.59% Increase over the previous year.  Subsequently, Pathfinder’s nine member communities 
unanimously voted favorably on their assessments during their 2015 town meetings, thereby 
approving the FY16 budget pursuant to the regional school budget statute. (Please note that 
Pathfinder’s budget increased 2.97% in FY14 and decreased 0.34% in FY15). 
 
 
While the Regional School Transportation reimbursement rate is historically unpredictable, the 
last five years of reimbursements have been in the range of 55% - 73%.  Included in the FY16 
approved state budget, the Regional School Transportation Reimbursement Rate was set at 73%, 
which was also the final reimbursement rate for FY15.  While Regional School Districts 
welcomed the increase in transportation reimbursement rates in FY15 and FY16, those rates are 
still well below their previously promised 100% reimbursement rate, which, coincidentally, has 
never occurred.     
 
As stated in past years, Pathfinder had historically generated substantial annual revenue from the 
enrollment of non-resident tuition students once all eligible in-district applicants had been 
accepted.  These revenues have been used to subsidize the annual operating budgets and reduce 
District assessments.  Since FY11, non-resident student enrollments have dropped, leading to 
decreased annual non-resident tuition revenues.  In FY11, non-resident tuition accounted for 
nearly $900,000.00 in annual revenue.  In the current FY16 school year, non-resident tuition will 
account for approximately $410,000.00 in revenue.  Through the implementation of cost saving 
measures (e.g., Health Insurance Plan Design Changes, a new electricity Net Metering 
Agreement, and consolidation of professional positions), and with revenue increases in the areas 
of School Choice Aid and Regional Transportation Aid, Pathfinder has attempted to mitigate the 
reduction in non-resident tuition revenue.   
 
Additionally, Chapter 70 Aid from the Commonwealth continues to be a concern.  For FY16, 
Pathfinder’s Chapter 70 Aid was increased a modest $11,760 from the previous fiscal year. 
Pathfinder’s total FY16 Student Enrollment of 620 students is nearly unchanged from the FY15 
enrollment of 619 students. With the FY17 enrollment currently estimated at 620 students, we 
expect Chapter 70 School Aid to be relatively unchanged in FY17.   
 
Therefore, while modest increases in the areas of Chapter 70 Aid, Regional Transportation Aid 
and School Choice Revenue have been helpful, District expenses in the areas of salaries, health 
insurance, and pupil transportation have increased at a substantially higher rate.  As a result, 
Pathfinder will continue to explore cost saving measures in an effort to operate in a more 
efficient and resourceful manner.   
 
In conclusion, Governor Baker recently commented that, “The skills gap is real across the 
country, and many companies cannot find the talent they need to fill positions and further 
develop their local economic impact.” In regard to his comment, Pathfinder is committed to 
providing a challenging and rigorous academic and technical educational experience to all 
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students in an effort to ensure that they are prepared to fill the “skills gap” in our 21st century 
economy.      
 
The following chart illustrates the FY16 assessments (voted in spring of FY15)  to each 
member community:    
 
 
FACILITIES 
 
A highlight of the 2015 year was the successful total roof replacement project, the first in the 
school’s 42 year history. The project was approved for 62.04% reimbursement by the 
Massachusetts School Building Authority, and bids were opened on March 26, 2015. The low 
bid of $1,524,000 was submitted by Allied Restoration Corporation of East Hartford, CT. Work 
began with minimal disruption of student learning before the end of the school year and 
continued at a fast pace during the summer months. Most of the heavy work was completed 
before the beginning of school in September, leaving minor details and inspections for the fall. 
 
As of the date of this report, the District’s cost for this project is $686,787.32. The amount of 
$50,000 had already been transferred from FY14 funds, leaving a balance of $636,787.32 owed 
by the District. This amount will not require bonding and will be satisfied by the District’s  
entering into a five-year serial note through Eastern Bank. 
 
CONCLUDING STATEMENT 
 
As Pathfinder enters its forty-third year offering quality vocational education to our member 
communities, the school committee wishes to reaffirm its pride in the staff and students. They 
have made substantial contributions to the economic health of our District. The committee 
recognizes that, in this era of accountability and high expectations, many changes need to be 
made. The increased emphasis on academic skills needs to be maintained without diminishing 
the quality of students’ technical studies. 
 
Finally, the committee wishes to thank our legislators, town officials and the several town 
meetings for their support over these years. The committee especially thanks retired Senator 
Stephen Brewer for his unwavering assistance to education and his friendship to Pathfinder. 
 
ASSESSMENT CALCULATION FY2016: RETIREE
MINIMUM ADDITIONAL SHARE OF TRANS- HEALTH TOTAL
TOWNS CONT. CONT. REGULAR CAP. PORTATION INSURANCE ASSESSMENT
Belchertown 700,928$          235,174$         2,013$           75,201$           48,054$               1,061,370$       
Granby 200,230$          55,490$           475$              17,744$           11,339$               285,278$          
Hardwick 147,748$          66,060$           565$              21,124$           13,498$               248,996$          
Monson 889,118$          290,664$         2,488$           92,945$           59,392$               1,334,608$       
New Braintree 99,360$            29,066$           249$              9,295$            5,939$                 143,909$          
Oakham 123,200$          36,994$           317$              11,829$           7,559$                 179,899$          
Palmer 1,130,503$       425,427$         3,642$           136,038$         86,929$               1,782,538$       
Ware 670,805$          290,664$         2,488$           92,945$           59,392$               1,116,295$       
Warren 222,475$          124,193$         1,063$           39,713$           25,377$               412,821$          
TOTALS: 4,184,367$       1,553,732$      13,300$          496,835$         317,478$             6,565,712$       
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The committee is mindful of the prediction that FY17 fiscal picture will undoubtedly present 
another challenge.  However—as always-- the goal will be to preserve the quality of education 
that the students deserve. 
           
Respectfully submitted, 
 
Michael J. Cavanaugh (Palmer), Chairman 
David Droz (Palmer), Vice Chairman 
Lorraine F. Alves (Belchertown), Secretary 
Francesco Dell’Olio (Belchertown)            
William E. Johnson (Granby)    
Julie Quink (Hardwick) 
Kathleen Barrett (Monson)    
Shane Stafford (New Braintree) 
Jeffrey Nelson (Oakham)  
M. Barbara Ray (Ware) 
Thomas Rugani (Warren) 
Ashley Boudreau (Student Representative) 
Gerald L. Paist, Superintendent-Director  
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Planning & Community Development Department 
Karen M. Cullen, AICP, Director of Planning & Community Development  
Judi Mosso, Assistant to the Director 
Town Hall, 126 Main Street, Ware, MA  01082 
413-967-9648  x186 
 
Boards/committees and Meetings: 
Planning Board: The first and third Wednesday of the month at 7:00 p.m. in the 
Selectmen’s Meeting Room at Town Hall. 
 
Zoning Board of Appeals: As posted (held as necessary for processing applications; 
generally on the fourth Wednesday of the month at 7:00 in the Selectmen’s Meeting 
Room). 
 
Community Development Authority: The third Thursday of the month at 6:30 pm in the 
Selectmen’s Meeting Room at Town Hall. 
 
Master Plan Steering Committee: The second Wednesday of the month at 6:30 pm in the 
Conference Room at Town Hall. 
 
TIF Committee: Meetings are called as needed. 
 
 
The Planning & Community Development Department serves the citizens of Ware in many 
ways, most notably for administration of Community Development Block Grants and for 
development review. The following list of accomplishments gives a more comprehensive list of 
what we do. The department is staffed by a full time director and a part time assistant. 
 
2015 Accomplishments 
 The Planning Board held thirteen meetings and processed 14 applications: 
o Five Approval Not Required (ANR) plans: 
 One boundary line adjustment  
 Two parcel splits that created a total of three new parcels, all of which are 
buildable lots 
 One lot consolidation 
 One administrative ANR where the boundary changes were in an abutting 
town 
o Five Special Permit requests: 
 Establish manufacturing plant at the former American Disposables 
building in the millyard (approved, owner is preparing building for the 
new manufacturing line). 
 Special Permit extension for solar project on Gilbertville Road (approved 
for one year). 
 Establish a small market on South Street (approved; use not established as 
of the end of 2015). 
 Establish a bed & breakfast on Church Street (approved; B&B now open). 
 Application for an accessory apartment above a garage on Belchertown 
Road (hearing scheduled for January 2016). 
56 
 
o Previously approved special permits where the approved use has not yet been 
established: 
 Tri-County Recycling for a consumer recycling facility 
 Establishment of a bar on Pulaski Street (expires August 12, 2016) 
o One site plan review application: 
 Minor site plan for construction of an addition to the showroom at Guzik 
Motors (approved, under construction) 
o One subdivision (Pennybrook Estates, aka Coldbrook Drive) completed roadway 
construction and the Board released all the lots from the covenant 
o Two earth removal operations were reviewed by the Board 
 
 The Planning Board collaborated with the Department of Public Works to perform the 
annual review of unfinished subdivision roads to determine if these private roads would 
be recommended for plowing by the Town, through approval by the Board of Selectmen. 
It is important for residents of these roads to remember that the roads are private and the 
responsibility for all maintenance and repairs lies with the subdivision owner. The Town 
works with these owners on an annual basis to ensure residents have access to their 
homes during winter. All residents should understand that private roads are not included 
in the street listing that the State uses to distribute Chapter 90 funding to the Town. 
 
 The Zoning Board of Appeals held five meetings and processed four Variance 
applications: 
o New signage at a bank on Main Street (approved, signage installed) 
o Setback encroachment for house on Horseshoe Circle (denied, did not meet 
hardship criteria) 
o Expansion of non-conforming commercial building at Guzik Motors (approved, 
building constructed) 
o Addition to house/garage on Old Belchertown Road that would create setback 
encroachment of detached garage (withdrawn by applicant) 
 
 The Master Plan Steering Committee  (George Staiti (Chair), Bill Braman (Vice Chair), 
Mary Durr (Clerk), Denis Ouimette, Luke Wright, and Roy St. George) met nine times in 
2015. The committee’s major activities this year were analyzing the public input received 
during 2014, determining priorities, and completing the appendix. The focus for 2016 
will be on writing the plan and conducting public outreach once the plan is completed.  
Additional information on the master plan can be found on the Town’s website. The 
creation of a new master plan will remain the primary focus of the department in 2016. 
This project is taking longer than expected given the numerous responsibilities of the 
department and the lack of time and resources to devote to the plan. 
 
 The Community Development Authority (CDA) held ten meetings to deal with numerous 
topics: 
o Community Development Block Grants (CDBG) which the department 
administers with the Authority’s advice. The Town continues to contract for many 
administrative services from the Pioneer Valley Planning Commission. Most 
recent grant activities included: 
 construction of High Street infrastructure improvements; 
 design for Prospect Street infrastructure improvements; 
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 housing rehabilitation program – including handling issues for projects 
completed during the past fifteen years; and  
 support of social services including adult education, support for young 
families, and domestic violence prevention 
o Awarded micro-grants to three social service organizations 
o Partnered with the QVCDC & QVBAC to grant loans to two local small 
businesses 
o Provided one loan under the Septic Loan Program to a resident to replace a failed 
septic system 
o Continued environmental assessment work on the Monroe Street Brownfield (the 
former gas plant site) with the goal of eventually constructing a parking lot for 
Memorial Field 
o Started development of a Property Pride program to educate and encourage 
owners to properly maintain their homes 
o Worked on using Program Income funds (from CDBG program) for a variety of 
projects (still in process at end of 2015) 
o In 2014 the Property Assessment & Reuse Planning Project (PARP) was 
completed, which resulted in identifying 47 distressed properties throughout the 
CDBG Target Area. These properties can have a negative impact on the 
surrounding neighborhood. The CDA undertook this study to identify those 
buildings that, if rehabilitated and occupied again, would make the biggest 
difference to the neighborhood. The FY15 CDBG award includes funding for 
housing rehabilitation aimed directly at the two, three, and four family homes that 
were identified in the PARP project. While a voluntary program, there are 
significant financial benefits to the owners of these properties this year, and while 
early in the process, it appears many owners are interested in participating. 
Additionally, several properties that appear on the PARP list have already been 
rehabbed by their owners.  
o In partnership with the Edward and Barbara Urban Foundation, which generously 
provided funding, the department hired the consulting firm Arnett Muldrow & 
Associates in 2014 to assist in the creation of a vision statement, to prepare a 
business development plan, to create design elements to be used for marketing the 
town, and to design a wayfinding signage system. This project was completed 
early in 2015, and implementation has begun with the publication of a Style 
Guide, which allows local businesses and others to access the design elements 
(logos, fonts, etc.) for use in their marketing. We are also working on 
implementing the wayfinding plan with fabrication and installation of the signs.  
 
 The Tax Increment Financing Committee (TIF Committee) reviewed, negotiated, and 
recommended approval of the Town’s first Special Tax Assessment (STA) for G&G 
Medical Products, LLC. The company, which will manufacture disposable absorbent 
products for the health care industry, will create at least 71 jobs over the next few years in 
addition to improving the building and site in the millyard. The Town Meeting gave 
unanimous approval to the STA Agreement on November 19, 2015.  
 
 In addition to the above, the Department: 
o Continued monitoring the old landfill behind the fire station, as required by DEP 
o Assisted many residents seeking advice on planning and zoning projects or on 
funding home repairs 
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o Reviewed and commented on the Tri-County application to modify their Site 
Assignment to allow municipal solid waste transfer 
o Assisted other departments as needed 
 
Responsibilities of the Planning & Community Development Department: 
 Update the Master Plan; 
 Draft amendments to land use regulations – the zoning bylaw and subdivision 
regulations; 
 Administer the zoning bylaw in regards to processing applications for special permits, 
site plans, and variances;  
 Administer the subdivision regulations; 
 Seek grant opportunities to enhance the quality of life for all Ware residents; 
 Perform studies and produce plans relative to community development, such as 
downtown revitalization or economic development; 
 Determine which areas of Town have substandard or blighted conditions, and prepare 
plans to address such conditions; and 
 Administer grants and other funds such as CDBG Program Income funds.  
 
Goals of the Planning & Community Development Department for 2016: 
 Complete the master plan update which will set forth goals, objectives, and 
recommendations for actions to improve Ware’s future; 
 Provide efficient management of the land use regulations for applications for 
development proposals; 
 Update the land use regulations – both zoning and subdivision – to ensure new 
development in Ware is consistent with the master plan as well as “best practices” for 
land development design; 
 Continue seeking funding through a variety of grant opportunities to improve the quality 
of life for Ware residents; 
 Work with the WBC&A to enhance the downtown and promote businesses throughout 
Ware in continued efforts to revitalize downtown and attract visitors to Ware; 
 Work toward the elimination of substandard and blighted conditions throughout town, 
especially in residential areas; and 
 Work with all municipal departments in Ware to assist with projects and to promote the 
development of the town and its economic base in accordance with the master plan. 
 
I would like to take this opportunity to thank the many volunteers who serve on the committees 
and boards this department serves. Without their time and efforts, we would not be able to 
accomplish a fraction of what we do for the town of Ware. With limited staffing, many projects 
remain on the “back burner” and many others take longer than they should to complete. We 
appreciate the support and understanding we have received.  
 
Respectfully submitted by: 
Karen M. Cullen, AICP 
Director of Planning & Community Development  
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Plumbing Inspector 
 
The following is my report as Plumbing Inspector for the year 
ending December 31, 2015. 
 
 
Bathtub    18 
Cross Connection Device  14 
Dishwasher    6 
Floor / Area Drain   2 
Grease Trap    1 
Hand Sink    1 
Interceptor (Interior)   1 
Kitchen Faucet   1 
Kitchen Sink    24 
Lavatory    34 
Oil Boiler    4 
Outside Faucet   3 
Roof Drain    3 
Shower Stall    14 
Service / Mop Sink   6 
Stabilizer    2 
Steam Room    1 
Toilet     28 
Trailer Hook-up   1 
Tub / Shower Valve   6 
Urinal     2 
Washing Machine Connection 8 
Water Heater All Types  78 
Water Piping    12 
 
 
    
I would also like to thank Assistant Plumbing Inspector Ed Kent for his continued support. 
 
        Respectfully Submitted, 
        Joseph J. Ciejka 
        Plumbing Inspector 
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TOWN OF WARE 
POLICE DEPARTMENT 
22 NORTH STREET, WARE, MASSACHUSETTS 01082 – 1004 
TEL: (413) 967-3571         FAX: (413) 967-9606 
 
                            KENNETH A. KOVITCH 
  
 CHIEF OF POLICE 
Annual Report 2015 January 1, through December 31st, 2015. 
Ware Police Department 
Kenneth A. Kovitch, Chief of Police 
22 North Street 
Telephone: 413 967 3571 
Emergency Telephone: 911  
 
The Police Department is operational 24 hours a day and 7 days a week.  
 
Mission Statement 
The Mission Statement for the Ware Police Department is “To Protect and Serve” the citizens of 
Ware. This will be accomplished by providing quality law enforcement services to ensure the 
safety and security of the community.  It is my goal as Police Chief to ensure that everyone is 
treated fairly and respectfully by members of the police department.  That all members of the 
police department, perform their duties with Loyalty, Integrity and Courage. To reduce the 
amount of criminal activity within our community by taking a zero tolerance approach to those 
who are involved in such activities, to assist those who are involved with drug and alcohol  
addiction and to create a better relationship with the public by taking a proactive approach to 
community policing. 
 
Function 
The Ware Police Department is a full service police department that provides around the clock 
response to calls for service.  Functional responsibilities for the Ware Police Department include 
patrol, answering calls for service, responding to and investigating reports of crime and criminal 
activity, investigating motor vehicle accidents and traffic law enforcement. 
 
On Line  
The Ware Police Department’s Online Citizen Reporting System.  Crime and Drug tips can be 
reported anonymously as well as entering reports on other select incident categories.  You can 
access online reporting by entering the Town of Ware Web Site and linking to the police 
department.  Select the online reporting to file a report. 
 
The Ware Police Department can be located on line by accessing the Town of Ware Web Site 
and linking to the police department.  The police department page provides links to the Registry 
of Motor Vehicles (DOT), motor vehicle crash reports, Firearms Licensing information and 
Specific officer contact information along with other connections to the Ware Police 
Department. 
The police department also posts various items on their site such as recent or major arrests along 
with various notices and information. 
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Ware Police Department Activities (selected categories) 
Calls for service over 25,000 
Arrests and Criminal Complaints: 434  
Protective Custody: 40 
911 Calls: 1794 
Traffic Violations: 2125 
Accidents Investigated: 294 
Firearms Licenses Issued: 144 
Alarm Calls, holdup, Burglary, fire, panic: 434 
Suicide and Sudden or Unattended Death Investigations: 12 
Summons Served: 178 
Requests to Assist Other Agencies: 533 
Restraining or Harassment Orders: 107 
Burglary, B&E: 122 
Disorderly Conducts: 83 
Missing Person: 30 
Fraud: 144 
Vandalism, 81 
Investigation’s: 2848 
Sexual Assaults Investigated: 28 
 
 
Arrests and Complaints (selected categories) 
Armed Robbery: 05   
Unarmed Robbery: 04 
Felony Arrests: 33  
Misdemeanor Arrests: 115 
Warrant Arrests:  88 
Domestic Related Assault or Assault & Battery: 155 
Abuse Prevention Order Violations: 22 
All Categories Larceny/Shoplifting, Breaking & Entering: 287 
Conspiracy drug violations: 25 
Drug Offenses: 85 
Vandalism:  79 
OUI Alcohol: 23  
OUI Drugs: 03  
 
 
 
Significant Arrests 
Ware Police drug officers conducted numerous investigations and executed several search 
warrants for drug offenses.  During these investigations, officers made several arrests including 
one in which more than 1,500 bags of Heroin was seized. Many of these dealers have been 
incarcerated or currently awaiting trial. 
 
The Ware Police Department has formed a Warrant Apprehension Team in cooperation with the 
Massachusetts Department of Parole. Since July 2015, this team has managed to apprehend and 
arrest more than 35 fugitives with warrants for their arrest. 
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911 
The Ware Police Department is primary safety answering point (PSAP) for 911 calls. The Ware 
Police Department handles all dispatch duties for the police department to include 911 calls and 
Emergency Medical Dispatch (EMD) calls for service.  911 calls for fires are transferred directly 
to the Ware Fire Department.  
 
Structure of Police Department 
The police department has nineteen (20) full time police officer positions.  This includes the 
Police Chief, two sergeants and seventeen patrol officers including the S.R.O School Resource 
Officer.  In addition there are approximately sixteen (16) part time police officer positions.  Part 
time officers meet all state mandated training requirements and are used to supplement the full 
time officers as needed.  There are six (3) police matrons that assist with female prisoners. 
 
Officer Scott Lawrence is a 4pm – 12mid Shift Detective who conducts criminal investigations 
with specialty training in Narcotics and sexual assault investigations.  Officer Christopher 
Adams has been assigned to the 8am – 4pm Shift Detective who investigates criminal 
investigations and assists the fire department with Arson investigations.   
 
Sergeant Crevier is the supervisor in charge of the 4:00pm to 12:00am shift.   
 
Sergeant Topor is the supervisor in charge of the midnight shift.    
 
The police department remains committed to Domestic Violence initiatives.  A local civilian 
domestic violence advocate works with the police department to reviews domestic violence 
cases.  Her responsibility is to contact domestic violence victims and provide assistance and 
referral information. 
 
Goals 
To decrease overtime costs for the police department, to increase staffing levels to an appropriate 
level to be proactive in protecting the community we serve, reducing the amount of liability that 
is associated with departments being understaffed, under trained and under supervised.  To 
continue with proactive drug investigation’s in hopes of reducing the amount of drug distributors 
and the amount of drug overdoses within our community and to remain proactive with domestic 
violence initiatives to reduce the amount of victims and offenders within our community. 
 
TRIAD 
After being absent for the past few years, the Ware Police Department has initiated a new 
relationship with the TRIAD program and an officer has been assigned to attend monthly 
meeting and to assist the participants with their needs. 
 
School Initiatives 
The Police Department is committed to being active in promoting a police presence on the Ware 
School Campus.  Our goal is to promote school safety by making students and staff aware that 
we are part of their community and available to assist them with any safety or security concerns.  
This has been accomplished by officers making a weekly walk through of all the school 
buildings and performing regular cruiser patrols of the school campus areas.  The police 
department has worked with School Staff and State Police to improve school safety and work on 
updated lock down procedures.  Due to receiving a grant, the Police Department has recently 
assigned a police Officer to the school campus on a full time basis. 
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Med Return Box 
A Med Return Box was installed in the lobby at the police department. This allows people to 
safely discard unwanted prescription medications, over the counter medications, vitamins, 
samples and pet medications.  Needles and liquids are not allowed. This Med box continues to be 
used by many people within the community. The Ware Police Department received and 
processed 60.8 pounds of prescription meds. 
 
Drug Take Back Program 
The police department was involved with a National drug take back again in 2015 and a total 
amount of drugs recovered was 1,485 pounds. 
 
Parking Lot Expansion 
The parking lot expansion project is underway and will greatly enhance parking and storage for 
the department’s vehicles.  
 
The information contained in this report is a brief look into the activities that encompass what the 
Ware Police Department does on a daily basis.   
 
Respectfully submitted by, 
 
 
Kenneth A. Kovitch 
Chief of Police 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Department of Public Works 
Dick Kilhart, Director 
Dave Tworek, Deputy Director 
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Mike Suprenant, Water/Sewer Operations Manager 
Jennifer Shaw, Administrative Assistant 
 
 
DPW Office Hours 8:00am-4:00pm M-F     Work Crew Availability Hours 7:00am-
3:00pm M-F 
 
 
Mission Statement 
 
The Department of Public Works’ goal is to provide the maintenance, repair, planning, 
development, and upgrades/improvements of the Town’s roads, bridges, pedestrian ways, 
stormwater, management systems, trees and right of ways, drinking water system, 
wastewater collection and treatment system, Public facilities, Town owned properties, 
dams, dikes and levees in a cost effective and service conscious manner. As well, the 
Department of Public Works aims to develop, document and maintain reliable records and 
data on the Town’s entire infrastructure. 
 
 
 
DPW Director/Management Team 
 
As your new Director (August 2015) I was asked to help with the improvement of the water 
quality, upgrade the wastewater treatment facility and begin to improve the roadway network 
here in Ware. 
These are some very large tasks that I have agreed to tackle but cannot do it alone. We need your 
help and support to make these changes a reality. We will continue to evaluate all operations and 
initiate and incorporate new procedures and policies to better serve the community. I can assure 
you that departments will operate effectively and efficiently. The Town of Ware was recently 
recognized by the Cast Iron Pipe Century Club. This award recognizes communities for 
continuous use of cast iron water piping that still provides active service today of 100 years or 
greater. The Town’s Water system was originally constructed in 1895 according department 
records. Some portions of the Town’s Sewer system date back to the early 1900’s as well. 
Awards are wonderful but they also mean older/aging infrastructure will need to be upgraded.  It 
is my hope as well as the DPW Management Team that we can rebuild these three critical 
components Water, Sewer and Roads together. It takes a partnership, and I’m extending a hand 
along with knowledge and hope that you will extend a hand and support the process of slowly 
rebuilding Ware’s infrastructure some of which is beyond its useful life. 
 
Highway  
 
The Highway division of the DPW consists of eight full time employees and one mechanic. The 
Deputy Director serves as the Highway Superintendent and Tree Warden. The Highway garage 
is located at 18 Mechanic Street. The Highway Division is responsible for the maintenance and 
repairing of 86 miles of public roads, bridges, pedestrian ways and new rail trail. This also 
includes street lighting, signs, and traffic signals as well as maintenance of municipal parking 
lots located on Bank Street, Main Street, Parker Street, Town Hall, Police Station, and the Senior 
Center. This Division is also responsible for storm drainage and storm water management. This 
includes catch basins, drain manholes, drainage pipes and culverts and the flood protection dikes 
and levees. The Federal and State mandated MS4 permitting as it relates to stormwater 
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management will ultimately require additional time and resources. The Town of Ware is slightly 
ahead of other communities due in part to its inclusion in the Central Mass Stormwater Collation. 
These efforts have allowed Ware to map all catch basins, drainage outfalls, and many culvert 
pipes.   
 
Additional maintenance tasks include street sweeping, tree and limb removal, brush mowing, 
roadway and pot hole patching, manholes and catch basin cleaning, repair, and replacement. We 
completed berm curbing installation and repair, line painting, and snow plowing of all roads and 
parking lots. Snow pick up was not required during the year.  
 
The majority of the Highway Division roadway network repair is funded through the State of 
Massachusetts Chapter 90 funding program. Fiscal Year 2015 funding $437,750, Fiscal Year 
2016 funding $433,235 was allotted for roadway network design and projects.  
 
The Town of Ware recently completed a pavement management plan. This plan evaluated all of 
the Town’s roadways within the network and rated them on a scale of 1-100. Based on this plan 
the community would need to allot over 20 million dollars to return all roads to a satisfactory 
condition. The report identifies Ware as “regressing” with respect to repair of its roadway 
network. Simply spending State allocated Chapter 90 funding on roadway repairs does not allow 
for the 86 miles of roads to sufficiently meet the motoring public’s demand.  One suggestion 
would be to do some sort of “Transportation Bond” for the community which would allow for 
additional funding for roadway network repairs and rebuilding of some of the roads identified as 
being in the worst condition for travel. 
 
The Department undertook several projects funded both by the Chapter 90 funding and the 
Town’s General fund. Over the course of this past year $78,354.29 was spent on sand and salt 
that was placed throughout the roadway network this winter. Approximately $15,000 was spent 
on pot hole patching.  
 
Notable projects for 2015 included: 
 Reclamation and paving completion of Mountainview Drive. 
 Paving completion of Old Belchertown Road.   
 Reconstruction and paving of Bumpy Hill Road. 
 State Dike maintenance.  Brush and tree removal. 
 Trimmed, cut, removed and chipped trees and limbs throughout town. 
 Replaced multiple drainage pipes 
 Assisted Water/Sewer Divisions with water and sewer repairs. 
 Replaced (2) highway vehicles. (1) New Freightliner 6 wheel dump, (1) New Ford Crew 
Cab Pickup.  
 Continued Main Street Signalization and Traffic Improvements through the Mass DOT 
TIP 
Program.   
 
 
The goals for 2016 are to continue to evaluate the department operations and improve where 
possible efficiency and cost effectiveness. The planned work includes reclamation of Monson 
Turnpike Road, reconstruction of Bacon Road and design of Babcock Tavern Road. In addition, 
several other drainage problems in areas throughout town will be evaluated.  Resurfacing of 
additional roads will be subject to the available funding. 
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Water 
 
The Water Division is responsible for providing safe, clean and plentiful water to its consuming 
public.  This daily operation includes maintenance of a maze of 43 miles of distribution piping 
some of which are over 100 years old, (5)  groundwater sources , (2) treatment plants and (2) 
water storage tanks. This water system is classified as a Distribution 2 and Treatment 1 public 
water system. There are 2427 individual water service connections. The system provides fire 
protection though 345 public and 59 private fire hydrants. This public water system serves 
approximately 70% of the community’s population. There are two water supply source locations 
the first located at Barnes Street and the second on Gilbertville Road. Both locations are 
equipped with disinfection capabilities. Sodium hypochlorite (NaCLO) is currently only added at 
the Barnes Street location. Both locations are equipped with corrosion control capabilities. 
Potassium hydroxide (KOH) are added at both locations to raise PH and prevent Lead & Copper 
from leaching into the public water supply. The two welded steel storage tanks located on 
Church Street and Anderson Road have a combined capacity of 2.5 million gallons. 
 
There are three Water Operators assigned to operate and maintain the public water system and 
currently one operator in training. The Division also employ a Water/Wastewater Operations 
Manager. This position shares time with both the Water and Sewer Divisions as required. The 
DPW Director serves as the Water Superintendent.  
 
There is also one and one half administrative staff responsible for billing and collecting water/ 
sewer bills on a quarterly basis. Additional administrative functions assisting all aspects of the 
Department are also handled accurately and proficiently each day. The facilities are staffed 8 
hours per day Monday – Friday and 4 hours per day on weekends and holidays. These employees 
perform and are responsible for treatment processes, operation of the distribution system, reading 
meters, repair of leaks, water meter replacement, investigation of service problems, flushing fire 
hydrants and a multitude of other Federal and State reporting requirements.  
 
In addition to these tasks, this group of employees maintains the grounds at Barnes Street, Snows 
Pond Dam, Gilbertville Road, Anderson Road and Church Street.  The Water Division also 
assists the Wastewater Division with the collection system maintenance. The increasing Federal 
and State requirements place additional demands on this staff to maintain their professional 
licensure and maintain the competency required to provide the consuming public with the trust of 
providing safe, clean and plentiful water. 
 
Notable projects for 2015 included: 
 Cleaned and inspected both water storage tanks to improve water quality. 
 Received (2) USDA Grants one for a Treatment pilot study to improve water quality.  
The second is to replace the Directors vehicle so as to be able to respond to water/sewer 
emergencies. 
 Flushed the entire water system in the spring. 
 Repaired several water breaks, hydrants and continued with preventative and periodic 
maintenance. 
 Permitted replacement wells 2R and 3R through the State DEP. 
 Continued replacement of old aging water meters to new radio reading styles to improve 
efficiency and maximize productivity. 
 Replaced (4) staff members and provided training of the same. 
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The Water Division is operated as an “Enterprise Account” which mandates that all expenses 
must be off set “full cost” by revenues each year. Based on current expenditures, it appears that 
the water division will end the Fiscal Year 2016 at or below budget. 
 
Anticipated work for 2016 (in addition to ongoing work discussed above) will be: 
 Design and connection of the (2) replacement wells to the Distribution system and 
transfer 
Cistern’s volume to the new wells to allow for elimination of the Cistern to improve 
water quality. 
 Iron/Manganese Pilot Study to determine if iron and manganese can be effectively 
removed with treatment from source water to improve overall water quality. 
 Develop a Water System Master Plan which will prioritize capital projects, including 
water main replacement and tank replacement.  
 Continue to solicit USDA funding both grant and loans to offset the cost of these 
projects.    
 
Wastewater 
 
The Wastewater Division requires a Chief Plant Operator an Assistant Chief Plant Operator and 
one additional licensed operator. The Water/Sewer Operations Manager also assists when 
required/needed. He also provides assistance with problem resolution and assists the Director 
with improvement projects for the plant. These four operate and maintain the wastewater 
treatment plant on Robbins Road. The Director assists in management and planning for the 
system as well as scheduling training of its operational staff. He also serves as the 
Superintendent.  
 
The Wastewater collection system consists of approximately 32 miles of gravity sewer mains 
and one small sewer lift/pump station which serves 1737 accounts. The wastewater treatment 
plant has recently been re-classified as a Grade 5C facility and is required to be operated by State 
licensed staff (8) hours per day Monday- Friday and (4) hours per day on weekends and 
holidays. The treatment plant and collection system are aging 1964 (Plant) and early 1900’s 
(Collection system). They have currently exceeded their useful life and users can expect 
“significant upgrades” as required by the Federal EPA and State DEP. Approximately 55% of 
the Town residents are on the public sewer system, and many others use the plant indirectly 
through septic haulers who dump at the plant for a fee. 
 
Areas of the collection system are routinely flushed by Water Division staff assisted and when 
available assisted by wastewater staff. These known areas prone to blockages are maintained so 
as to avoid public health concerns.  The wastewater treatment plant operation has been greatly 
improved with the addition of a pre-treatment plant installed on-site at Kanzaki Specialty Paper 
facility. Kanzaki‘s plant went on-line in June of 2015 and initial review of their industrial 
discharge has been excellent therefore reducing treatment issues at the Ware wastewater 
treatment plant. With this change, the investigation of removal of chlorine gas may become a 
reality at the plant. This will improve operator safety as well as public safety. The Wastewater 
division is continuing with its requirement to do mapping of the entire sewer system. This allows 
for permit requirements of inflow/infiltration to be met. The division staff continues to evaluate 
pollutants such as copper and nitrogen which may present future challenges as well as other 
Federal and State mandates.   
 
Notable projects for 2015 included: 
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 Made safety improvements to the chemical addition process.  
 Continued to remove accumulated rags, grease, and other debris from wet wells. 
(Disposable wipes are not disposable please do not dispose in public sewer system) 
 Improved effluent quality. 
 Continued to remove sludge from aeration tanks as part of general operations. 
 Completed DEP mandated evaluations on Nitrogen, Copper, and Aluminum. 
 Began the evaluation process of using Ultra-Violet Disinfection, which will improve 
safety of plant employees, the general public and reduce chemical costs. 
 
The Wastewater Division is operated as an “Enterprise Account” which mandates that all 
expenses must be off set “full cost” by revenues each year. Based on current expenditures, it 
appears that the wastewater division will end the Fiscal Year 2016 at or below budget. 
 
Anticipated work for 2016 (in addition to ongoing work discussed above) will be: 
 Develop a Wastewater System Master Plan which will prioritize capital projects, 
including sewer main replacement and plant upgrades. 
 Remove additional accumulated solids from the aeration tanks. 
 Examine collection system problem areas for permanent repair/replacement. 
 Continue routine system collection maintenance. 
 Continue brush clearing of all cross country sewer collection mains. 
 Complete GIS mapping of entire sewer collection system. 
 
Town Facilities  
 
The DPW is responsible by Charter for maintenance, repair, planning and improvements to 
Town Facilities including Town Hall, Police Station, Fire Station, Water and Wastewater 
Facilities, Highway Garage, South Street School, and the Senior Center. The DPW continues to 
assist building managers when possible with regard to operation and maintenance to ensure that 
funding is spent efficiently and effectively. Maintenance of these older facilities continues to be 
a challenge. 
 
Other Initiatives   
 
During 2015, the DPW worked closely with the Pioneer Valley Planning Commission (PVPC) 
and the Community Development Department (CDD) to plan upgrades to eligible North side 
neighborhoods using Community Block Grant funds. High Street improvements have been 
completed; Prospect Street design has been completed and submitted for grant approval. 
The Army Corps of engineers require more consistent maintenance of the Town’s flood control 
dikes and levees. Additionally, the DPW would welcome knowledge sharing of the Town’s flood  
control Pump Station. 
 
Submitted With Ware Pride,  
 
Dick Kilhart 
Director of Public Works  
 
Quabbin Health District 
2015 Annual Report 
 
69 
 
The Quabbin Health District is a regional health department serving the communities of 
Belchertown, Ware, and Pelham.  It was established by town meeting vote in 1980 and is the joint 
effort of the local Boards of Health to provide their towns with public health professionals and 
services. Our primary duties center on enforcing provisions of the State Sanitary Code and 
Environmental Code under the jurisdiction of the Board of Health. We also provide technical 
assistance and educational services to residents and other municipal departments.  The Quabbin 
Health District serves a total population of approximately 26,000 residents in an area of about 120 
square miles in Hampshire County.  The following table lists the major activity/ services provided 
to each town in the District during 2015.       
               
              
                                                             
 
Belcherto
wn 
 
 
Ware 
 
Pelham 
 
    
PercTest / Deepholes and Soil Evaluations 
 
95 21 10  
    
Septic Application Review 
(New Construction)   
41 4 0 
    
Septic Application Review  (Repair)   52 22 7 
    
Septic Installation Inspections and 
Re-inspections 
69 33 8 
    
Well Application Review 
 
45 N/A 2 
    
Housing Inspections  (upon complaint)  
And Re-inspections 
25 140 1 
    
Lead Paint Inspections              0 1 0 
    
Condemnations  ( #of units) 0 1 0 
    
Voucher Housing Inspections 0 18 0 
 
 
   
Housing Court Appearances 
 
2 5 0 
    
Food Service Inspections (routine and complaint) 76 99 3 
    
New or Remodeled Food Plan review 
 
1 3 0 
    
Mobile/Temporary Food Inspections 24 22 0 
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Beaver  Permits 2 2 1 
    
Nuisance Complaints Received and Investigated and 
Orders issued as warranted 
6 25 0 
    
Tanning Bed  Licensure  2 2 0 
    
Children Recreational Camp Inspections and 
Licensing 
1 0 0 
    
Tattoo/ Body Art Establishments 
 
2 1 0 
    
Public Pool and Sauna Inspections 
 
1 1 N/A 
    
Meetings/ Hearings 11 19 6 
           
 Total:  Inspection Activities District-wide :  912 
 
The Quabbin Health District is governed by a Board of Directors, which is composed of the elected 
Board of Health members from all three communities within the District.  The meeting places 
rotate among the three Town Halls.  During 2015 the main agenda items discussed by the regional 
District Board were the 2016 budget, town assessments, and the rising cost of insurance and 
pension costs.   
 
The Health Director and Inspector work in all three communities and maintain fully functional 
workplaces in both the Ware and Belchertown Town Halls. The District provides administrative / 
clerical personnel at both locations as well. 
 
 
I would like to thank all members of the District Board of Directors for their continued support.  I 
would also like to acknowledge the hard work and effort shown by my co-workers Matt Dow, 
Health Inspector; Betty Barlow, Administrative Assistant; and Mary Grenier, Senior Clerk.  I also 
would like to thank Ware Public Health Nurse Carolyn Merriam BSN, R.N. and Belchertown 
Public Nurse Ruth Amador, R.N. for their hard work this year.  
 
Sincerely, 
 
 
Judy Metcalf, R.S., C.H.O. 
Director of Public Health 
Quabbin Health District 
 
Annual Report of the Board of Selectmen and Town Manager 
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The Town of Ware had a good year.  We are extremely grateful for the many residents and 
businesses who contributed to the success.  From the 70 volunteers who conducted the annual 
cleanup on streets, to the Ware Community Theater to the Lions Club Independence Day 
celebration to the Fall Fest and Blues Fest, there were so many of you working to make the 
Town a better place to live.  The Ware Business and Civic Association brought summer flowers 
to Main Street.  There is planning for a world class bass tournament that shows visitors the 
beauty of our town and region. The Ware River Greenway’s first phase is ready for public use. 
Ware Heritage Day in August blessed us with a day of old time baseball and tradition. Ware is an 
exciting place to be.  Thank you. 
Due to retirements and departures, the Town welcomed new department heads Building 
Inspector Chris Rice, Senior Center Director John Zienowicz and DPW Director Richard Kilhart.  
Police Chief Denis Healy retired after 38 years serving the people of Ware.  Sergeant Ken 
Kovitch ably has stepped in to continue moving the department forward.  Utilizing a grant, the 
Police welcomed back a K9 member of the force, Sampson . 
Business and Civic Association member Bill Cooper replaced Greg Harder on the Board of 
Selectmen.  The Town is thankful for Greg’s work on the Board, including continued efforts to 
recognize servicemen and women and promote services for veterans. 
Board members and the Town Manager participated in the Board of Health hearings related to 
the expansion of activity of Tri-County Recycling.  The company seeks to permit solid waste and 
contaminated soil disposal at the Gilbertville Road site.  Similarly, the Town has intervened with 
residents with concerns about the noise generated by the Palmer Motor Sports racetrack.  This is 
particularly challenging as most enforcement authority lies in neighboring Palmer. 
The Town applied for and received approval for technical assistance under the Governor’s 
Community Compact program.  The Town will receive guidance on long-term improvements 
needed for the water and wastewater systems, creating a funding plan, and the Division of Local 
Services is creating a five year finance model for the Town to use as a budgeting tool. 
The former fire station was sold, returning that property to taxable status and to a business use.  
The parking area of Veterans Park was divided to allow expanded use by the Police Department.  
The Town explored regional services such as Ambulance service, dog shelter, and public safety 
dispatch with neighboring towns.  The goal is to improve service while saving tax dollars. 
As the Town enters 2016, the Board, Manager and residents face several challenges.  At the end 
of 2015, the Town was notified by Baystate Health that inpatient care at Mary Lane Hospital 
would cease in June.  The Town must consider how to respond and plan for this change.  Finding 
certified staff to operate the Town’s water and sewer infrastructure continues to be difficult.   
The Board will work with the School Committee to assist the school department with growth 
based on its outstanding improvements and accreditation.  Economic development and business 
retention are key to the stability of the town.   In the coming year, the Board will be working on 
establishing at least one Solar array on Town property, becoming a Green Community, 
enhancing trash and recycling services, and continued review of regionalization of services. 
Again, the Town recognizes all the assistance it receives from residents and businesses during 
the year and thanks all volunteers and staff for their hard, caring work. 
 
Respectfully submitted, 
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Nancy Talbot  Gregory Harder Bill Cooper 
Richard Norton John Carroll  John Desmond    
Stuart Beckley, Town Manager 
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Annual Town Election 
Town Of Ware, Ma 
MONDAY - APRIL 13, 2015 
 
In accordance with the accompanying warrant, the Inhabitants of the Town of Ware, qualified to 
vote in the elections of the town, Precincts A, B & C, met at the Ware Town Hall, 126 Main St. 
on Monday - April 13, 2015 at eleven o’clock in the forenoon. The warrant, calling the town 
election, having previously been posted according to the bylaw of the Town of Ware met all legal 
requirements. 
 
Cards of Instruction to Voters, Cards of Penalties of Corrupt Practices at Elections, Specimen 
Ballots, etc. having been previously posted in the Town Hall, outside the voting rails, the ballot 
boxes were set at naught. The polls were declared open by the Warden - Roger Lacoste at 11 
o’clock. 
 
The polls closed at eight o’clock. The total ballots cast were Seven Hundred Sixty-eight (768). The 
election results are as follows for the offices appearing on the ballot: 
 
      Precinct A Precinct B Precinct C  Total 
 
Selectmen for Three Years - Vote for Two 
 
Gregory A. Harder     102   95  116   313 
Nancy J. Talbot     122          106  139   367 
Catherine R. Buelow-Cascio    107   98  119   324 
William P. Cooper, III    120          110  153   383 
Write Ins - 
Ian Martin          1           1 
Daniel Sousa                  1       1 
Blanks         52   43    52   147 
Total       504  452           580 1536 
 
School Committee for Three Years - Vote for Two 
 
Kelly Slattery     166  145  177   488 
Write Ins - 
Julie Slattery       26   18    28     72 
Daniel Sousa       12     9    23     44 
Blanks      295  273  348   916 
Write Ins (All others)        5     7      4     16 
Total      504  452  580 1536 
 
 
 
Board of Assessors for Three Years - Vote For Two 
 
Peter D. Harder     175  138  197   510 
Blanks         75    87    90   252 
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Write Ins          2      1      3      6  
Total       252  226  290   768 
 
Board of Health for Three Years - Vote for One 
 
Michael F. Juda     193  182  239   614 
Blanks         59    42    51   152 
Write Ins      ____          2  ____          2 
Total       252  226  290   768 
 
 
Cemetery Commissioner for Three Years - Vote for One 
 
Craig R. Simmons     182  161  213   556 
Blanks         70    65    76   211 
Write Ins      ____  ____          1       1 
Total       252  226  290   768 
 
Park Commissioner for Three Years - Vote for One 
 
Kimberly E. Swarts     179  171  220   570 
Blanks         72    55    69   196 
Write Ins          1  ____      1       2 
Total       252  226  290   768 
 
Park Commissioner for One Year (Unexpired Term) - Vote for One 
 
John J. Morrin      172  158  206   536 
Blanks         79    68    81   228 
Write Ins          1  ____      3      4 
Total        252  226  290   768 
 
Planning Board for Five Years - Vote for One 
 
Blanks       224  194  267   685 
Write Ins       
Frederick Urban       22    24    13     59 
All others          6      8             10     24 
Total       252  226  290   768 
 
 
 
Ware Housing Authority for Five Years - Vote for One 
 
Henrietta L. Devlin     174  151  208   533 
Blanks         78    75    82   235 
Total       252  226  290   768 
 
 
A true copy attest: _________________________________________ 
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   Nancy J. Talbot - Town Clerk, Ware, MA 
 
Annual Town Meeting 
MONDAY - MAY 11, 2015 
 
In accordance with the accompanying warrant, the Inhabitants of the Town of Ware, Precincts A, 
B, & C, qualified to vote in town affairs, met on Monday - May 11, 2015 at seven o’clock (7 PM) 
at Ware High School - 237 West St. Ware. 
 
The quorum requirement per Town of Ware Charter in the amount of One Hundred registered 
voters was met at the opening of the meeting with One Hundred Eighty-Four (184) registered 
voters present at the start of the meeting. 
 
A review of the procedural requirements for the meeting, having been done by the Moderator - 
Kathleen Coulombe prior at the Special Town Meeting which was scheduled earlier this evening. 
Counters having been chosen previously were: Elizabeth Nicholas, Jack Cascio, Scott Slattery, 
Karen Hill, David Grace, Janice Ouimette, John Desmond and Scott Mosso. 
 
Action as follows on the articles as they appeared in the warrant was taken up: 
 
Article 1.  Passed by Majority in favor to accept the report of the Finance Committee as printed in 
the Annual Town Report and available on the Town of Ware website. 
 
Article 2.  Unanimously voted in favor to accept the reports of the Town Committee’s and Boards 
as printed in the Annual Town Report available on the Town website. 
 
Article 3.  Unanimously voted in favor to authorize the Treasurer/Tax Collector with the approval 
of the Board of Selectmen to enter into Compensating Balance Agreements during Fiscal Year 
2016 as permitted by Massachusetts General Laws, Chapter 44, §53F. 
 
Article 4.  Passed by Majority in favor to authorize the Treasurer/Tax Collector, with the approval 
of the Selectmen to borrow money from time to time in anticipation of the revenue of the Fiscal 
Year 2016, beginning July 1, 2015 in accordance with the provisions of Massachusetts General 
Laws, Chapter 44, §4, and to renew notes or notes payable as may be given for a period of less 
than one (1) year in accordance with Massachusetts General Laws, Chapter 44, §17. 
 
Article 5.  Unanimously voted in favor to accept and appropriate any Grant Funds awarded to the 
Town of Ware under the Massachusetts Community Development Fund Program by the Executive 
Office of Housing and Economic Development and to authorize the Board of Selectmen and 
Community Development Authority to expend the funds in accordance with the terms and 
conditions of the grant agreement. 
 
Article 6.  Unanimously voted in favor to accept all State and Federal Educational Grants in any 
amount as may be awarded for the direct educational expenditures for Fiscal Year 2016 to be 
expended by the Pathfinder Regional Vocational Technical High School District. 
 
Article 7.  Unanimously voted in favor to accept all State and Federal Educational Grants in any 
amount as may be awarded for the direct educational expenditures for Fiscal Year 2016 to be 
expended by the Ware Public Schools. 
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Article 8.  Passed by Majority in favor to authorize the Board of Selectmen and Town Manager to 
apply for, accept, and expend any grants or donations from state or federal governments or private 
agencies, individuals or institutions. 
 
Article 9.  Unanimously passed in favor to appropriate Four Hundred Thirty-Four Thousand Eight 
Hundred Thirty-nine Dollars and no cents ($434,839.00) to be expended for road repairs in 
anticipation of reimbursement by the Commonwealth of Massachusetts Highway Department 
under the Chapter 90 State Highway Aid Program and to meet said appropriation by authorizing 
the Treasurer to borrow the sum of Four Hundred Thirty-four Thousand Eight Hundred Thirty-
nine Dollars and no cents ($434,839.00) under provisions of the Massachusetts General Laws, 
Chapter 44 §6 and/or any other relevant sections of the Massachusetts General Laws Chapter 44. 
 
Article 10.  Passed by Majority vote in favor with One (1) opposed that the Town establish 
Revolving Funds for certain town departments under Massachusetts General Law, Chapter 44, §53 
½ for the Fiscal Year beginning July 1, 2015 with the specific receipts credited to each fund, the 
purposes for which each fund may be spent, the maximum amount that may be spent from each 
fund for the Fiscal Year and the disposition of the balance of each fund at the end of the current 
fiscal year as follows: The Town Manager/and or Council on Aging is authorized to spend funds 
from the Senior Center Rental Revolving Fund Account raised by fees charged for the rental of 
the Senior Center for expenses associated with the rental of the Senior Center. The FY 2016 
spending limit for the Senior Center Rental Revolving Fund is Twenty Thousand Dollars 
($20,000). The Ware School Committee is authorized to spend funds from the Athletic Advertising 
Revolving Fund Accounts. The funds raised from the sales of advertising space at the Ware Public 
Schools Campus for expenses associated with the Ware Public School Athletics (i.e. uniforms, 
equipment, use of fields). The Fiscal Year 2016 spending limit for the Athletic Advertising 
Revolving Fund is One Hundred Thousand Dollars ($100,000.00). The Ware Community 
Development Authority is authorized to spend funds from the Septic Repair Fund for septic system 
repairs. The Fiscal Year 2016 spending limit for the Septic Repair Fund is $25,000.00. The Ware 
Community Development Authority is authorized to spend funds from the Community 
Development Fund for Community Development Projects. The Fiscal Year 2016 spending limit 
for the Community Development fund is $80,000.00. The balance in the funds at the end of FY 
2015 are to be available for expenditure in Fiscal Year 2016. 
 
ARTICLE 11.  Passed by a Majority vote in favor that the Town vote to fix the salaries of the 
several Elected Officers of the Town for the Fiscal Year 2016 as follows: 
 
  Town Moderator     $   250.00 
  Chairman - Selectmen   $2,652.00 
  Selectmen - Members                $2,232.00 each member 
  Chairman - Board of Assessors   $4,962.50 
  Board of Assessors - Senior Member   $4,262.50 
  Board of Assessors - Junior Member              $   775.00 
  Planning Board Members               $   400.00 each member 
  Board of Health Members               $   654.50 each member 
 
and, further that no Town Board or Commission shall be authorized to employ any of its members 
for an additional salary or compensation except for the Board of Registrars, Finance Committee, 
Planning Board and Recreation Commission, and further provided that the Board of Health may 
appoint one or more of its members to witness percolation tests and deep hole tests and to perform 
other paid functions required by the Board of Health. 
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ARTICLE 12.  Unanimously voted in favor that the following sums be appropriated for the Water 
Enterprise Fund for Fiscal Year 2016: 
 
  Salaries              $263,100.00 
  Operating Expenses             $355,850.00 
  Budgeted Surplus for Separate Reserve Fund       $111,050.00 
                 $730,000.00 
and that $730,000 be raised from Department Receipts. 
 
Article 13.  Passed by a Majority vote in favor that the following sums be appropriated for the 
Sewer Enterprise Fund for Fiscal Year 2016: 
 
  Salaries      $239,678.00 
  Operating Expenses                $486,750.00 
  Capital Outlay                 $  35,000.00 
  Budgeted Surplus to Separate Reserve Fund $       772.00 
         $762,200.00 
 
and that $677,200.00 be raised from Department Receipts and that $85,000.00 be appropriated 
from the Sewer Reserve Fund. 
 
ARTICLE 14.  Passed by a Majority vote in favor that the Town Raise and Appropriate from 
taxation $26,400,864.00 and transfer from available FREE CASH IN THE TREASURY 
$350,000.00 and transfer from OVERLAY RESERVE $126,000 to defray the charges and 
expenses of the Town including Debt and Interest for the Fiscal Year 2016 and the Town 
Accountant with the approval of the Town Manager is authorized to expend funds from Reserved 
for Salary Increases - line item 100-5600, for the 2016 salary increases; 
and 
voted that the Town Raise and Appropriate from taxation $26,983,664.00 and transfer from 
available FREE CASH IN THE TREASURY $350,000.00 and transfer  from OVERLAY 
RESERVE $126,000 to defray the charges and expenses of the Town, including Debt and Interest 
for the Fiscal Year 2016 contingent on the passage of a Proposition 2 ½ Override and the Town 
Accountant with the approval of the Town Manager is authorized to expend funds from Reserved 
for Salary Increases - line item 100-5600, for the 2016 salary increases. 
 
ARTICLE 15.  Passed by Majority vote in favor that the Town appropriate $4,800.00 from FREE 
CASH IN THE TREASURY to Valley Human Services, a program of the Carson Center, Inc. for 
its general operating budget to provide social and rehabilitative services to the citizens of Ware 
during Fiscal Year 2016. 
 
ARTICLE 16.  Passed by greater than a 2/3 Majority vote in favor with Two (2) opposed that the 
Town appropriate $200,000.00 for the acquisition of a dump truck with all-season body for use on 
all DPW activities including snow removal and sanding operations including all costs incidental 
or related thereto, and to meet said appropriation the Treasurer with the approval of the Board of 
Selectmen is authorized to borrow the sum of $200,000.00 under Massachusetts General Laws, 
Chapter 44,§7 and/any other borrowing authority. 
 
ARTICLE 17.  Passed by greater than a 2/3 Majority in favor with One (1) opposed that the Town 
appropriate $120,000.00 for the acquisition of a brush mower for use, on all DPW activities 
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including all costs incidental or related thereto, and to meet said appropriation the Treasurer with 
the approval of the Board of Selectmen is authorized to borrow the sum of $120,000.00 under 
Massachusetts General Laws Chapter 44, §7 and/or any other borrowing authority. 
 
ARTICLE 18.  This article was dismissed. (Zero Turn Mower for the DPW) 
 
ARTICLE 19.  Unanimously approved that the Town appropriate $9,000.00 for the purchase of 
monitoring and control systems for the Department of Public Works sanding vehicles, and to meet 
said appropriation by transferring $9,000.00 from available FREE CASH. 
 
ARTICLE 20.  Passed by a Majority vote in favor with One (1) opposed that the Town appropriate 
$26,200.00 for the purchase of a Live Scan Palm Print/Finger Print System for the Police 
Department and to meet said appropriation by transferring $26,200.00 from available FREE 
CASH. 
 
 
ARTICLE 21.  Passed by greater than a 2/3 Majority in favor with One (1) opposed that the Town 
appropriate $220,000.00 for the design and replacement of the water supply line along Richfield 
Avenue and to meet said appropriation the Treasurer with the approval of the Board of Selectmen 
is authorized to borrow the sum of $220,000.00 under Massachusetts General Laws, Chapter 44, 
§7 and/or any other borrowing authority; such borrowing costs shall be funded by the Water 
Enterprise System. 
 
ARTICLE 22.  Passed by a Majority vote in favor  that the Town amend the Demolition Delay 
ByLaw, Article 6, paragraph 2 adopted at the Special Town Meeting of November 17, 2014 and 
approved by the Attorney General on February 26, 2015 by replacing “shall be subject to a fine of 
up to $300.00” with “shall be subject to a fine of $300.00.” 
 
At this point in the meeting, Mr. Joseph Harnois questioned whether a quorum was present. The 
Moderator asked for a count and the results of those present was One Hundred Twenty Five (125) 
registered voters seated. 
 
ARTICLE 23.  Unanimously passed that the Town authorize the Board of Selectmen to negotiate 
an agreement between the Town of Ware and Seaboard Solar, LLC or successor corporation 
pursuant to G.L. Chapter 59, §38H, and regulations promulgated thereunder with respect to annual 
payments in lleu of Real and Personal Property taxes over a 20 year period relative to a parcel of 
land located at Gilbertville Rd; said PILOT agreement is based upon the proposed construction 
and operation of a solar photovoltaic power plant with an expected nameplate capacity of 
approximately 2.0 megawatts and shall be executed in conjunction with a Massachusetts Solar Net 
Excess Generation Credit Purchase Agreement. The Board of Selectmen is hereby authorized to 
execute this agreement on behalf of the Town. 
 
ARTICLE 24 & 25.  Passed by a Majority vote in favor to dismiss these articles. (Removal of 
Police & Fire Chiefs positions from Civil Service. 
 
ARTICLE 26.  Passed by a Majority vote in favor that the Town appropriate $120,000.00 to fund 
the Other Post-Employment Benefits (OPEB) Liability Trust Fund and to meet said appropriation 
by transfer of $120,000.00 from available FREE CASH. 
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ARTICLE 27.  Passed by a Majority vote in favor with One (1) opposed that the Town appropriate 
$70,000.00 to fund the Stabilization Fund and to meet said appropriation by transfer of $70,000.00 
from available FREE CASH. 
 
ARTICLE 28.  This article was defeated by a Majority vote. (That the Board of Selectmen develop 
and participate in a contract or contracts for power supply and other related services with the 
Hampshire Council of Governments). 
 
There being no further action needed, a motion was made and seconded to dissolve the Annual 
Town Meeting of May 11, 2015 at 10:48 PM.  Voted all in favor. 
 
A true copy attest:  _____________________________________________ 
        Nancy J. Talbot - Town Clerk, Ware, MA 
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Special Town Meeting 
MONDAY - MAY 11, 2015 
 
In accordance with the accompanying warrant, the Inhabitants of the Town of Ware, 
Precincts A, B & C, qualified to vote in town affairs, met on Monday - May 11, 2015 at six-
thirty (6:30 P.M.) o’clock at Ware High School - 237 West St. Ware. 
 
The quorum requirement per Town of Ware Charter in the amount of One Hundred 
registered voters was met at 6:37 PM with One Hundred Twenty-Five (125) voters present 
at the start of the meeting. 
 
A review of the procedural requirements for the meeting was done by the Moderator 
Kathleen Coulombe. A moment of silence in memory of the veterans, past elected and 
appointed town officials was done by those present.  
 
Counters as chosen by the Moderator were: Jack Cascio, Elizabeth Nicholas, Scott Slattery, 
Karen Hill, David Grace, Janice Ouimette, John Desmond and Scott Mosso. 
 
The Moderator requested that all cellphones and pagers be silenced. Exits in the room were 
also noted. 
 
Those checking in voters noted that at this time the count of those present was One Hundred 
Fifty (150). 
 
Action as follows on the articles as they appeared in the warrant was taken up: 
 
Article 1.   Unanimously approved that the Town transfer the following sums of money to 
pay for prior year bills: 
 
        $400.00 from the FY 2015 Water Department Purchase of 
        Services for payment of a land easement and, 
 
        $2,460.00 from FREE CASH to the Fire Department for a 
        software fee 
 
Article 2.  Passed by a Majority vote in favor that the Town amend the following line items 
of the Fiscal Year 2015 Town Budget: 
 
Transfer to: 
 
Account #  Description      Amount of Increase 
151-5200  Law          $ 25,000.00 
155-5200  Town Computer Support Purchase of Services         2,000.00 
162-5200  Elections              4,500.00 
210-5100  Police Salary            30,000.00 
210-5200  Police Purchase of Services         12,500.00 
220-5100  Fire Salary              6,000.00 
220-5200  Fire Purchase of Services/Supplies          8,022.00 
231-5100  Ambulance Purchase of Services          8,065.00 
241-5120  Electrical Inspector Salaries           4,700.00 
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293-5200  Traffic Control                            300.00 
421-5200  DPW - Purchase of Services        13,800.00 
424-5200  Streetlights             18,000.00 
541-5200  Senior Center Purchase of Services/Supplies         3,500.00 
945-5700  Municipal Insurance         15,000.00 
916-5100  Medicare              7,000.00  
             Total         $158,387.00 
 
And to fund the these increases by transfer as follows:  
 
From: 
913-5100  Unemployment           30,000.00 
 
From: 
 
FREE CASH           $128,387.00 
 
Article 3:  Passed by Majority vote in favor to appropriate $400.00 to the Council of Aging 
Salaries line item to fund an increase in hours for the Senior Center custodian for the 
remainder of FY 2015 and to meet said appropriation by transferring from available FREE 
CASH. 
 
Article 4:  Passed by greater than a two-thirds vote in favor (One Hundred Thirty-Six (136) 
yes, and Thirteen (13) opposed) to appropriate $50,000.00 for the cover and closure of the 
Morin Farm/Sheehy Road Landfill and all related costs including all engineering, legal and 
other costs of whatever nature, and to meet said appropriation the Treasurer, with the 
approval of the Board of Selectmen, is authorized to borrow the sum of $50,000.00 under 
Massachusetts General Laws, Chapter 44, §7 and/or any other borrowing authority. 
 
There being no other action needed, the Moderator asked for a motion to dissolve the 
meeting. Motion made and seconded. Voted all in favor to dissolve the meeting at 7:05 P.M. 
 
A true copy attest: ____________________________________________ 
   Nancy J. Talbot - Town Clerk, Ware, MA 
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Special Town Meeting 
MONDAY - NOVEMBER 16, 2015 
 
In accordance with the accompanying warrant, the Inhabitants of the Town of Ware, 
Precincts A, B & C, qualified to vote in town affairs, met on Monday - November 16, 2015 
at seven o’clock (7 PM) at Ware High School - 237 West St. Ware. 
 
The quorum requirement per Town of Ware Charter, Section 2-5 (c) in the amount of One 
Hundred registered voters was not met with only Eighty-four (84) voters checked in at 7:15 
PM. 
 
The Moderator announced to all present that the meeting would be rescheduled to 
Thursday - November 19, 2016 at 7 PM 
 
RESCHEDULED 
SPECIAL TOWN MEETING  
THURSDAY - NOVEMBER 19, 2016 
 
In accordance with the accompanying warrant, the Inhabitants of the Town of Ware, 
Precincts A, B & C, qualified to vote in town affairs, met on Thursday - November 19, 2015 
at 7 o’clock (7PM) at Ware High School - 237 West St. Ware. 
 
The quorum requirement per Town of Ware Charter, Section 2-5 (c) in the amount of One 
Hundred registered voters was met with One Hundred Fourteen (114) voters having been 
checked in.  
 
The meeting was called to order by the Moderator Kathleen Coulombe at 7:05 PM. A pledge 
of allegiance was done by all present. 
 
At the request of the Moderator a moment of silence was done for John “Jack” Mc Crystal 
- a former member of the Board of Assessors, Joseph Knapp - a former member of the Board 
of Selectmen, Board of Assessors, Planning Board Member and Water Sewer Commissioner, 
Malcolm Prescott - a former member of the Zoning Board of Appeals, Floyd “Robie” 
Maynard - a former Editor of the local paper the Ware River News, Carol Ducey - a former 
member of the School Committee and Robert Slattery - a teacher in the Ware Public Schools, 
Ware Little League Coach and Director. The Moderator also asked that we remember our 
friends, family and the citizens of Paris, France who were victims of the terrorist attacks on 
Friday November 13th. 
 
The Moderator reviewed and noted silencing of pagers and cellphones, exit and entry doors 
as well as procedural requirements for addressing and speaking at the meeting. 
 
Counters were chosen as follows by the Moderator: William Adams and David Gravel for 
Section 1; David Grace and Holly Harper for Section 2; Janice Ouimette and Thomas 
Coulombe for Section 3; and John Desmond and Denis Ouimette for Section 4. 
 
Action as follows was taken on: 
 
ARTICLE 1.  Passed Unanimously in favor that the Town Raise & Appropriate the following 
sums of money to pay for prior Fiscal Year bills: 
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$   480.00 from available funds to the Park Department for phone bills; and 
$1,512.00 from available funds to the Law Department for a legal bill; and 
$   112.20 from available funds to the Department of Public Works for a bill 
 
 
ARTICLE 2.  Passed by a Majority vote in favor that the Town appropriate $22,000.00 from 
FREE CASH to 210-5100 Police Salaries and $7,500 from FREE CASH TO 914-5100 Health 
Insurance in order to fund a police officer position for the Police Department. 
 
ARTICLE 3.  Passed by a majority vote in favor that the Town amend the following line 
items of the Fiscal year 2016 Town Budget: 
 
Transfer to - 
 
Account #    Description    Increased by 
Amount 
 
122-5200  Board of Selectmen - Services    $  5,000.00 
131-5701  Reserve Fund      $30,000.00 
161-5200  Town Clerk - Capital                 $     
540.00 
194-5200  Facilities       $  5,000.00 
210-5800  Police - Capital Project     $  4,000.00 
241-5200  Building Inspector Services     $  5,000.00 
291-5200  Emergency Management     $  2,000.00 
292-5200  Animal Control - Services     $  6,000.00 
421-5200  Department of Public Works - Purchase of Services $  5,000.00 
510-5200  Board of Health      $10,000.00 
945-5700  Municipal Insurance     $20,000.00 
           $92,540.00 
And to meet said appropriation by transferring $52,540.00 from FREE CASH, by 
transferring $5,000.00 from 241-5100 Building Inspector Salaries, and transferring 
$35,000.00 from 751-5900 Long Term Interest. 
 
ARTICLE 4.  Passed by more than a 2/3 vote (114 in favor) and (5 opposed) that the Town 
appropriate $65,000.00 for the purchase of a crew cab pickup truck with plow for the 
Department of Public Works, and to meet said appropriation, the Treasurer with the 
approval of the Board of Selectmen, is authorized to borrow the sum of $65,000.00 under 
Massachusetts General Laws, Chapter 44, Section 7 and/or any other borrowing authority. 
 
ARTICLE 5.  Passed unanimously in favor that the Town appropriate $10,000.00 for the 
replacement of the kitchen floor at the Ware Senior Center and to meet said appropriation 
by transferring $10,000.00 from available FREE CASH. 
 
ARTICLE 6.  This article was defeated by a Majority vote. (Appropriate $70,000.00 to 
demolish and secure a burnt home at 73 W Main St.) 
 
ARTICLE 7.  Passed unanimously in favor that the Town appropriate $21,000.00 for the 
completion of the closure of the Morin Farm Landfill, including engineering and permitting 
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costs, and to meet said appropriation by transferring $21,000.00 from available FREE 
CASH.  
 
ARTICLE 8.  Passed by a majority vote in favor with one opposed that the Town appropriate 
$80,000.00 for the purpose of reconstructing for recreational purposes the Grenville Park 
roads, located at Grenville Park 73 Church St. contingent on the receipt of a PARC grant, 
and that the Park Commissioners be authorized to file on behalf of the Town of Ware any 
and all applications determined necessary or appropriate for grants and/or reimbursements 
from the Commonwealth of Massachusetts under 301 CMR 5.00, Self-Help and Urban Self-
Help Programs and under any other applicable Massachusetts or  federal grant, 
reimbursement or other assistance programs available to fund the improvements, 
construction or other work within the scope of this article, and that the Town of Ware and 
the Park Commissioners be authorized to enter into all agreements and execute any and all 
instruments as may be necessary on behalf of the Town of Ware to implement and/or fund 
such redevelopment, construction work and improvements and to meet said appropriation 
by acceptance of state or federal grant funds, and transfer of $22,000.00 from available 
FREE CASH.   
 
ARTICLE 9.  Passed unanimously in favor that the Town appropriate $25,000.00 for the 
architectural study and specifications for repair of the High School gym roof, and to meet 
said appropriation, the Treasurer with the approval of the Board of Selectmen is authorized 
to borrow the sum of $25,000.00 under Massachusetts General Laws, Chapter 44, Section 7 
and/or any other borrowing authority. 
 
ARTICLE 10.  Passed unanimously in favor that the Town grant a Special Tax Assessment 
(STA) Agreement to G & G Medical Products LLC for the development of a manufacturing 
facility located at 6 East Main Street, Assessor’s Parcel 57-0-112 and further described in 
the Economic Development Incentive Program (EDIP) Local Incentive-Only Application 
dated June 11, 2015. 
 
ARTICLE 11.  Passed unanimously in favor that the Town authorize the Board of Selectmen 
to submit the Economic Development Incentive Program (EDIP) Local Incentive-Only 
Application for G & G Medical Products LLC for the development of a manufacturing 
facility located at 6 East Main Street, Assessor’s Parcel 57-0-112 to the Economic Assistance 
Coordinating Council. 
 
ARTICLE 12.  Unanimously voted that this article be dismissed. (Purchase of an additional 
property for the Senior Center use) 
 
ARTICLE 13.  Passed unanimously in favor that the Town authorize the Board of Selectmen 
and Town Manager to sell or otherwise dispose of Town-owned property located on Richfield 
Avenue, Tax Map 51, Parcel 64 in accordance with MGL Chapter 30B at a price and on 
conditions determined by the Selectmen to be in the best interest of the Town of Ware. 
 
ARTICLE 14.  Unanimously voted that this article be dismissed. (Utility easement on Canal 
St.) 
 
ARTICLE 15.  Unanimously voted in favor that the Town appropriate $7,500.00 for the 
purpose of designing, creating and/or installing network connections between town buildings 
and to meet said appropriation by transfer of $7,500.00 of available  FREE CASH. 
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ARTICLE 16.  Unanimously voted in favor that the Town appropriate $50,000.00 for the 
purpose of a Water, Sewer and Wastewater Infrastructure Capital Improvement Study, and 
to meet said appropriation by transferring $30,000.00 from Water Enterprise Reserves and 
$20,000.00 from Sewer Enterprise Reserves. 
 
The being no other articles to act upon by those present, a motion was made and seconded 
to dissolve the Special Town Meeting at 8:27 PM. 
 
A true copy attest: ________________________________________ 
           Nancy J. Talbot - Town Clerk, Ware, MA 
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   Town Treasurer Report    
         
   Cash Reconciliation for June 30, 2015      
 Town Treasurer's Cash and Investments   6,726,157  
 Other trust funds not in custody of Treasurer   0  
 Total Cash and Investments   6,726,157  
         
 Accountant's/Auditor's Cash and Investments (per balance sheet)    
  General Fund    3,923,876  
  Special Revenue Funds   33,398  
  Capital Projects Funds   15,845  
  Enterprise Funds    1,473,919  
  Trust and Agency Funds   1,279,119  
  Total per general ledger   6,726,157  
 Reconciling Items      
  Warrants Payable    0  
  Deposits in Transit    0  
         
 Total Adjusted Accountant's/Auditor's Cash and Investments  6,726,157  
         
 Treasurers Report          
 Cash on hand @ 07/01/2014 7,026,808      
   Receipts 07/01/2014 - 06/30/2015 34,721,355   41,748,163   
           
   Disbursements:       
   Payables 07/01/2014 - 06/30/2015 22,603,788      
   Payroll 07/01/2014 - 06/30/2015 12,418,218      
 Cash on hand @ 06/30/2015   6,726,157   
           
 Tax Titles held 07/01/2014 299,456      
   New commitments  264,970      
   Payments   (84,501)     
   Moved to Possessions 0      
 Tax Titles held 06/30/2015   479,925   
           
 Tax Possessions held 07/01/2014                     169,150      
   New Possessions                                -        
   Sold at Auction                                -        
 Tax Possessions held 06/30/2015   
         
169,150   
                
         
 The report of the Treasurer covering the Fiscal Year 2015 for the Town of Ware  
 is respectfully submitted by,     
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  TOWN COLLECTOR REPORT   
  
Town Collector Report 
Schedule of Outstanding Receivables   
  Fiscal Year 2015   
        
 TAX Levy Year    Prior  
  2015 2014 2013 2012  Years Total 
 Real Estate Taxes 349198 13906 213 0 0 363317 
        
 Personal Property Taxes 4236 3923 851 1279 0 10289 
        
 Deferred Property Taxes 0 0 0 0 0 0 
         
 Taxes in Litigation 0 0 0 0 0 0 
         
 Motor Vehicle Excise 98466 23189 14139 8635 0 144429 
          
 Tax Liens/Tax Title 479925        479925 
          
 Tax Possessions 169150         169150 
           
Other Excise Taxes       
 Boat Excise 404     404 
 Farm Animal Excise 636     636 
 Classified Forest Land 0     0 
        
User Charges Receivables       
Other: Water 74379     74379 
Other: Sewer 68821     68821 
Other: Water/Sewer Liens 195104     195104 
        
Utility Liens Added to Taxes 0     0 
        
Departmental & Other Receivables      
  0     0 
Special Assessment Receivable        
Unapportioned assessments 0 0 0 0 0 0 
Apportioned assessments 0 0 0 0 0 0 
Commited interest added to taxes 0 0 0 0 0 0 
Apportioned assessments not yet due 0 0 0 0 0 0 
Suspended assessments 0 0 0 0 0 0 
Special assessments tax liens 0 0 0 0 0 0 
        
  1440319 41018 15203 9914 0 1506454 
        
        
88 
 
WARE PUBLIC SCHOOLS TOWN REPORT – 2015 
CURRENT SCHOOL COMMITTEE MEMBERS 
Aaron Sawabi – Chairperson 
Brian Winslow - Vice Chairperson 
Marcia Vadnais 
Kelly Slattery 
Julie Slattery 
 
FY15 STUDENT ENROLLMENT - 1207 
 
FY 2015 PERSONNEL ENROLLMENT - 213 
 
The first year of Dr. Marlene A. DiLeo’s tenure as superintendent of Ware Public Schools found 
her establishing a number of different initiatives to raise awareness of the benefits of a Ware 
education.  An overhaul of the district’s website showcased “WARE Are They Now” that 
highlights Ware High School alumni to share their journey since graduation.  In addition, adding 
a Twitter feed to the district’s website allows all followers a first-hand view of some of the 
exciting lessons and events taking place on campus.  In the first six months of her tenure Dr. 
DiLeo researched along with meeting with key constituents and wrote an entry plan which was 
posted to the website documenting existing positions and identifying prospects for growth in 
nine areas of focus.   
 
The Senior Leadership Team of Ware Public Schools was invited to a Ware Business and Civic 
Association meeting in the fall of 2015 where they delivered a video of testimonials from alumni 
of Ware Public Schools.  Knowing the importance of the interconnection of our two worlds in 
the revitalization of our community Ware Public Schools and Ware Business & Civic 
Association has established a relationship in working towards meeting that common goal.  It is 
through our partnership that we strive to improve the quality of life for all residents and the hope 
for a brighter tomorrow shines stronger because of it. 
 
During budget season a “needs-based” budget was submitted to the town.  This budget  
emphasized essential areas to not only sustain programming but to begin enhancing it.  At the 
spring town meeting the community-at-large agreed that an above net school spending was 
needed to address these areas by approving the increase of 2% to the district’s budget.   
 
With the possible adoption of a new state assessment Ware Public Schools took part for the first 
time in the Partnership for Assessment of Readiness for College and Careers (PARCC). 
The assessment was available either pen/pencil or on a computer.  The high school principal, Mr. 
Elwell, elected to have grades 7 and 8 try their hand at taking an assessment via computer.  
While middle school principal, Mr. Jordan, and elementary principal, Mr. Aucoin, opted for 
paper/pencil.  All students and faculty adapted well and as the state continues to figure out what 
next year’s assessment looks like I know we’ll be ready and prepared for the challenge. 
 
The contracts for the Ware Teachers Association, Ware Paraprofessionals Association, Ware 
School Custodians Association, and Ware School Secretarial Association were renegotiated in 
the spring of 2015.  These negotiations took place in an amicable and respectful manner that 
yielded a timely result. 
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In our quest to keep our schools safe a Department of Justice grant for a School Resource Officer 
was written in the summer of 2015 by Jan Yardley, Director of Accountability of Ware Public 
Schools.  In collaboration with the Town Manager, Stuart Beckley, and Chief of Police, Kenneth 
Kovitch, the submission yielded a three year grant covering 75% of the SRO’s salary for Ware 
Public Schools.  In December 2015 the SRO took part in a week’s long training with the 
National Association of School Resource Officers in Meriden, CT.   This year has also found our 
Safety Committee, chaired by guidance counselor Eric Urban, updating all safety and evacuation 
plans.  Working with the Ware Police and Fire Departments along with the MA State Police the 
district has adopted the Enhanced Lockdown approach to any school disruption that might occur.   
Through this collaboration of all first responders along with the Senior Leadership Team of Ware 
Public Schools it verifies that it takes a village in raising a child! 
 
 
Respectively submitted, 
Dr. Marlene A. DiLeo 
Superintendent of Schools 
 
Stanley M. Koziol Elementary School 
Stanley M. Koziol Elementary School is the elementary school for the Ware Public Schools. SMK 
continues to contain classes of grade levels Pre-K through Grade 3 as of the 2015 - 2016 school 
year. Total enrollment of students is 457 as of December 2015. We have seen an increase in our 
enrollment due to students transferring from the town’s catholic school and several school choice 
students from surrounding towns. 
 
SAFETY 
Safety of the students at SMK has always been our number one priority. In conjunction with our 
District’s Safety Officer, we have participated in practice lock down drills and administrators have 
had intense training involving the Ware Police Department in coordination with the Massachusetts 
State Police.  We continue to learn the most up to date information on how to handle problems if 
they occur and we are working closely with law enforcement to coordinate our efforts.  
 
Every staff member monitors students continually in a concerted effort to safeguard the physical 
well-being of the students. It is equally important that the emotional safety of the students is also 
protected. This is addressed through the reinforcement of the Six Pillars of character which have 
been previously mentioned as well as curriculum elements which are taught at various points of 
the year. 
 
ACADEMICS 
Literacy and math are an integral part of the curriculum at SMK. The information collected through 
student assessments, etc., continue to drive instruction and ultimately result in higher levels of 
student achievement. “Walk to Read” has been implemented in grades one through three.  Through 
assessment students are grouped by ability and instructional need in order to better facilitate 
learning activities that meet the needs of each and every student. This allows us the ability to 
provide interventions for every student to continually progress as individuals toward and beyond 
grade level expectations. 
 
Third grade continues to utilize the “Walk To” model for math, and our other grades use a 
workshop model. Students are assessed and then assigned to classrooms that will group them 
according to instructional need.  This model allows teachers to provide support to students as 
needed. 
90 
 
 
In conjunction with Title I, SMK holds events encouraging parents and families to attend 
educational based activities with their children to enjoy in the process of learning together. Events 
such as Kindergarten Keep Books Night, Math & Literacy Night, and Read Across America Night, 
are just some of the examples. 
 
MEASURING PROGRESS WITH STUDENT GROWTH 
To ensure that the quality of the education that we provide the children of Ware is high, we use 
many measures of student growth. We perform initial screening upon each child entering school 
at the youngest age in kindergarten. We conduct assessments to determine a child’s reading ability 
with both the DRA test and the DIBELS test, given commonly at the beginning, middle and end 
of each year. Math assessment is done using the MAP test also three times yearly. The results of 
these assessments combine with individual grade levels and teachers assessments to form a more 
complete picture of each and every individual child. 
 
The results demonstrate to us a baseline of knowledge and ability and growth during the school 
year. We talk about the growth of all students frequently and use this information to determine 
changes in either the delivery of instruction or the level a child should be working at. 
 
STUDENT INCENTIVE PROGRAMS 
The Elementary School continues to offer many programs in our continuous effort to meet the 
needs of all of our students. “SMK Superstars” program encourages students to follow the Six 
Pillars of Character – Trustworthiness, Respect, Responsibility, Fairness, Caring, and Citizenship.  
They are nominated by their classroom teacher and recognized & awarded with a certificate each 
month. Mrs. Hill, our adjustment counselor, also uses the Six Pillars of Character in her “Character 
Counts” program.  
 
Six Flags “Read to Succeed” is a language arts reading program that encourages children in grades 
K through 6 to read for fun. Every student who completes six hours of recreational reading is 
awarded a free admission ticket valid at Six Flags theme park. These students are also recognized 
at our morning exercises and invited to come down and put a representation of their deed on our 
bulletin board set up for just this. 
 
We focus a lot of attention on social skills and in particular, bullying. We begin our year by a 
month long focus with a variety of activities including the entire school population, secretaries, 
custodian, food service, etc. going to the football field dressed all in blue, and using a drone to take 
an overhead picture of us forming the letters SMK. These types of activities make a strong 
impression on your youngest learners. 
 
SMK never closes. We are involved in making sure that all children have nutritional meals for 
breakfast and lunch during the summer. We offer tutorial support for students that is held after 
school hours. The SMK Elementary School Building also provides space and facilities during non-
school hours for the KidStop Program, sports and community groups. 
 
STAFF DEVELOPMENT 
Beginning last year the John Collins Writing Program was introduced to our teachers. This year 
their training has continued and the program is in full tilt, from our youngest to our oldest learners. 
We continue to deepen the adoption of the new curriculum in English Language Arts and 
Mathematics to align with new state and national standards. Teachers continue to be engaged in 
professional development and collaborative meetings as the transition began this year. Educators 
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have also had their method of evaluation this year. We have spent time formulating team and 
individual goals aimed to further enhance quality of education. This is another endeavor that has 
required learning and team work along the way. 
 
PARCC 
Our third grade students will take the PARCC Assessment for the second time in May of 2016.  
Students who need an alternative assessment will do so through the MCAS model and these 
binders are in the process of being put together for our most needy learners. 
 
SCHOOL COUNCIL 
The School Council (2015-2016) parent representatives are Mrs. Ann Delman, Mrs. Jessica 
Desroches, Mrs. Jodie Gerulaitis, Mrs. Kate Marceau, Miss Rachel Masse, Miss Andrea Nicholas, 
Mrs. Shayla Brunette, Mrs. Kimberly Thompson and Mrs. Tina Kularski. Thank you to all council 
members for your continued interest, ideas, and support! 
    
THE STANLEY M. KOZIOL PARENT TEACHER ORGANIZATION 
The Stanley M. Koziol PTO for 2015-2016 will continue to facilitate funding and volunteer 
personnel for a variety of field trips, projects, and programs in order to provide an abundance of 
educational experiences for all our students.  The officers include, Mrs. Lori Dulak our PTO 
president, Meghan Lagimoniere as vice president, Kristin Batemen as treasurer, Kate Marceau and 
Katie Rasys both as co-secretaries, and Kathy Deschamps, our Box Tops Coordinator. 
 
A monthly newsletter is distributed to all SMK families and community agencies.  This year the 
PTO has continued delivering their monthly newsletter via email for those families that have 
access. 
 
Respectfully Submitted, 
Mark A. Aucoin 
Principal  
Stanley M. Koziol Elementary School 
 
 
Ware Middle School 
Town Report 
2015 
 
Mr. John Jordan began his second year as Ware Middle School Principal.  
 
Enrollment figures are as follows: 110-Grade 4; 100-Grade 5 and 96–grade 6. Enrollment figures 
continue to increase. 
 
Ware Middle School has had two fire drills and students continue to practice safety drills, in the 
event that there is an emergency. 
 
Open House was held on Tuesday, September 15th from 6-7:30 p.m. Parents/Guardians had the 
opportunity to visit classrooms and meet faculty.   
 
Ware Middle School has again this year, continued with the student banking program, “Savings 
Makes Cents.” This program is sponsored by Country Bank for Savings. The program is open to 
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all grade levels at the middle school. Also, Monson Savings Financial Literacy Program will 
once again be working with Mr. Alaownis’ sixth grade math class. 
 
The Leadership Council is again up and running this school year, under the advisement of Mr. 
John Jordan. The council is comprised of 16 students this year in grades 4-6.  There were over 65 
students who applied for the council this year. Students from all grade levels were encouraged to 
apply. The council once again held their annual non-perishable food drive with donations going 
to our local food pantry; the council was able to donate 3,707 food items.  
 
The Six Pillars of Character Program which was implemented last year, continues at the middle 
school. Each month a character trait is highlighted, and a student in each homeroom is nominated 
by their teacher to receive an award for showing strength in the trait for the month. The students 
receive an award and a certificate for a Beta fish courtesy of Dave’s Pet City. Students are 
recognized at the monthly all school meeting. 
 
WMS students will once again be participating in the PARCC testing. Our fifth grade students 
will also be taking the MCAS science test in the spring. 
  
WMS school council held their first meeting in October.  The council consists of members of the 
community, parents, faculty and administration. The council meets every two months at 8:00 
a.m. in the middle school library.  
 
Ware Middle School PTO meets the second Tuesday of each month from 6-7 p.m. in the faculty 
lounge. Childcare is always available. PTO has held a Natures Vision fundraiser, a Craft night 
for students and a Gertrude Hawk fundraiser. All have been very successful; all proceeds go 
towards field trips and other activities for the students and staff of the middle school. 
 
 
Respectfully submitted, 
 
John Jordan 
Principal 
WMS 
 
Ware Junior Senior High School - 2015 
Ware Junior Senior High School, home of “The Ware Way,” serves approximately 500 students 
in grades 7 through 12. Mr. Darren Elwell currently serves as Principal, and Mr. Erik Liljegren is 
the Assistant Principal. Mr. Eugene Rich is the Director of Athletics. 
Ware Junior Senior High School is fully accredited by the New England Association of Schools 
and Colleges. From September 27th through October 1st, Ware Junior Senior High School hosted 
a visiting committee of twelve educators from across New England for a decennial accreditation 
visit. The faculty compiled an exhaustive self-study document in anticipation of the visit, and the 
final report will be issued in the spring of 2016. In addition to this initiative, the professional 
staff has worked diligently to continue to implement the John Collins Writing System across all 
grades and content areas. 
This year, Ware Junior Senior High School introduced several programmatic changes. Due to 
increasing enrollment in 7th grade, a reading teacher was added, and Spanish is now offered to 
students in the 7th and 8th grades as a quarterly elective in preparation for advanced high school 
coursework. In the high school, after several years of dormancy, Computer Aided Design is once 
again an elective option, as well as Performing Arts and Computer Science. Participation in the 
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music program is increasing, as evidenced by the school’s participation in the Memorial Day 
Parade, Veteran’s Day Parade and other community events. Ware Junior Senior High School 
became an official member of the River East School-to-Career Partnership, affording students 
enriching opportunities for internships throughout the community. 
Ware Junior Senior High School’s learners with special needs receive instruction in a general 
education inclusion setting. The LEAP program serves students with severe special needs, 
emphasizing vocational and transitional training at various community workplaces, as well as the 
Holyoke Community College Inclusive Concurrent Enrollment (ICE) Program. 
Students in the junior high school learn in a separate setting from the high school. The junior 
high school student routine includes separate lunches and instructional settings. Teachers work in 
teams at both the 7th and 8th grade levels, with core Math, English Language Arts, Science, and 
Social Studies teachers. Students experience quarterly elective offerings including Music, 
Physical Education, Computers, and Spanish.   
In the high school, students are exposed to rigorous courses that prepare them for college and 
career, including honors classes such as English, Calculus, Biology, Physics, Anatomy, and 
Chemistry. In addition, Ware Junior Senior High School offers students Advanced Placement 
Biology, English Literature and Composition, English Language and Composition, and Statistics.  
For the first time ever, students in the 7th and 8th grades participated in the Partnership for the 
Assessment of Readiness of College and Career (PARCC) in the spring, an entirely 
computerized assessment. Students in grades 8 also completed the Science and Technology 
MCAS exam, and students in grade 10 completed the Math, ELA, and Biology MCAS exams. 
Ware Junior Senior High School features three computer labs that have been refurbished with 
new computers within the last two years in anticipation of future online testing, as well as new 
computers in the library and CAD classroom. Technology is regularly incorporated into 
instruction, and upperclassmen have the ability to take online courses through the Virtual High 
School Program and Springfield Technical Community College.  
Ware Junior Senior High School students participate in an advisory block once a week. The 
purpose of advisory is for students to explore interests beyond core academics, and develop 
relationships with other students and faculty members with whom they might not typically 
interact. Advisories such as Recycling and the Domestic Violence Taskforce give back to the 
school and community at-large, and advisories such as Math Help and MCAS Preparation afford 
students additional opportunities to improve their academic performance. Sports Management, 
Video Game Creation, and Cooking allow students to explore additional topics of high interest.  
Ware Junior Senior High School students are community service-oriented, especially members 
of the National Honor Society, National Junior Honor Society, National Art Honor Society, 
Student Council, and the Junior High School Leadership Council. These organizations work to 
give back to both the school and the community at-large through a number of events.    
Parent and family engagement is strongly fostered at Ware Junior Senior High School. The 
Junior Parent Teacher Student Spirit Organization (Jr. PTSSA) and the PTSSA work together on 
a number of events, including the Winter Carnival and various teacher appreciation events. 
Ware Junior Senior High School educators will continue to hold students to high academic, civic, 
and social expectations, while working to meet each learner’s individual needs in preparation for 
college and career. 
Respectfully submitted, 
 
 
Mr. Darren C. Elwell, Principal 
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Ware School Lunch Program 
 
Ware High School Cafeteria     Tel. #  1-413-967-5977 
237 West Street       Fax #  1-413-967-9053 
Ware, MA  01082 
 
Date:  December 29, 2015 
To:    Dr. Marlene DiLeo, Superintendent of Schools 
From:  Jeff Nicholas, Food Service Director 
Re:  Annual Report 
2015 has been very challenging year from an equipment purchase and repair standpoint. 
 Purchased bowl guards for all mixers for all three schools. 
 Purchased a new milk cooler for the high school. 
 Purchased a new 4 door reach-in cooler for the high school. 
 Purchased a new compressor for the walk-in refrigerator at the middle school. 
 We had many repairs for kitchen equipment in all three buildings. 
 We participated in the Summer Food Service Program. We served breakfast and lunch at the 
SMK Elementary and lunch to the Hillside Village Community Center. We provided 1,603 
breakfast meals and 2,550 lunch meals over 29 days.  
We handed out a 100 free New England Revolution soccer tickets to participants of the program 
for Kid’s Night at Gillette Stadium. 
In September we received a grant for the Universal Free Breakfast Program for the SMK 
Elementary School. This grant provides free breakfast for all elementary students.  
 We participated in the states “Harvest for Students Week” featuring fresh local fruits and 
vegetables in our menus. 
Our annual roll sale at Thanksgiving netted $775.00 for the Ware’s Christmas for Kids Charity. 
 
On December 17th we held a district wide “Bring your Parent/Grandparent to Lunch Day” with 
168 people attending. 
 
The total school meals served for the period of January, 2015 – December, 2015 is as follows: 
 
 
Breakfast Lunch 
Paid-2908 Paid-33,289 
Free-34,638 Free- 95,090 
Reduced-1936 Reduced- 9707 
Total Breakfast Served-39,482 Total Lunches Served- 138,086 
 
Respectfully Submitted, 
 
Jeff Nicholas 
Food Service Director 
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Technology Department - 2015 
 
During the last year, the technology department completed several updates across the district.  
An installation of a centralized storage area network (SAN) and two new servers allows for a 
more efficient data center through the use of virtual servers.  A virtual server environment not 
only requires less energy but also enables the sharing of storage and server resources which 
lowers overall cost. 
 
PARCC testing was implemented for this first time at the end of the 2014 – 2015 school year and 
Ware Junior Senior High School elected to complete the test electronically.  This was the first 
large scale electronic test given in the district and the administration of it was successful. 
 
WiFi Access Points have been installed in all buildings across the district using network cable 
donated by Quabbin Wire & Cable.  These access points enable the use of new laptop carts at 
both Stanley M. Koziol Elementary School and Ware Middle School. 
 
Computers were replaced in the WJSHS library as well as the Virtual High School computer lab.  
The CAD class was reinstated this year and the CAD lab was updated with new computers. 
WMS also replaced several of its student and teacher computers.   
 
Finally, new phone systems have been installed at WMS and SMK.  These new phone systems 
were able to fully integrate with each other as well as the phone system installed at WJSHS.  
This has created one district-wide system and enabled the district to more effectively use its 
phone lines. 
 
 
Respectfully submitted, 
 
Michael J. Brown 
Technology Director 
 
 
96 
 
 
 
97 
 
 
 
  
 
98 
 
 
